s 

353.39 

L72ADA 

1983 


STATE  OF  MONTANA 

ALCOHOL  AND  DRUG  ABUSE  DIVISION 

■  DEPARTMENT  OF  INSTITUTIONS 

AUDIT  OF 

ALCOHOL  AND  DRUG  ABUSE  PROGRAMS 

CONDUCTED  UNDER  CONTRACT  BY 

MAHLMAN  AND  BULLINGTON 

CERTIFIED  PUBLIC  ACCOUNTANTS 

PLEASE  RETURN 


JUL  3  0^984 

MONTANA  STATE  L.BKARV 

^5\5  E.  6th  AVE. 
HELENA.  MONTANA  59^20 


OFFICE  OF  THE  LEGISLATIVE  AUDITOR 

STATE  OF  MONTANA 
STATE  CAPITOL         •  HELENA 


i, 


-^ 


MONTANA  STATE  LIBRARY 

e  ic  n  7512  L72ada  1 983  c.  1 
|^^"Mon«n,,A,coho,  and  Drug  A^^^^ 

|'|"'fl"''F1!llllllllli 

3  0864  00048021  3 


STATE    OF    MONTANA 

ALCOHOL    AND    DRUG    ABUSE    DIVISION 
•      DEPARTMENT    OF     INSTITUTIONS 

AUDIT    OF 
ALCOHOL    AND    DRUG    ABUSE    PROGRAMS 
CONDUCTED    UNDER    CONTRACT    BY 
MAHLMAN    AND    BULLINGTON 
CERTIFIED    PUBLIC    ACCOUNTANTS 


ROBERT  R.  RINGWOOD 

LEGISLATIVE  AUDITOR 


STATE  OF  MONTANA 


Mfxtt  xxl  tJb^  ^t^hlnixixt  ^nbiixtt 


STATE  CAPITOL 

HELENA,  MONTANA  59620 

406/449-3122 


December   1983 


DEPUTY  LEGISLATIVE  AUDITORS: 

JAMES  H.  GILLETT 
FINANCIAUCOMPLIANCE  AUDITS 

SCOTT  A.  SEACAT 
PERFORMANCE  AUDITS 

STAFF  LEGAL  COUNSEL 

JOHN  W.  NORTHEY 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

Enclosed  is  the  report  on  the  audit  of  the  Alcohol  and  Drug  programs 
administered  by  the  Department  of  Institutions,  Alcohol  and  Drug 
Abuse  Division. 

The  audit  was  conducted  by  Mahlman  and  Bullington,  Certified  Public 
Accountants,  under  a  contract  between  the  firm  and  our  office.  The 
comments  and  recommendations  contained  in  this  report  represent  the 
views  of  the  firm  and  not  necessarily  the  Legislative  Auditor. 

The  agency's  written  response  to  the  report  recommendations  is 
included  in  the  back  of  the  audit  report. 


Respectfully  submitted. 
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Legislative  Auditor 
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SUMMARY  OF  RECOMMENDATIONS 


This  listing  serves  to  summarize  the  recommendations  contained  in 
the  report  and  the  Department  of  Institutions'  reply  and  also  as 
a  ready  reference  to  the  supporting  comments.  The  full  replies 
of  the  grant  recipients  are  included  in  each  recipient's  report. 

Specific  recommendations  to  all  entities  in  general  refer  to 
accounting  procedures  for  recording  transactions  and  compliance 
with  internal  control  procedures  and/or  state  requirements. 

Page 

Boyd   Andrew    Service  Center  B16-18 

Agency    reply:      Concur  A3 

Entity    reply:      Concur  B19 

Butte   Indian  Alcohol   Program  C8-1 1 
Agency   reply:      Draft   report   unavailable   for 

timely    response  A3 

Entity    reply:      Concur  CI  2 

Alcohol    and   Drug   Services    of   Central   Montana,    Inc.  D15-17 

Agency    reply:      Concur,    except   would   expand 

recommendation   to   require   receipts 

for    all    monies  A3 

Entity   reply:      Concur  D1 8 

District    II    Alcohol   and   Drug   Program  E9-11 

Agency   reply:      Concur  A3 

Entity    reply:       Concur  El  2-1 3 

District    III    Alcohol   and   Drug   Program  F11-14 

Agency    reply:      Concur  A3 

Entity   reply:      Concur  F15-16 

Gallatin   Council   on  Health   and   Drugs  G8-10 

Agency    reply:      Concur  A3 

Entity   reply:      Concur  Gil 

Hilltop   Recovery   Center  HI  3-1 5 

Agency    reply:      Concur  A3 

Entity   reply:      Concur,    except    for   general 

recommendation;    it    is    the    entity's 

opinion   this   recommendation    is   a 

duplication   of    effort  HI  6 

Alcohol    Service  Centers    of    Lincoln   and    Sanders    counties  111-13 

Agency    reply:      Concur,    with    exception   to   recommended 
meal   receipts   unless   that    is   the 
entity's    policy  A3 

Entity   reply:      Concur  114-15 
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DEPARTMENT  OF  INSTITUTIONS 


TED  SCHWINDEN,  GOVERNOR 


1539  IITH  AVENUE 


STATE  OF  MONTANA' 


(406)449-3930 


HELENA,  MONTANA  59620 


November  28,   1983 


Margaret  L.   Mahlman 
Mahlman  and  Burlington 
Certified  Public  Accountants 
P.    O.    Box  198 
Helena,  Montana     59624 

Dear  Ms.   Mahlman, 

In  response  to  your  request  for  additional  comments  on  our  review  of  the 
audit  performed  by  your  firm,  we  concur  with  all  recommendations  made  other 
than  those  outlined  in  our  letter  of  November  23,   1983. 

If  you  have  need  of  additional  detail  please  contact  me. 

Sincerely, 


MC:bt 

cc:      Bob   Anderson 
Darryl  Bruno 
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MARGAREt   CRUTCHER 

Budget  Analyst 

Management  Services  Division 


l\N  iOUAL  OPPORWNITf  EMPiOyfR 


BOYD  ANDREW  SERVICE  CENTER 

HELENA,  MONTANA 

FINANCIAL  REPORT 

June  30,  1983 


BOYD  ANDREW  SERVICE  CENTER 
HELENA,  MONTANA 

TABLE  OF  CONTENTS 
June  30,  1983 


Page 
Board  of  Directors  B1 

Report  of  Certified  Public  Accountants  B2 

Financial  Statements 

Statement  of  Assets,  Liabilities,  and  Fund 

Balance  -  Modified  Cash  Basis  B3 

Statement  of  Revenues,  Expenses,  and  Changes 
in  Fund  Balance  -  Modified  Cash  Basis 

Statement  of  Changes  in  Financial  Position 

Notes  to  Financial  Statements 

Accompanying  Additional  Information 

Report  of  Certified  Public  Accountants 

Schedule  of  Program  Revenues  and  Expenditures, 
Budget  V.  Actual 

Reconciliation  of  Statement  of  Revenues  and 
Expenses  -  Modified  Cash  to  Schedule  of 
Program  Revenues  and  Expenditures,  Budget 
v.  Actual  -  Cash  Basis  B1 3 

Reconciliation  of  Schedule  of  Program 

Revenues  and  Expenditures,  Budget  v.  Actual, 

to  Program  Revenue  and  Expenditure  Report  B14 

Management  Letter  B1  5  to  B1 

Entity's  Response  to  Comments  B19 


B4 

B5 

B6 

to   B8 

B9 

BIO 

B11 

,    B12 

B 


BOYD  ANDREW  SERVICE  CENTER 

BOARD  OF  DIRECTORS 

June  30,  1983 


Title 


Clayton  Sheets 
Erick  Keiper 
Dr.  Kurt  Werner 
Louis  Forsell 
Tom  Hens  ley- 
Tom  McBride 
Linda  Stoll-Anderson 
Hal  Harper 

Delbert  (Hap)  Bullock 
Andy  Johnston 


President 

Vice  President 

Secretary/Treasurer 

Member 

Member 

Member 

Member 

Member 

Member 

Member 


Bl 


MAHLMAN  8c  BULUNGTON  certified  public  accountants 


Do^ritown  Prott.  .siono   l,eriler 

P  O  Box  198  •  3 14  N  Lost  Chance  Gulch 

Helena.  Montona  59624 

Phone  (406)  443-6200 


To  the  Board  of  Directors 
Boyd  Andrew  Service  Center 
Helena,  Montana  59601 


We  have  examined  the  statement  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis  of  Boyd  Andrew  Service  Center  as  of 
June  30,  1983  and  the  related  statements  of  revenues,  expenses, 
changes  in  fund  balances  and  changes  in  financial  position-modified 
cash  basis  for  the  year  then  ended.   Except  as  noted  in  the  follow- 
ing paragraph,  our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and  generally  accepted  government  audit 
standards  for  financial  and  compliance  audits,  and  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other  audit- 
ing procedures  as  we  considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  modified  cash 
basis  of  accounting;  consequently,  certain  revenue  and  related  as- 
sets are  recognized  when  received  rather  than  when  earned  and  cer- 
tain expenses  are  recognized  when  paid  rather  than  when  the  obliga- 
tion is  incurred,  except  that  payroll  taxes,  employee  advances, 
long-term  debt,  and  capital  outlay  are  accrued.   Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present  finan- 
cial positions  and  results  of  operations  in  conformity  with  gen- 
erally accepted  accounting  principles. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  Boyd  Andrew  Service  Center. 

In  our  opinion,  except  for  the  effects  of  any  adjustments  that  might 
have  been  necessary  had  we  been  able  to  extend  our  audit  scope  be- 
yond the  Boyd  Andrew  Service  Center's  recorded  receipts  as  referred 
to  in  the  above  paragraph,  the  financial  statements  referred  to 
above  present  fairly  the  assets,  liabilities  and  fund  balances  of 
the  Boyd  Andrew  Service  Center  at  June  30,  1983,  and  the  revenues, 
expenses,  changes  in  fund  balances,  and  changes  in  financial  posi- 
tion for  the  year  then  ended,  on  the  basis  of  accounting  described 
in  Note  1 ,  which  has  been  applied  in  a  manner  consistent  with  that 
of  the  preceding  year. 


ftahlman  &  Bullington,  CPA's 
Helena,  Montana 


■-/II. 


November    3,    1983 
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BOYD  ANDREW  SERVICE  CENTER 
STATEMENT  OF  ASSETS,  LIABILITIES,  AND  FUND  BALANCE 

MODIFIED  CASH  BASIS 
June  30,  1983 


ASSETS 

Current   Assets 

Cash   -    Food   Stamps  $         580 

Cash    in   bank  21 ,639 

Savings  5,607 

Employee   advances  1/518 

Total   Current   Assets  $29,344 

Fixed   Assets    (Note    4) 

Land  7,550 

Building  30,000 

Fixtures   and   equipment  10,603 

Accumulated   depreciation  (1 ,  31  3) 

Total   Fixed  Assets  40,840 

Other   Assets 

Deposits  185 

Total   Assets  $70/369 


LIABILITIES    AND    FUND    BALANCE 
Current   Liabilities 

Payroll    taxes    payable  2,292 

Current    portion   -   mortgage   payable  (Note   4)                     2,717 

Total   Current    Liabilities  5,009 

Mortgage   payable   -    net   of   current    portion    (Note   4)       19,172 

Total    Liabilities  24,181 

Fund  Balance  46,188 

Total   Liabilities   and  Fund  Balance  $70,369 


The  Notes    to   Financial    Statements   are   an    integral    part   of   this 
statement. 
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BOYD  ANDREW  SERVICE  CENTER 

STATEMENT  OF  REVENUES,  EXPENSES,  AND  CHANGES 

IN  FUND  BALANCE  -  MODIFIED  CASH  BASIS 

For  the  Year  Ended  June  30,  1983 


REVENUES  Alcohol  Grant  Drug  Grant  Total 

State  revenue  $  63,659  $54,864  $118,523 

County  revenue  (Note  2)  106,038  106,038 

Service  revenue  (Note  3)  35,137  250  35,387 

Other  revenue  (Note  3)  18,071  18,071 

Total  revenue  222,905  55,114  278,019 


EXPENSES 

Personal  Services 

Salaries  129,296 

Employee  benefits 

Total  personal  services 

Operating  Expenses 
Contracted  services 
Supplies 
Communications 
Travel 
Rent 

Utilities 

Repair    &   maintenance 
Other    expenses 
Remodeling 
Depreciation 

Total   Operating   Expenses 

Total   Expenses 

Excess    (deficiency)    revenues 

over    expenses  7,052 

Fund  balance   beginning   of   year      _3 6 , 9 5 1 

Fund   balance   end   of    year  $    44,003 


J^' 

,931 

148, 

,227 

5, 

,251 

20, 

,611 

7, 

,186 

8. 

,981 

5, 

,370 

4, 

,065 

9, 

,191 

4, 

,069 

2, 

,902 

67, 

,626 

215, 

,853 

38,631 

167,927 

4,824 

23,755 

43,455 

191 ,682 

1,110 

7,600 

905 

21  ,658 

2,584 

8,047 

390 

9,371 

0 

5,370 

1,000 

5,065 

9,191 

480 

4,891 

3,005 

3,005 

2,902 

9,474 

77,100 

52,929 

268,782 

2,185 

9,237 

0 

36,951 

$    2,185 

$    46,188 

The  Notes    to   Financial    Statements   are  an    integral    part    of   this 
statement. 
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BOYD  ANDREW  SERVICE  CENTER 

STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

For  the  Year  Ended  June  30,  1983 


FUNDS  PROVIDED 

Excess  revenues  over  expenditures  $  9,237 

Add  items  not  requiring  working  capital: 

Depreciation  2,714 

Total  Funds  Provided  $11,951 

FUNDS  APPLIED 

Purchase  of  fixed  assets  3,966 

Retirement  of  mortgage  payable  2,693 

Reclassify  from  current  to  long-term  1  85 

Total  Funds  Applied  6,844 

Increase  in  Working  Capital  $  5, 1 07 


Change  in  Working  Capital 

Increase  (Decrease)  in  current  assets: 

Cash  $  2,420 

Savings  300 

Food  stamps  160 

Employee  advances  1,518 

Deposits  (185) 

Decrease  (Increase)  in  current  liabilities: 

Payroll  taxes  payable  1,080 

Current  portion  -  mortgage  payable  (186) 

Increase  in  Working  Capital  ?  5 , 1  0 7_ 


The  Notes  to  Financial  Statements  are  an  integral  part  of  this 
statement. 
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BOYD  ANDREW  SERVICE  CENTER 

NOTES  TO  FINANCIAL  STATEMENTS 

June  30,  1983 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 


A.  Reporting  Entity 

Boyd  Andrew  Service  Center  is  a  private  non-profit  corpor- 
ation incorporated  in  the  State  of  Montana  under  the  Mon- 
tana Non-profit  Corporation  Act,  Section  35-2-101,  MCA. 
The  Center  filed  and  received  tax-exempt  status  under  Sec- 
tion 509(a)(1)  of  the  Internal  Revenue  Code  and  is  exempt 
from  state  and  federal  taxation. 

The  Center  is  an  outpatient  program  providing  alcohol  and 
drug  treatment  and  prevention  services  to  the  residents 
of  the  area.   These  services  are  designed  to  achieve  recov- 
ery for  the  chemically  dependent.   Education  services  are 
provided  to  work  toward  prevention  of  alcohol  and  drug 
abuse. 

B.  Basis  of  Accounting 

The  modified  cash  basis  is  used  by  the  Center.   Under  this 
method,  revenues  are  recorded  when  received  and  expenses 
are  recorded  when  paid  except  for  payroll  taxes  payable, 
employee  advances,  long  term  debt,  and  capital  outlay. 
Revenue  and  expenditure  classifications  are  in  accordance 
with  the  guidelines  established  by  the  Department  of  Insti- 
tutions, Alcohol  and  Drug  Abuse  Division. 

C.  Fixed  Assets 

Fixed  assets  are  recorded  at  cost,  less  accumulated  deprec- 
iation. 

Depreciation  of  fixed  assets  is  provided  for  utilizing 
the  straight-line  method  and  accelerated  cost  recovery 
system  over  the  following  estimated  useful  lives: 

Building  30  years 

Fixtures  and  equipment      5  years 

D.  Budgets 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of  Insti- 
tutions, Alcohol  and  Drug  Abuse  Division. 

E.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.   Expenditures  are  recognized  when 
paid. 
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BOYD  ANDREW  SERVICE  CENTER 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued) 

June  30,  1983 


NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic  bev- 
erages, which  is  earmarked  for  alcoholism  treatment  ser- 
vices and  is  passed  through  the  counties  to  the  programs, 
State  revenue  is  an  alcoholism  treatment  grant  adminis- 
tered by  the-  Montana  Department  of  Institutions. 

Revenues  were  received  from  the  participating  counties, 
as  follows: 

Lewis  and  Clark 

Teton 

Teton  Revenue  Sharing 

Jefferson 

Broadwater 


NOTE  3   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following: 
Service  Revenue 


$69, 

,797 

13, 

,686 

3, 

,000 

12, 

,609 

.     ^1 

,946 

$106, 

,036 

Fees  for  service 

DUI  school  fees 

Insurance 

Welfare  housing/travel 

Food  stamps 


Other  Revenue 

United  Way 
Interest  income 
Donations 

Pop/Literature  sales 
Roof  insurance 


$10,293 

10,908 

2,250 

5,956 

5,980 

$35,387 


$    5,748 

2,153 

4,489 

703 

4,978 

$18,071 


NOTE  4   LONG  TERM  DEBT 


The  Center's  outstanding  long  term  debt  of  $21,889  con- 
sists of  a  mortgage  on  the  Administration/Counseling  Build- 
ing.  Monthly  payments  are  $364.02,  including  interest 
at  8%  per  annum,  over  a  ten-year  period,  with  the  final 
payment  due  in  1990.   The  principal  debt  repayment  require- 
ments for  the  subsequent  five-year  period  ending  June  30 
is  as  follows: 
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BOYD  ANDREW  SERVICE  CENTER 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued) 

June  30,  1983 


1984  $  2,717 

1985  2,942 

1986  3,186 

1987  3,451 

1988  3,601 

NOTE  5   THREATENED  LITIGATION 


Litigation  has  been  threatened  against  the  Center  although 
no  formal  suit  has  been  filed.   Management  has  made  a  counter 
offer  for  nuisance  value;  however,  the  amount  of  potential 
loss  cannot  be  determined  at  this  time. 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Dowfilowr'  Prof&;jiono,  Center 
PC  Box  198  •  3Ui  N  Lost  Chance  ' 
Helena,  Montonc]  59624 
)     Phone  (406)  443  6200 


7ulch 


To  the  Board  of  Directors 
Boyd  Andrew  Service  Center 
Helena,  Montana  59601 


Our  report  on  our  examination  of  the  basic  financial  statements 
of  Boyd  Andrew  Service  Center  as  of  June  30,  1983,  appears  else- 
where in  this  report.   That  examination  was  made  for  the  purpose 
of  forming  an  opinion  on  the  basic  financial  statements  taken  as 
a  whole.   The  accompanying  additional  information  is  presented 
for  purposes  of  additional  analysis  and  is  not  a  required  part 
of  the  basic  financial  statements.   Such  information  has  been  sub- 
jected to  the  auditing  procedures  applied  in  the  examination  of 
the  basic  financial  statements;  and,  in  our  opinion,  except  for 
the  effects  that  might  have  been  necessary  had  we  been  able  to 
extend  our  audit  scope  beyond  Boyd  Andrew  Service  Center's  recorded 
receipts,  as  explained  in  the  third  paragraph  of  our  report,  such 
information  is  fairly  stated  in  all  material  respects  in  relation 
to  the  basic  financial  statements  taken  as  a  whole. 


Y/J. 


Mahlman   &   Bullington,    CPA's 
H  e 1 ena ,    Mon t a  na 

November    3,    1983 


C/A'^ 
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BOYD  ANDREW  SERVICE  CENTER 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 

ALCOHOL  GRANT 

BUDGET  V.  ACTUAL 

For  the  Year  Ended  June  30,  1983 


Budget 


Actual 


Variance 


Revenues 


State  revenue 

$  63,659 

$  63,659 

$      0 

Local  revenue 

133,099 

106,038 

(27,061) 

Service  revenue 

31 ,434 

35,137 

3,703 

Other 

10,363 

18,071 

7,708 

$238,555 

$222,905 

(15,650) 

Expenditures 


Personal  services 
Operating 
Capital  outlay 


158,205 

74,634 

5,716 

$238,555 


148,227 

62,816 

8,293 

$219,336 


9,978 
11,818 
(2,577) 
$19,219 


Excess  (Deficiency)  of 
revenues  over  expendi- 
tures 


3,569 


$  3,569 
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BOYD  ANDREW  SERVICE  CENTER 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 

DRUG  GRANT 

BUDGET  V.  ACTUAL 

For  the  Year  Ended  June  30,  1983 


Revenues 

State   revenue 
Local    revenue 
Service   revenue 
Other 


Expenditures 

Personal   services 
Operating 
Capital    outlay 
Remodeling 


Budget 


$    57,032 


$    57,032 


Actual 


$    55,114 


$    53,207 


Variance 


$    57,032  $    54,864  $(2,168) 

0  250  250 


$(1,918) 


44,125 

43,455 

670 

8,234 

6,469 

1  ,765 

350 

278 

72 

4,323 

3,005 

1,318 

$    3,825 


Excess  (Deficiency)  of 
revenues  over  expendi- 
tures 


$   1,907 


$  1,907 


Reconciliation  to 

Statement  of  Revenues 
and  Expenses 

Total  Expenditures  (from  above) 

Total  Expenses 

Capital  Outlay 


$  53,207 


52,929 


278 
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BOYD  ANDREW  SERVICE  CENTER 

RECONCILIATION  OF  STATEMENT  OF 

REVENUES  AND  EXPENSES  -  MODIFIED  CASH 

TO  SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 

BUDGET  V.  ACTUAL  -  CASH  BASIS 

For  the  Year  Ended  June  30,  1983 


Alcohol  Grant 

Modified 

Cash  Cash  Difference 


Total    revenues  $222,905         $222,905 


Expenditures 

Personal    services  148,227  148,227  0 

Operating  67,626  62,816  4,810 

Interest    expense    of 

mortgage    payments    included 

in   capital    outlay  1,908 

Depreciation  2,902 

$         4,810 


Capital  Outlay  0       8,293  (8,293) 

Interest  expense  1,908 

Reduction  of  mortgage  payable  2,507 

Fixed  asset  additions    3 ,  878 

$         8, 293 


Total    expenditures  $215,853         $219,336  $       (3,483) 
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BOYD  ANDREW  SERVICE  CENTER 

RECONCILIATION  OF  SCHEDULE  OF  PROGRAM 

REVENUES  AND  EXPENDITURES  -  BUDGET  v.  ACTUAL 

TO  PROGRAM  REVENUE  AND  EXPENDITURE  REPORT 

For  the  Year  Ended  June  30,  1983 


Alcohol  Grant 


Revenue 


Budget  V. 
Actual 

$222,905 


Program  Revenue 
and 
Expenditure    Difference 


$222,905 


0 


Expenditures 

Personal   Services 
Operating 
Capital   Outlay 


148,227 

62,816 

8,293 


148,227 

0 

62,816 

0 

5,274 

3,019* 

Total   Expenditures 


$219,336 


$216,317 


$       3,019 


*Fixed  assets   purchased  -    recorded   as    reduction   of    Program  Re- 
serve  ending   balance. 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Proff-sionol  Centef 

PO  Box  198  •  3!4  N  Lost  Chance  Gulch 

Helena.  Montona  59624 

Phone  (406)  443  62QO 


To  the  Board  of  Directors 
Boyd  Andrew  Service  Center 
Helena,  Montana 

We  have  examined  the  financial  statements  of  Boyd  Andrew 
Service  Center  for  the  fiscal  year  ended  June  30,  1983,  and 
have  issued  our  report  thereon  dated  November  3,  1983.  As  a 
part  of  our  examination,  we  made  a  study  and  evaluation  of  the 
Center's  system  of  internal  accounting  control  to  the  extent  we 
considered  necessary  to  evaluate  the  system  as  required  by 
generally  accepted  auditing  standards.  The  purpose  of  our 
study  and  evaluation  was  to  determine  the  nature,  timing,  and 
extent  of  the  auditing  procedures  necessary  for  expressing  an 
opinion  on  the  Center's  financial  statements.  Our  study  and 
evaluation  was  more  limited  than  would  be  necessary  to  express 
an  opinion  on  the  system  of  internal  accounting  control  taken 
as  a  whole. 

The  management  of  Boyd  Andrew  Service  Center  is  responsible  for 
establishing  and  maintaining  a  system  of  internal  accounting 
control.  In  fulfilling  this  responsibility,  estimates  and 
judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The 
objectives  of  a  system  are  to  provide  management  with 
reasonable,  but  not  absolute,  assurance  that  assets  are 
safeguarded  against  loss  from  unauthorized  use  or  disposition, 
and  that  transactions  are  executed  in  accordance  with  manage- 
ment's authorization  and  recorded  properly  to  permit  the 
preparation  of  financial  statements  in  accordance  with  the 
modified  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation 
of  the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in 
conditions  or  that  the  degree  of  compliance  with  the  procedures 
may  deteriorate. 

Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  of  this  letter  would  not  necessarily 
disclose  all  material  weaknesses  in  the  system.  Accordingly, 
we  do  not  express  an  opinion  on  the  system  of  internal 
accounting  control  of  Boyd  Andrew  Service  Center  taken  as  a 
whole. 

However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
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risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  Boyd  Andrew 
Service  Center  may  occur  and  not  be  detected  within  a  timely 
period. 

Availability  of  Records 

Monthly  financial  statements  were  prepared;  however,  not  all 
books  of  original  entry  or  general  ledgers  were  available. 

Inasmuch  as  a  good  system  of  internal  control  attempts  to 
provide  reliable  data,  to  safeguard  assets  and  records,  to 
promote  operational  efficiency,  and  to  encourage  adherence  to 
prescribed  policy,  it  is  necessary  to  insure  transactions  are 
properly  included  in  subsidiary  records  and  correctly  classi- 
fied and  summarized.  Lack  of  subsidiary  records  and  an 
inability  to  quickly  and  efficiently  determine  proper  classifi- 
cations and  summary  would  indicate  inadequate  internal  control. 

We  recommend  all  books  of  original  entry  and  a  monthly  general 
ledger  be  maintained. 

Filing  Invoices 

Paid  invoices  were  filed  by  vendor  and/or  type  of  expenditure 
and  not  in  numerical  or  chronological  order.  It  was  extremely 
difficult  and  time-consuming  to  locate  a  supporting  invoice  due 
to  this  method  of  filing. 

We  recommend  filing  invoices  numerically  according  to  check 
number.  To  locate  a  paid  invoice,  the  check  number  could  be 
found  in  the  disbursements  journal  where  that  bill  is  recorded. 

Payroll  Withholding  Authorization 

Withholdings  of  employees'  paychecks  were  made  for  insurance. 
United  Way  contributions,  and  payroll  taxes.  There  was  no 
documentation  authorizing  insurance  or  United  Way  withholdings, 
nor  did  all  Forms  W-4  match  the  payroll  taxes  withheld. 

We  recommend  the  Center  obtain  written  authorization  for  all 
withholdings  of  salary,  and  annually  review  Forms  W-4  for 
proper  withholding. 

Salary  Authorization 

Current  salary  rates  were  not  updated  in  employees'  files. 

We  recommend  salaries  of  all  employees  be  documented  in  the 
personnel  files. 

Vacation  and  Sick  Leave 

It  was  noted  during  the  audit  that  time  sheets  noting  vacation 
and  sick  leave  taken  were  not  always  accurately  reflected  on 
employees'  vacation  and  sick  leave  control  records. 
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We  recommend  vacation  and  sick  leave  accrual  records  be 
carefully  matched  to  time  sheets  monthly. 

Program  Revenue  and  Expenditure  Report 

It  was  noted  during  the  audit  that  the  Program  Expenditure 
Report  reflected  $3,019  of  capital  outlay  as  a  reduction  of 
Program  Reserve  ending  balance.  This  distorts  actual  total  ex- 
penditures. 

We  recommend  expenditures  for  capital  outlay  be  reported  on 
that  line-item  rather  than  as  a  reduction  of  fund  balance. 

It  was  also  noted  that  the  quarterly  reports  were  not  submitted 
within  25  calendar  days  of  the  quarter  end. 

We  recommend  the  Center  submit  their  quarterly  reports  within 
25  days  after  the  close  of  the  quarter. 

Prior  Year  Comments 

Accounts  Receivable 

It  was  recommended  that  the  Center  record  year-end  receivables 
on  the  Balance  Sheet  without  distorting  the  cash  basis  state- 
ment. 

The  Center  has  changed  to  modified  cash  basis,  which  does  not 
require  recording  receivables. 

Fixed  Assets 

It  was  recommended  that  the  Center  record  the  cost  or  estimated 
cost  of  all  fixed  assets  in  a  manner  that  would  not  affect  data 
used  for  grant  reimbursement. 

The  Center  has  changed  to  modified  cash  basis  which  satisfies 
this  recommendation. 

Property  Taxes 

It  was  recommended  that  the  Center  file  tax  exemption  papers 
with  the  State,  record  its  contract  for  deed,  and  attempt  to 
recover  taxes  paid  in  the  past. 

The  Center  has  complied  with  the  above  comments. 

Missing  Invoices  and  Authorization 

It  was  recommended  that  all  disbursements  made  have  the 
necessary  supporting  documentation  and  all  claims  paid  have 
proper  written  authorization. 

Claims  were  again  paid  without  the  necessary  support,  nor  did 
all  claims  have  proper  written  authorization. 
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Inventories 

It  was  reconunended  that  inventories  be  counted  and  recorded  in 
the  annual  financial  statements. 

In  accordance  with  the  modified  cash  basis  of  accounting, 
inventories  are  not  recorded. 

Minutes  of  Monthly  Meetings 

It  was  recommended  that  the  board  of  directors'  minutes  be 
properly  signed  by  the  chairperson. 

The  minutes  continue  to  be  signed  only  by  the  secretary. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983  financial  statements,  and  this  report 
does  not  affect  our  report  on  these  financial  statements  dated 
November  3,  1983. 

This  report  is  intended  solely  for  the  use  of  management  and 
the  legislature,  and  should  not  be  used  for  any  other  purpose. 
This  restriction  as  to  use  is  not  intended  to  limit  the 
distribution  of  this  document  which,  upon  acceptance  by  the 
Legislative  Audit  Committee,  is  a  matter  of  public  record. 

We  would  like  to  take  this  opportunity  to  thank  the  Director 
and  staff  for  all  their  cooperation  and  assistance  during  the 
course  of  our  audit. 


Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

November  3,  1983 
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Mahlman  &  Bullington,  CPA's 
314  N.  Last  Chance  Gulch 
Helena,  Mt.  59601 

Gentlemen: 

In  response  to  your  recommendations  regarding  our  FYS 3  audit, 
we  respond  as  follows: 

a)  Availability  of  records  -  This  was  corrected  for  FY84. 

b)  Filing  Invoices  -  We' will  institute  a  modified  version 

of  this  system. 

c)  Payroll  Withholding  Authorizations  -  This  was  corrected 

for  FY84. 

d)  Salary  Authorizations  -  This  was  corrected  for  FY84. 

e)  Vacation  and  Sick  Leave  -  This  was  corrected  for  FY84. 

f)  Quarterly  Reports  -  We  will  make  every  effort  to  have 

these  reports  submitted  on  time. 

g)  Prior  Year  Audit  -  Regarding  claims  being  made  without 

proper  support,  and  the  minutes  being 
signed  by  the  chairperson,  these  recom- 
mendations were  put  into  effect  im- 
mediately upon  completion  of  the  audit 
in  April,  1983. 

We  wish  to  commend  you  on  your  efficiency  in  doing  the  audit. 

If  you  have  any  questions  or  comments,  please  feel  free  to 
contact  me. 


Sincerely, 

.rector 


^o  Kaste,  Di] 


JK:wb 


-219  N.  Rodney,  Helena,  Montana  59601  •  (406)  443-2343- 
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MAHLMAN  8c  BULLINGTQN  certified  public  accountants 

Downicw'i  hiofessionol  Ceritei 

PO  Box  196  •  314  N  Lost  Chance  Gulch 

Heleno,  Moritora  "^9624 

Phone  (406)  443-6200 


To  the  Board  of  Directors 
Butte  Indian  Alcoholism  Program 
Butte,  Montana 


We   have  examined  the  statements  of  assets,  liabilities,  and  fund 

balances-modified  cash   basis   of   the   Butte   Indian   Alcoholism 

Program   as   of   September 

30,  1983  and  the  related  statements  of 

revenues,  expenditures  and 

changes   in   fund   balances-   modified 

cash   basis   for   the   year 

then   ended.   Except  as  noted  in  the 

following  paragraphs,  our  examination  was  made  in  accordance  with 

generally  accepted   auditir 

ig   standards   and   generally   accepted 

governmental   auditing   standards   for   financial   and  compliance 

audits  and  accordingly,  inc 

'luded  such   tests   of   the   accounting 

records   and   such   other 

auditing   procedures   as  we  considered 

necessary. 

As   described  in  Note  1  to 

the  financial  statements,  the  entity's 

policy  is  to  prepare  its  financial   statements   on   the   modified 

cash   basis  of  accounting; 

consequently,  certain  revenues  and  the 

related  assets  are  recogniz 

,ed   when   received   rather   than   when 

earned,  and  certain  expenses  are  recognized  when  paid  rather  than 

when  the  obligation  is  incurred,  except  that  payroll  withholdings 

and   amounts   due   from   tb 

le   local   and   federal   government  are 

accrued.   Accordingly,  the 

accompanying  financial  statements   are 

not   intended   to   present 

financial   positions   and   results  of 

operations   in   conformity 

with   generally   accepted   accounting 

principles . 

We  were  unable  to  satisfy  ourselves  as  to  the  allocation  between 
beginning  unrestricted  and  restricted  fund  balances  because  the 
prior  year  financial  statements  were  not  audited  nor  were  we  able 
to  satisfy  ourselves  by  other  means. 


The  scope  of  our  examination  was  limited  to  an  examination  of 
recorded  receipts  of  the  Butte  Indian  Alcoholism  Program. 


the 
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In  our  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  we  been  able  to  satisfy  ourselves 
as  to  the  allocation  between  beginning  unrestricted  and 
restricted  fund  balances,  and  to  extend  our  audit  scope  beyond 
the  Butte  Indian  Alcoholism  Program's  recorded  receipts  as 
referred  to  in  the  above  paragraph,  the  financial  statements 
referred  to  above  present  fairly  the  assets,  liabilities  and  fund 
balances-modified  cash  basis  of  the  Butte  Indian  Alcoholism 
Program  as  of  September  30,  1983  and  the  revenues,  expenditures, 
and  changes  in  fund  balance  for  the  year  then  ended,  on  the  basis 
of  accounting  described  in  Note  1,  which  basis  has  been  applied 
in  a  manner  consistent;  with  that  of  the  preceding  year. 

Mahlman  &  Bullington,  CPA's 
Helena,  Montana 
November  25,  1983 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 
STATEMENT  OF  ASSETS,  LIABILITIES, 
AND  FUND  BALANCES  -  MODIFIED  CASH  BASIS 
September  30,  1983 


ASSETS 

Current  Assets 

Cash  on  hand 

Cash  in  bank 

Due  from  local  government 

Due  from  HEW  contract 
Total  Assets 


LIABILITIES  AND  FUND  BALANCE 


$ 

100 

26,540 

3,750 

4,478 

$ 

34,868 

Current  Liabilities 

Payroll  withholdings  payable  $    1  /939 

Total  Liabilities  1/939 


Fund  Balance  -  unrestricted  32,929 

Total  Liabilities  and  Fund  Balance  $   34,868 


The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statement. 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCES-MODIFIED  CASH  BASIS 
for  the  year  ended  September  30,  1983 


REVENUES 

Federal  revenue 
State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 
Total  Revenue 


Unrestricted 


0 

18,094 

15,000 

7,294 

643 


Restricted 


53,845 


Total 


53,845 

18,094 

15,000 

7,294 

643 


41,031 


53,845 


94,876 


21,490 
1,230 


EXPENDITURES 

Personal  Services 

Salaries 

Employee  Benefits 
Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Special  travel  &  training 

Travel  and  per  diem 

Rent 

Utilities 

Repairs 

Youth  expenses 

Other 

Other  direct  costs         

Total  Operating  Expenditures    9,847 

Total  Expenditures  32, 567 


22,720 


1,424 

4,539 

240 

1,160 
508 
944 
676 
180 
176 


Excess  (Deficiency)  of  Revenues 

Over  Expenditures  8,464 


Fund  Balance,  beginning 
of  year 

Fund  Balance,  end 
of  year 


24,465 
$   32,929 


35,588 
7,239 


42,827 


11,018 


53,845 


-0- 


-0- 


.0- 


57,078 
8,469 


65,547 


1,187 

2,611 

786 

5,325 

240 

1,045 

1,045 

2,642 

3,802 

2,700 

3,208 

944 

676 

180 

176 

2,658 

2,658 

20,865 


86,412 


8,464 


24,465 


32,929 


The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statement 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 
NOTES  TO  FINANCIAL  STATEMENTS 
September  30,  1983 

NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 

A.  Reporting  Entity 

Butte  Indian  Alcoholism  Program  is  a  private  non-profit 
corporation  incorporated  in  the  State  of  Montana  under 
the  Montana  Non-Profit  Corporation  Act,  section  35-2-101 
M.C.A. 

The  entity  provides  in-patient  and  out-patient  alcohol 
and  drug  treatment  and  prevention  services  to  the 
residents  of  Silver  Bow  County.  These  services  are 
designed  to  achieve  recovery  for  the  chemically 
dependent.  Education  services  are  provided  to  work 
toward  prevention  of  alcohol  and  drug  abuse. 

B.  Basis   of   Accounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
entity.  Revenues  are  recorded  when  cash  is  received  and 
expenses  are  recorded  when  checks  are  issued,  except  for 
payroll  withholdings  and  amounts  due  the  program  on  the 
HEW  Cost  Reimbursement  Contract  and  local  funds  which  are 
accrued.  Revenue  and  expenditure  classif icai tons  are  in 
accordance  with  the  guidelines  established  by  the 
Department  of  Institutions,  Alcohol  and  Drug  Abuse 
Divisions  and  the  Health,  Education  and  Welfare 
Department  of  the  United  States  Government. 

C.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  No  depreciation  is  recorded  on  the  fixed 
assets . 

D.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division.  A  budget 
for  the  HEW  Cost  Reimbursement  Contract,  Indian  Health 
Services  is  also  adopted  annually  and  approved  by  the 
HEW. 

E.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
pa  id . 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
September  30,  1983 


NOTE  2   FEDERAL,  STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  county  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department   of   Institutions. 

Federal  revenue  is  a  cost  reimbursement  contract  granted 
by  the  U.S.  Department  of  Health,  Education  and  Welfare, 
Indian  Health  Services  and  is  accounted  for  as  restricted 
revenue.  Included  in  the  federal  revenue  is  $1,045  of 
special  travel  and  training  revenues  which  was  also 
reimbursed  by  HEW. 

NOTE  3   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consists  of  the  following: 


Service  Revenue 

Fees  for  rent  -  Recovery  House  $   5,484 

Fees  for  services  1,810 

Total  Service  Revenue  $   7,294 


Other  Revenue 

Interest  $     147 

Youth  group  496 

Total  Other  Revenue  $     643 
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MAHLMAN  &>  BULLINGTON  certified  public  accountants 

Downtown  Professional  Cenler 

P  O  Box  198  •  314  N  Lost  Chance  Gulch 

Helena,  Montana  59624 

Phone  (406)  443-6200 


Board  of  Directors 

Butte  Indian  Alcoholism  Program 

Butte,  Montana 
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1   accounting    control.     In 
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s.  The  objectives  of  a  system 
asonable,  but  not  absolute, 
feguarded   against   loss   from 
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nagement's   authorization   and 

preparation  of  financial 
the  modified   cash   basis   of 


Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of   the   entity   taken   as   a   whole. 
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Federal  Grant  Compliance 

Our  audit  of  federal  moneys  was  performed  in  accordance  with  the 
requirements  in  the  U.S.  Office  of  Management  and  Budget  (OMB) 
"Circular  A-102,  Attachment  P" .  This  circular  provides  for 
independent  audits  of  financial  operations,  including  compliance 
with  certain  federal  laws  and  regulations. 

We  reviewed  major  compliance  areas  in  the  Cost  Reimbursement 
Contract  of  the  U. S .Department  of  Health  Education  and  Welfare. 
The  areas  reviewed  included  compliance  with  specific  grant 
provisions  regarding  reporting  requirements  and  cost 
allowabil ity . 

Nothing  came  to  our  attention  that  causes  us  to  believe  untested 
compliance  issues  are  not  in  accordance  with  applicable  laws  and 
regulations. 

We  noted  no  significant  problems  in  our  review  of  federal 
compliance  requiring  disclosure  in  accordance  with  Attachment  P. 

However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

Form  990 

Copies  of  Form  990,  Federal  Return  for  Tax  Exempt  Organizations 
were  not  available  for  examination.  The  entity  is  unsure  if 
non-profit  status  has  ever  been  applied  for  on  the  federal  level. 

We  recommend  that  the  entity  investigate  and  file  for  non-profit 
status  at  the  earliest  possible  date  and  file  the  required  990's 
on  a  timely  basis. 

Bookkeeping 

Bookkeeping  was  done  by  an  outside  bookkeeping  service,  which 
also  prepared  the  revenue  and  expenditure  reports  for  the 
Department  of  Institutions.  Copies  of  the  checks  written  were 
given  to  the  service  for  summarizing  and  posting.  However,  the 
service  could  not  provide  any  records  from  posting,  including 
cash  receipts  or  disbursements  nor  work  papers  for  input  or 
reconciliation.  Only  copies  of  the  computerized  run  of  the  State 
Revenue  and  Expenditure  Reports  were  available.  The  entity  did 
not  receive  a  reconciliation  or  any  other  output  other  than  the 
copies  of  these  reports.  Butte  Indian  Alcoholism  Program  no 
longer  uses  this  bookkeeping  service,  but  instead,  as  of  October 
1,  1983,  has  set  up  their  own  general  ledger  and  bookkeeping 
procedures  internally. 
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We  recommend  the  entity  continue  with  the  new  system,  adhere  to 
strict  documentation  and  follow  guidelines  of  generally  accepted 
accounting  principles. 

Check  Writing 

Several   instances   of   checks  written   out   of   sequence   were 

observed . 

We  recommend  that  the  entity  strictly  adhere  to  numerical  control 
of  checks  written. 

Payroll  Reports 

Mistakes   were  made  on  payroll  reports  resulting  in  penalties  and 

overpayments . 

We  recommend  the  entity  be  aware  of  the  rules  and  regulations 
regarding  timely  filings  and  payroll  deposit  regulations.  Again, 
the  former  bookkeeping  service  was  filing  the  reports.  We  feel 
that  Butte  Indian  Alcoholism  Program  has  the  expertise  and 
knowledge  to  do  this  internally. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983  financial  statements,  and  this  report 
does  not  affect  our  report  on  these  financial  statements  dated 
November  25,  1983. 

This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit. 

Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

November  25,  1983 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 

2  EAST GALENA 

BUTTE,  MONTANA  59701 

OFFICE:  782-0461 


REPLIES  TO  AUDIT  COMMENTS 


FORM  990:  We  concur  and  will  investigate  as  to  whether  federal 
non-profit  status  has  been  filed.   If  not,  we  shall  do  so  immediately 
and  hereafter  file  Forms  990  on  a  timely  basis. 

BOOKKEEPING:  We  concur  with  the  audit  findings.   Butte  Indian  Alcohol 
Program  bookkeeping  is  no  longer  done  by  the  previous  outside  firm. 

As  of  10/1/83,  all  bookkeeping  is  being  done  internally  by  qualified 
personnel.   Ledgers  are  now  kept  in  accordance  with  generally 
accepted  accounting  principals  and  with  all  necessary  documentation 
and  work  sheets. 

CHECK  WRITING:  We  concur  and  have  instituted  internal  controls 
to  assure  all  future  checks  being  written  in  numerical  order. 

PAYROLL  REPORTS:  We  concur  and  re-assure  that  our  new  bookkeeping 
procedures  will  prevent  any  future  errors  of  this  nature.   All 
such  reports  are  now  done  internally,  work  sheets  double  checked 
against  the  payroll  records  and  reports  filed  and  paid  in  a 
timely  manner. 


i!,Ciy^..<rr-^^^^~J-''''-^^-^ 


Aaron  Perry 
Director 
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To  the  Board  of  Directors 
Alcohol  and  Drug  Services 
of  Central  Montana,  Inc. 
Lewis town,  Montana 

We  have  examined  the  statements  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis  of  Alcohol  and  Drug  Services  of 
Central  Montana,  Inc.  as  of  June  30,  1983  and  1982  and  the 
related  statements  of  revenues,  expenditures  and  changes  in  fund 
balances-  modified  cash  basis  for  the  two  years  then  ended. 
Except  as  noted  in  the  following  paragraphs,  our  examinations 
were  made  in  accordance  with  generally  accepted  auditing 
standards  and  generally  accepted  governmental  auditing  standards 
for  financial  and  compliance  audits  and  accordingly,  included 
such  tests  of  the  accounting  records  and  such  other  auditing 
procedures  as  we  considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements  except  that  payroll  withholdings 
are  accrued;  consequently,  certain  revenue  and  related  assets  are 
recognized  when  received  rather  than  when  earned,  and  certain 
expenses  are  recognized  when  paid  rather  than  when  the  obligation 
is  incurred.  Accordingly,  the  accompanying  financial  statements 
are  not  intended  to  present  financial  positions  and  results  of 
operations  in  conformity  with  generally  accepted  accounting 
principles.  The  fund  balance  for  June  30,  1982  has  been  restated 
to  reflect  the  modified   cash  basis  of  accounting. 

We  did  not  observe  the  physical  inventory  of  fixed  assets  stated 
at  $11,209  taken  as  of  June  30,  1982  and  1983  since  these  dates 
were  prior  to  our  initial  engagement  as  auditors  for  the  entity, 
and  the  entity's  records  do  not  permit  adequate  retroactive 
tests  of  fixed  assets. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  the  Alcohol  and  Drug  Services  of  Central 
Montana,   Inc. 
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In  our  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  determined  to  be  necessary  had  we  been  able  to 
observe  the  physical  inventory  of  fixed  assets  taken  as  of  June 
30,  1983  and  1982,  and  to  extend  our  audit  scope  beyond  the 
Alcohol  and  Drug  Services  of  Central  Montana's  recorded  receipts 
as  referred  to  in  the  above  paragraphs,  the  financial  statements 
present  fairly  the  assets,  liabilities  and  fund  balances  of 
Alcohol  and  Drug  Services  of  Central  Montana,  Inc.  at  June  30, 
1983  and  1982  and  the  revenues,  expenditures  and  changes  in  fund 
balances  for  the  years  then  ended,  on  the  basis  of  accounting 
described  in  Note  1,  which  basis,  after  the  restatement  referred 
to  in  the  preceding  paragraph,  with  which  we  concur,  has  been 
applied  in  a  consistent  manner. 


7/ 
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Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

September  21,  1983 
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ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MONTANA,  INC. 
STATEMENTS  OF  ASSETS,  LIABILITIES,  AND 
FUND  BALANCES-MODIFIED  CASH  BASIS 
June  30,  1983  and  1982 


ASSETS 
Current  Assets 

Cash  in  bank 
Total  Current  Assets 


1983 


5,634 


5,634 


1982 


1,610 


1,610 


Fixed  Assets 

Office  equipment 
Films 
Total  fixed  Assets 

Total   Assets 


7,118 

7,118 

4,091 

4,091 

11,209 

11,209 

$ 

16,843 

$ 

12,819 

LIABILITIES  AND  FUND  BALANCE 


Current  liabilities 

Payroll  taxes  payable 
Total  liabilities 


837 


837 


1,070 


1,070 


Fund  Balances 
Investment  and  fixed 
Current-unrestricted 

Total  Fund  Balance 


assets 


11,209 
4,797 


16,006 


11,209 

540 


11,749 


Total  liabilities 
and  Fund  Balance 


16,843 


12,819 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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ALCOHOL  AND  DRUG  SERVICES 

OF  CENTRAL  MONTANA,  INC. 

STATEMENTS  OF  REVENUES,  EXPENDITURES  AND 

CHANGES  IN  FUND  BALANCES-MODIFIED  CASH  BASIS 

for  the  years  ended  June  30,  1983  and  1982 


1983 


1982 


REVENUES 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 
Total  Revenue 


19,243 

45,293 

4,526 

147 

69,209 


17,594 

43,752 

3,229 

0 

64,575 


EXPENDITURES 

Personal  Services 

Salar  ies 

Employee  Benefits 
Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Travel 

Rent  and  leases 

Repairs  &  maintenance 

Other 
Total  Operating  Expenditures 

Capital  Outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 

Current  Fund  Balance  beginning 
of  year 

Prior  period  adjustment 

Current  Fund  Balance  end 
of  year 


50,803 

2,598 

53,401 


1,551 

1,274 

2,581 

3,037 

2,150 

174 

784 

11,551 


64,952 


4,257 


540 


4,797 


47,760 

1,812 

49,572 


1,970 

1,131 

2,594 

8,216 

5,762 

115 

396 

20,184 

945 

70,701 

(6,126) 

7,736 
(1,070) 

540 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MONTANA,  INC. 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983  and  1982 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 


A.  Reporting  Entity 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc.  is  a 
private  non-profit  corporation  incorporated  in  the  State 
of  Montana  under  the  Montana  Non-Profit  Corporation  Act, 
section  35-2-101  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  section  501(c) (3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Fergus,  Judith  Basin,  Wheatland  and  Petroleum  counties. 
These  services  are  designed  to  achieve  recovery  for  the 
chemically  dependent.  Education  services  are  provided  to 
work  toward  prevention  of  alcohol  and  drug  abuse. 

B.  Basis  of  Accounting 

The   modified   cash   basis   of   accounting  is  used  by  the 

entity.   Revenues  are  recorded  when  cash  is  received  and 

expenses   are  recorded  when  checks  are  issued,  except  for 

payroll    withholdings    are    accrued.     Revenue  and 

expenditure  classi f icai tons  are  in  accordance  with  the 
guidelines  established  by  the  Department  of  Institutions, 
Alcohol  and  Drug  Abuse  Divisions. 

C.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment  and  are  also  capitalized  on  the  balance  sheet 
with  a  corresponding  fixed  asset  fund  balance.  The  value 
of  donated  fixed  assets  is  not  recorded.  No 
depreciation  is  recorded  on  the  fixed  assets.  Inventory 
sheets  of  equipment  owned  by  the  entity  and  equipment  on 
loan  from  the  Montana  Department  of  Highway  Traffic 
Safety  Division  have  been  compiled.  Equipment  on  loan  is 
not  included  in  the  financial  statements.  Fixed  asset 
additions  totaled  $945  in  1982  and  $0  in  1983. 


D.   Budget 

An   operating   budget  is  adopte 


^ _,      ^_.   .  ,.  - -d  annually  by  the  Board  of 

Directors  and   approved   by   the   Montana   Department   of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 
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ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MONTANA,  INC. 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
June  30,  1983  and  1982 


E.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 

NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 
The  entity  received  a  minigrant  in  the  amount  of  $1999  in 
fiscal  year  1982  for  support  of  the  local  FOCUS  group. 
That  grant  was  accounted  for  as  state  revenue. 

Revenues  were  received  from  the  four  participating 
counties  as  follows: 


Fergus 

Judith  Basin 
Petroleum 
Wheatland 


1983 


1982 


$ 

28,620 

$ 

26,442 

6,861 

7,418 

3,451 

3,732 

6,361 

6,160 

$ 

45,293 

$ 

43,752 

NOTE  3   SERVICE  REVENUE 

Service  revenue  consists  of  the  following 

1983 


1982 


Service  Revenue 
Fees  for  services 
DUI  school  fees 
Travel  Reimbursement 
Other 
Literature  Sales 

Total  Service  Revenue 


$ 

1,587 

$ 

841 

2,775 

2,000 

108 

291 

0 

13 

56 

84 

$ 

4,526 

$ 

3,229 
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ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MONTANA,  INC. 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
June  30,  1983  and  1982 


NOTE  4  CHANGE  IN  ACCOUNTING  PRINCIPLE/PRIOR  PERIOD  ADJUSTMENT 

The  entity  has  kept  its  records  and  has  prepared  its 
financial  statments  for  the  previous  year  ended  June  30, 
1981  on  the  cash  basis  of  accounting  which  did  not 
recognize  payroll  withholding  payables.  As  of  July  1, 
1981,  the  entity  adopted  a  modified  cash  basis  of 
accounting  to  include  payroll  withholdings  and  the  fund 
balance  has  been  adjusted  for  the  retroactive  application 
of  the  new  method  on  results  of  operation  for  fiscal  year 
1980-81  by  a  decrease  in  fund  balance  at  July  1,  1981  of 
$1,070. 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


„'Owntown  Professional  Center 

p6  Box  198  •  314  N  Lost  Chonce  Gulch 

Heleno.  tvlontono  59624 
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To  The  Board  of  Directors 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc. 

Lewis town,  Montana 

Our  report  on  our  examinations  of  the  basic  financial  statements 
of  the  Alcohol  and  Drug  Services  of  Central  Montana,  Inc.  as  of 
June  30,  1983  and  1982  appears  elsewhere  in  this  report.  Those 
examinations  were  made  for  the  purpose  of  forming  an  opinion  on 
the  basic  financial  statements  taken  as  a  whole.  The 
accompanying  additional  information  is  presented  for  purposes  of 
additional  analysis  and  is  not  a  required  part  of  the  basic 
financial  statements.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  examination  of  the  basic 
financial  statements;  and,  in  our  opinion,  except  for  the  effects 
of  the  adjustments  if  any  which  may  have  been  necessary  had  we 
been  able  to  extend  our  audit  scope  beyond  the  Alcohol  and  Drug 
Service  of  Central  Montana  Inc.'s  recorded  receipts  and  had  we 
observed  inventory  of  fixed  assets  as  explained  in  the  third  and 
fourth  paragraphs  of  our  report,  such  information  is  fairly 
stated  in  all  material  respects  in  relation  to  the  basic 
financial  statements  taken  as  a  whole. 


7)U/j, 
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Mahlman  &  Bullington,  CPA ' s 
Helena,  Montana 


September  21,  1983 
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ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MONTANA,  INC. 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1983 


Revenue 


BUDGET 


OPERATING 

ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Program  reserve 
Total  Revenue 


18,244 

53,821 

5,553 

87 


77,705 


18,244 

45,293 

4,526 

147 


68,210 


0 
(8,528) 
(1,027) 
60 


(9,495) 


Expend! tures 


Personal  services 
Operating  expenditures 
Total  Expenditures 


56,027 
21,678 


77,705 


53,401 
11,501 


64,902 


2,626 

10,177 


12,803 


Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


$   3,308    $   3,308 


Dll 


MINIGRANT  TOTAL 

BUDGET    ACTUAL     VARIANCE       BUDGET      ACTUAL      VARIANCE 


999    $   999      $  18,244    $  19,243    $      999 

53,821      45,293       (8,528) 
5,553       4,526       (1,027) 

87 147 e2_ 

999  999  77,705  69,209  (8,496) 


0 

50 

(50) 

56,027 
21,678 

53,401 
11,551 

2,626 
10,127 

0 

50 

(50) 

77,705 

64,952 

12,753 

$ 

0 

$ 

949 

$ 

949 

$ 

0 

$ 

4,257 

$   4,257 
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ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MONTANA,  INC. 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1982 


Revenue 

State  revenue 
Local  revenue 
Service  revenue 
Program  reserve 
Total  Revenue 


BUDGET 

OPERATING 
ACTUAL 

VARIANCE 

$  16,594 

47,591 

5,682 

1,767 

$   16,594 
43,752 
3,229 
0 

$     0 
(3,839) 
(2,453) 
(1,767) 

71,634 


63,575 


(8,059] 


Expenditures 


Personal  services 
Operating  expenditures 
Capital  Outlay 

Total  Expenditures 

Excess  (Deficiency)  of 
Over  Expenditures 


s 

51,038 

19,651 

945 

49,572 

18,235 

945 

1,466 

1,416 

0 

71,634 

68,752 

2,882 

Revenues 

$  (5,177)   $  (5,177) 


D13 


MINIGRANT  TOTAL 

BUDGET    ACTUAL     VARIANCE      BUDGET      ACTUAL      VARIANCE 


$  1,999   $  1,000    $  (999)     $  18,593    $  17,594    $     (999) 

47,591      43,752       (3,839) 
5,682       3,229       (2,453) 

1,767 0 (1,767) 

1,999     1,000      (999)       73,633      64,575       (9,058) 


51,038      49,572        1,466 
1,999     1,949        50        21,650      20,184        1,466 

9J^ 945 0 

1,999  1,949 50 73,633 70,701 2,932 

0         $  (949)       $     (949)  $  0  $       (6,126)  $     (6,126) 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Dowritov^n  Profes'ionol  Center 

P  O  Box  198  •  314  N.  Last  Ct^ance  Gulcti 

Helena,  Montana  59624 

Phone  (406)  443-6200 


Board  of  Directors 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc. 

Lewistown,  Montana 

VJe  have  examined  the  financial  statements  of  Alcohol  and  Drug 
Services  of  Central  Montana,  Inc.  for  the  fiscal  years  ended 
June  30,  1983  and  1982,  and  have  issued  our  reports  thereon  dated 
September  21,  1983.  As  part  of  our  examinations,  we  made  a  study 
and  evaluation  of  the  entity's  system  of  internal  accounting 
control  to  the  extent  we  considered  necessary  to  evaluate  the 
system  as  required  by  generally  accepted  auditing  standards.  The 
purpose  of  our  study  and  evaluation  was  to  determine  the  nature, 
timing,  and  extent  of  the  auditing  procedures  necessary  for 
expressing  an  opinion  on  the  entity's  financial  statements.  Our 
study  and  evaluation  was  more  limited  than  would  be  necessary  to 
express  an  opinion  on  the  system  of  internal  accounting  control 
taken  as  a  whole . 

The  management  of  the  entity  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control .  In 
fulfilling  this  responsibility,  estimates  and  judgments  by 
management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  cash  basis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of   the   entity   taken   as   a  whole. 
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However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

Prior  Audit  Comments 

Receipt  Book 

Receipts  should  be  issued  to  payor  upon  collection  of  all  monies. 

Resolution 

Receipts  are  now  issued  for  service  fees  and   DUX   School   fees, 

but  not  literature  sales. 

Duplicate  Checks  and  Filing  Paid  Bills 

It  was  recommended  paid   bills   be   filed   numerically   by   check 

number  with  a  copy  of  the  check  attached. 

Resolution 

The   entity  continues  to  file  paid  bills  by  type  of  expenditure. 

We  again  recommend  filing  bills  numerically. 

General  Ledger 

It  was  recommended  the  entity  establish  and   maintain   a   general 

ledger  . 

Resolution 

The  entity  did  establish  a  general  ledger  in  fiscal  year  1983. 

Fixed  Assets 

It  was  recommended  the  Board  establish   a   capitalization   policy 

and  maintain  accurate,  complete  and  current  inventory  listings. 

Resolution 

The   Board   has   not  established  a   capitalization   policy,   and 

we,  again,  recommend  they  do. 

Inventory   lists  were  available,  however,  assets  were  not  tagged 

with  identifying  numbers  as  was  recommended. 

Insurance  and  Fidelity  Bond 

It  was  recommended  the  entity  obtain  fidelity  bond  coverage  on 
all  employees  and  review  all  insurance  coverage  to  meet  minimum 
requirements  of  the  Department  of  Institutions. 

Resolution 

Fidelity  bond  coverage  has  been  obtained  for  all   employees   and 

insurance  coverage  meets  the  minimum  requirements. 
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Minutes 

It  was  recommended  the  minutes  should  set  forth  the  rate  of  pay, 
required  hours,  and  other  conditions  of  employment  for  newly 
hired  employees. 

Resolution 

The  Board  so  notes  the  above  recommendation  in  the  Minutes. 

Vacation  and  Sick  Leave  records 

Employees  earn  accumulated  vacation  and  sick  leave  depending  on 
number  of  years  employed.  No  records  of  accumulated  vacation  and 
sick  leave  earned  or  taken  are  maintained. 

We  recommend  the  entity  develop  vacation  and  sick  leave 
accumulation  records  to  be  posted  monthly. 

"Comp"  time 

No  board  policy  exists  for  accumulation  or  use  of  employee  hours 

worked  in  excess  of  40  hours  per  week  ("Comp"  time) 

We  recommend  the  Board  formalize  a  policy  on  "Comp"  time  which 
should  include: 

a.  allowability 

b.  when  it  is  to  be  used 

c.  payable  in  cash  if  applicable 

d.  authorization  for  use 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983  and  1982  financial  statements,  and  this 
report  does  not  affect  our  report  on  these  financial  statements 
dated  September  21,  1983. 

This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit. 

Mahlman  &  Bullington,  CPA ' s 
Helena,  Montana 

September  21,  1983 
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ALCOHOL  -  DRUG  SERVICES  OF  CENTRAL  MONTANA 
P.O.  Box  963  -  Phone:  538-8421 
LEWISTOWN,  MONTANA      59457 
November    17,    1983 


TO:   Carrie  Schagunn 

Mahlman  &  Bullington 
P.O.  Box  198 
314  Last  Chance  Gulch 
Helena,  Montana  59624 

RE:   Response  to  draft  audit  report,  1982/83, 


RECEIPT  BOOK 

Receipts  now  being  issued  upon- collection  of  all  monies. 

DUPLICATE  CHECKS  &  FILING  PAID  BILLS 

Paid  bills  now  being  filed  numerically  by  check  number  with  copy  of 
check  attached, 

GENERAL  LEDGER 
Previously  addressed, 

FIXED  ASSETS 

Capitalization  Policy  drafted  and  will  be  on  agenda  for  approval  at 
next  board  meeting.   (Copy  inclosed) 

INSURANCE  AND  FIDELITY  BOND 
Previously  addressed. 

MINUTES  RE:  RATE  OF  PAY 
Previously  addressed, 

VACATION  AND  SICK  LEAVE  RECORDS 

Copy  of  minutes  of  last  Board  Meeting  containing  vacation,  sick  leave 
and  comp  time  policy  approval  inclosed.   Also  inclosed  is  form  being 
used  indicating  vacation,  sick  leave  and  comp  time  accumulated. 

Sincerely,         ,^ 


LL^j-cc^ii  'i.<'  .--i  L  tcci'xX-t,\ix(^-u 


LEONARD  S.  ANDERSON,  Director 

LSA/ac 

Enclosures:  3 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

DownlO'wn  Prote.jOnai  Center 

P  O  Box  198  •  314  N  Last  Chonce  Gulch 

Helena  Montor  o  59624 

Phone  (406)  443-6200 


To  the  Board  of  Directors 

District  II  Alcohol  and  Drug  Program 

Glendive,  Montana 


We  have  examined  the  statements  of  revenues,  expenditures,  and 
cash-cash  basis  of  District  II  Alcohol  and  Drug  Program  as  of  and 
for  the  year  ended  June  30,  1983.  Except  as  noted  in  the 
following  paragraph,  our  examination  was  made  in  accordance  with 
generally  accepted  auditing  standards,  and  generally  accepted 
government  audit  standards  for  financial  and  compliance  audits, 
and  accordingly,  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  we  considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  District  II  Alcohol  and  Drug  Program. 


In   our   opinion,   except  for  the  effects 
might  have  been  necessary  had  we  been  able 
scope   beyond  the  District  II  Alcohol  and 
receipts  as  referred  to  in  the   above   par 
statement   referred   to  above  presents  fai 
the  District  II  Alcohol  and  Drug  Program  a 
its  revenues  and  expenditures  for  the  year 
basis   of   accounting   described   in  Note 
applied  in  a  manner  consistent  with  that  o 

Mahlman  &  Bullington,  CPA's 


of  any  adjustments  that 
to  extend  our  audit 
Drug  Program's  recorded 
agraph,  the  financial 
rly  the  cash  balance  of 
s  of  June  30,  1983  and 
then  ended,  on  the 
1,  which  basis  has  been 
f  the  preceding  year. 
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DISTRICT  II  ALCOHOL  AND  DRUG  PROGRAM 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CASH-CASH  BASIS 
for  the  year  ended  June  30,  1983 


REVENUES 

State  revenue  $   47,511 

Local  revenue  (Note  2)  87,598 

Service  revenue  (Note  3)  25,090 

Other  revenue  (Note  3)  2,991 

Total  Revenue  163,190 


EXPENDITURES 

Personal  Services 

Salaries  117,728 

Employee  benefits  15,439 

Total  Personal  Services  133, 167 

Operating  Expenditures 

Contracted  services  5,875 

Supplies  2,698 

Communications  5,574 

Travel  11,841 

Rent  10,246 

Repairs  138 

Other  2,226 

Total  Operating  Expenditures  38,598 

Capital  Outlay  7,062 

Total  Expenditures  178,827 

Excess  (Deficiency)  of  Revenues 

Over  Expenditures  (15,637) 

Cash  balance,  beginning  of  year  17,316 

Cash  balance,  end  of  year  $    1 ,679 

Cash  balance  as  of  June  30,  1983 
is  accounted  for  as  follows: 

Demand  deposit 

Citizens  State  Bank,  Scobey,  MT  $    1,679 


The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statement. 
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DISTRICT  II   ALCOHOL  AND  DRUG  PROGRAM 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 

A.  Reporting  Entity 

District  II  Alcohol  and  Drug  Program  is  a  private 
non-profit  corporation  incorporated  in  the  State  of 
Montana  under  the  Montana  Non-Profit  Corporation  Act, 
Section  35-2-101,  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  Section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

The  entity  is  an  out-patient  program  providing  alcohol 
and  drug  treatment  and  prevention  services  to  the 
residents  of  Dawson,  Richland,  Prarie,  McCone,  and  Wibaux 
counties.  These  services  are  designed  to  achieve 
recovery  for  the  chemically  dependent.  Education 
services  are  provided  to  work  toward  prevention  of 
alcohol  and  drug  abuse. 

B.  Basis  of  Accounting 

The  cash  basis  of  accounting  is  used  by  the  entity. 
Under  this  method,  revenues  are  recorded  when  cash  is 
received  and  expenditures  are  recorded  when  checks  are 
issued.  Revenue  and  expenditure  classifications  are  in 
accordance  with  the  guidelines  established  by  the 
Department  of  Institutions,  Alcohol  and  Drug  Abuse 
Division . 

C.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipment 
owned  by  the  entity,  in  accordance  with  the  cash  basis  of 
accounting.  No  depreciation  is  recorded  on  the  fixed 
assets . 

D.  Budgets 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

E.  Vacation  and  Sick  Leave 

Liabilities   incurred  because  of  unused  vacation  and  sick 

leave  accumulation  by  employees  are  not  included   in  the 

financial  statements.  Expenditures  are  recognized  when 
paid  . 
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DISTRICT  II   ALCOHOL  AND  DRUG  PROGRAM 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued) 

June  30,  1983 


NOTE  2.  STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 

Revenues  were  received  from  the  five  participating 
counties  as  follows: 

1983 

Dawson  $    29,681 

McCone  14,886 

Prairie  5,886 

Richland  29,476 

Wibaux  3,669 

City  of  Glendive  2,000 

City  of  Sidney  2,000 

$  87,598 


NOTE  3.  SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following 

1983 


Service  Revenue 
Fees  for  services 
DUI  school  fees 

Total  Service  Revenue 

$ 

2,875 
22,215 
25,090 

Other  Revenue 

Interest 

Refunds  of  Expenses 
Total  Other  Revenue 

$ 

749 
2,242 
2,991 

E5 


ACCOMPANYING  ADDITIONAL  INFORMATION 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Proft'.oionoi  Center 

PO  Box  198  •  3M  N  Lost  Chonce  Gulcl^ 

Helena.  Montona  59624 

Phone  (406)  443-6200 


To  The  Board  of  Directors 

District  II  Alcohol  and  Drug  Program 

Glendive,  Montana 
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Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

September  30,  1983 
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DISTRICT  II  ALCOHOL  AND  DRUG  PROGRAM 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1983 


Revenue 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  Revenue 


47,511 

98,959 

19,743 

200 


166,413 


47,511 

87,598 

25,090 

2,991 


163,190 


$     0 
(11,361) 
5,347 
2,791 


(3,223) 


Expend  i  tures 


Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


130,475 
35,938 
0 


166,413 


133,167 

38,598 

7,062 


178,827 


(2,692) 

(2,660) 

(7,062) 

(12,414) 


$(15,637)   $(15,637) 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downtown  Profossionol  Centef 

PO  Box  198  •  3  4  N  Lost  Chonce  Gulcn 

Helena  Montor'O  59624 

Phone  (406)  443  6200 


Board  of  Directors 

District  II  Alcohol  and  Drug  Program 

Glendive,  Montana 


We   have  ex 
and  Drug  Pr 
issued  our 
our   examin 
system  of  i 
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accepted   a 
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auditing  pr 
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limited   th 
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amined  the  financial  statements  of  District  II  Alcohol 
ogram  for  the  fiscal  year  ended  June  30,  1983  and  have 
reports  thereon  dated  September  30,  1983.  As  part  of 
ations,  we  made  a  study  and  evaluation  of  the  entity's 
nternal  accounting  control  to  the  extent  we  considered 
to  evaluate  the  system  as  required  by  generally 
uditing  standards.  The  purpose  of  our  study  and 
was  to  determine  the  nature,  timing,  and  extent  of  the 
ocedures  necessary  for  expressing  an  opinion  on  the 
nancial  statements.  Our  study  and  evaluation  was  more 
an  would  be  necessary  to  express  an  opinion  on  the 
nternal  accounting  control  taken  as  a  whole. 


The  management  of  the  entity  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control.  In 
fulfilling  this  responsibility,  estimates  and  judgments  by 
management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate. 
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Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of   the   entity   taken   as   a   whole. 

However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

Accounting  System 

The  records  for  the  program  consisted  of  a  check  book  and  monthly 
summaries  of  receipts  and  disbursements.  There  were  no  cash 
receipts  and/or  disbursements  journals,  nor  a  general  ledger. 

Inasmuch  as  a  good  system  of  internal  control  attempts  to  provide 
reliable  data,  to  safeguard  assets  and  records,  to  promote 
operational  efficiency  and  to  encourage  adherence  to  prescribed 
policy,  it  is  necessary  to  ensure  transactions  are  properly 
included  in  subsidiary  records  and  correctly  classified  and 
summarized.  Lack  of  subsidiary  records  and  an  inability  to 
quicky  and  efficiently  determine  proper  classification  and 
summary  would  indicate  inadequate  internal  control. 

We  recommend  an  accounting  system  be  established  utilizing  cash 
receipts  and  disbursements  journals  and  a  general  ledger. 

Basis  of  Accounting 

The  entity  utilizes  the  cash  basis  of  accounting.  Generally 
accepted  accounting  principles  require  the  accrual  basis  of 
accounting . 

We  recommend  the  entity  use  the  accrual  basis  of  accounting. 

Fixed  Assets 

No  detailed  subsidiary  records  exist  to  control  property  and 
equipment.  A  fixed  asset  capitalization  policy  has  not  been 
adopted  by  the  Board  of  Directors. 

Recommendation 

a.  The  Board  of  Directors  should  establish  a  capitalization 
policy.   The  suggested  criteria  for  this  policy  would 
include  a  specific  dollar  amount  and  the  useful  life  of 
the  asset.   The  policy  could  require  the  inclusion  of  a 
long-lived  asset  even  though  the  cost  may  be  under  the 
specific  dollar  amount. 

b.  New  purchases  should  be  entered  in  the  inventory  at  cost 
plus  trade-in  value  if  old  equipment  is  traded. 
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c.  All  assets  should  be  tagged  with  an  identifying  number. 

d.  Old  equipment  being  sold,  traded  or  otherwise  disposed  of 
should  be  delted  from  the  inventory. 

e.  The  recording  of  each  fixed  asset  should  include  the  following 

i.  identifying  tag  number 

ii.  source,  description  and  serial  number  of  the  asset 

iii.  date  of  acquisition 

iv.  physical  location 

V.  cost  (or  value  if  donated) 

f.  Periodic  inventories  should  be  taken  to  insure  that  the  inventor 
and  assets  on  hand  are  in  agreement. 

Authorization  of  Payment 

The    entity's   policy   and   procedure   manual   requires   payment 
vouchers  to  be  approved  by  the  program  director  before  payment  by 
the  fiscal  officer.   Five  invoices  examined  were  not  approved  by 
the  program  director  before  payment. 

We  recommend  the  policy  of  approval  by  the  program  director  prior 
to  payment  be  strictly  adhered  to. 

Prior  Year  Commments 

Travel 

It  was  recommended  the  Board  formulate  more  specific 

guidelines  governing  allowable  travel  expenses. 

Resolution 

The  Board  has  adopted  such  a  policy. 

Minutes 

It  was  recommended  the  Board  should  expand  and/or 
enforce  policy  governing  the  nature  of  decisions 
which  may  be  made  by  the  program  accountant,  and 
which  are  specifically  reserved  to  the  Board. 

Resolution 

Through  the  by-laws,  such  policy  has  been  established. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983  financial  statements,  and  this  report 
does  not  affect  our  report  on  these  financial  statements  dated 
September  30,  1983. 

This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

Ell 


We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit. 

Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

September  30,  1983 
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District  II  Alcohol  Et  Drug  Program 

-  Glendive,  Montana  59330  -  (406)365-5942 


204  N.  KENDRICK 
SUITE  207 


TO:        CARRIE  SCHAGUNN 

Mahlman  &  Bullington,  CPA's 
P.O.  Box  198 
Helena,  MT   59624 

FROM:      JACK  O.  POLLARI ,  DIRECTOR 
Alcohol  S  Drug  Program 
204  N.  Kendrick  -  Suite  207 
Glendive,  MT   59330 

SUBJECT:   FY 8 3  AUDIT  REPORT 

The  following  letter  is  in  regards  to  the  draft  audit  report 
submitted  to  the  District  II  Alcohol  &  Drug  Program.  The  purpose 
of  this  letter  will  be  to  notify  you  of  the  decisions  made  by  the 
District  II  Governing  Board  regarding  your  recommendations. 

1.  ACCOUNTING  SYSTEMS 

As  of  July  1,  1983,  tremendous  changes  were  made  in 
our  accounting  system.   A  CPA  firm.  Child  &  Smith,  of 
Sidney  was  hired  to  do  the  accounting  for  the  District  II 
Program.   It  is  our  belief  that  we  are  in  accord  with  all 
recommendations  regarding  the  "Accounting  System  and  Basis 
Of  Accounting".   There  now  is  a  general  ledger  and  a  receipt 
and/or  disbursment  journal.   This  will  enable  us  to  quickly 
identify  how  and  where  money  is  being  spent.   Also,  the 
accrual  basis  of  accounting  is  now  being  used. 

2.  FIXED  ASSETS 

Efforts  will  be  made  to  establish  a  proper  control  on 
property  and  equipment.   A  fixed  asset  capitalization  policy 
will  be  established  by  the  board  of  directors  during  there 
next  Governing  Board  meeting.   This  will  help  to  determine  the 
criteria  for  the  policy  which  will  include  the  specific 
dollar  amount  and  the  life  of  the  asset.   All  current  assets 
will  be  itemized  in  an  inventory  ledger.  Information  in  the 
ledger  will  include  type  of  equipment,  when  it  was  purchased, 
cost  of  equipment,  identification  number,  source  of  purchase 
and  physical  location.   A  yearly  inventory  will  be  taken  on 
assets  to  insure  compliance. 

3.  AUTHORIZATION  OF  PAYMENT 

All  payment  vouchers  must  be  approved  by  the  program 
director  prior  to  payment  by  the  fiscal  officer.   The  fiscal 
officer  will  be  notified  not  to  pay  any  voucher  without  this 
signature . 

El  3 
Serving  the  counties  of  Dawson,  Richland,  Prairie,  Wibaux  and  McCone. 
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Every  effort  will  be  made  to  make  the  recommended  changes 
as  indicated  by  the  audit  report. 

If  there  are  any  questions  regarding  our  response  to  this 
report,  please  feel  free  to  contact  me. 

Sincerely , 


Jack  0.  Pollari 
Director 


JOP/cjg 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Ptofessionoi  Center 

P  O  Box  198  •  3^4  N  Lost  Chonce  Gulch 

Helena,  Montario  59624 

Phone  (406)  443-620C' 


To  the  Board  of  Directors 

District  III  Alcohol  and  Drug  Program 

Miles  City,  Montana  59301 

We  have  examined  the  balance  sheet  of  District  III  Alcohol  and 
Drug  Program  as  of  June  30,  1983,  and  the  related  statements  of 
revenue,  expenditures,  changes  in  fund  balance  and  changes  in 
financial  position  for  the  year  then  ended.  Except  as  noted  in 
the  following  paragraph,  our  examination  was  made  in  accordance 
with  generally  accepted  auditing  standards  and  generally  accepted 
government  auditing  standards  for  financial  and  compliance  audits 
and  accordingly,  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  we  considered  necessary. 

We  did  not  observe  the  physical  inventory  of  fixed  assets,  stated 
at  $2556,  taken  as  of  June  30,  1983,  since  that  date  was  prior  to 
our  initial  engagement  as  auditors  for  the  entity.  The  entity's 
records  do  not  permit  adequate  retroactive  tests  of  fixed  assets. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  District  III  Alcohol  and  Drug  Program. 

In  our  opinion,  except  for  the  effects  of  such  adjustments,  if 
any,  as  might  have  been  determined  to  be  necessary  had  we  been 
able  to  observe  the  physical  inventory  of  fixed  assets,  taken  at 
June  30,  1983  and  to  extend  our  audit  scope  beyond  District  III 
Alcohol  and  Drug  Program's  recorded  receipts  as  referred  to  in 
the  above  paragraphs,  the  financial  statements  present  fairly  the 
financial  position  of  District  III  Alcohol  and  Drug  Program  as  of 
June  30,  1983  and  the  results  of  its  operations  and  changes  in 
its  financial  position  for  the  year  then  ended  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a  basis 
consistent  with  that  of  the  preceding  year. 

Mahlman  &  Bullington,  CPA's 
September  28,  1983 
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DISTRICT  III  ALCOHOL  AND  DRUG  PROGRAM 
BALANCE  SHEET 
June  30,  1983 


ASSETS 
Current  Assets 
Cash   in   bank 
Accounts  receivable 
Due  from  Rosebud  Co. 
Human  Services  fund 
Prepaid  expenses 
Total  Current  Assets 


District  III 

Rosebud  Co. 

Total 

General  Fund 

Human  Services 

$    31,680 

$    3,322 

$  35,002 

1,220 

1,220 

453 

453 

126 

126 

33,479 


3,322 


36,801 


Fixed  Assets  2,  556 

Total  Assets  $    36,035 


LIABILITIES  AND  FUND  BALANCE 

Current  Liabilities 

Accounts  payable  $       848 

Payroll  taxes  payable  4,475 

Due  to  Dist.III  general  fund 

Total  Liabilities  5,323 


Fund  Balance  30,712 


Total  Liabilities 
and  Fund  Balance 


36,035 


0 


3,322 


204 
453 


657 


2,665 


3,  322 


2,  556 


$  39,357 


$   1,052 

4,475 

453 


5,980 
33, 377 


?  39,357 


The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statement. 
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DISTRICT  III  ALCOHOL  AND  DRUG  PROGRAM 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCE 
for  the  year  ended  June  30,  1983 


REVENUES 

State  revenue 
Local  revenue  (Note  2) 
Service  revenue  (Note  3) 
Other  revenue  (Note  3) 

Total  Revenue 


District  III 
General  Fund 

Rosebud  Co . 
Human 
Services 

Total 

$   34,449 

85,237 

26,016 

3,630 

39,112 
943 

$   34,449 

124,349 

26,959 

3,630 

149,332 

40,055 

189, 387 

EXPENDITURES 


Personal  Services 

Salaries 

Employee  benefits 
Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Travel 

Rent 

Repairs 

Other 
Total  Operating  Expenditures 

Total  Expenditures 


85,833 
10,517 


96,350 


6,630 
3,721 
6,449 
9,655 
8,821 
428 
1,  169 


36,873 
133,223 


29,869 

115,702 

3,749 

14,266 

33,618 

129,968 

373 

7,003 

190 

3,911 

6,449 

2,794 

12,449 

8,821 

428 

415 

1,584 

3,  772 
37, 390 


40,645 
170,613 


Excess  (Deficiency)  of  Revenues 

Over  Expenditures  16,109 

Fund  Balance  beginning 

of  year  14, 603 

Fund  Balance  end 

of  year  $  30, 712 


2,665 


0 


$   2,665 


18, 774 
14,603 


$   33,377 


The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statement, 
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DISTRICT  III  ALCOHOL  AND  DRUG  PROGRAM 
STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 
for  the  year  ended  June  30,  1983 


District  III      Rosebud  Co.     Total 
General  Fund      Human  Services 


Funds  Provided 

Excess  revenues  over 

expenditures  $     16,109      $   2,665       $  18,774 

Funds  Applied 

Purchase  of  fixed  assets         1,  395 1,  395 

Increase  in  working  capital  $     14,714      $   2,665      $   17,379 


Changes  in  Working  Capital 

Increase  (Decrease)  in  current 
assets 

Cash  $     17,774      $   3,322      $   21,096 

Accounts  receivable  (4,596)  (4,596) 

Prepaid  expenses  (559)  (559) 

Decrease  (Increase)  in  current 
liabilities 

Accounts  payable  2,  095 (657) 1,438 

Increase  in  working  capital        $     14,714      $   2,665      $   17,379 


The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statement. 
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DISTRICT  III   ALCOHOL  AND  DRUG  PROGRAM 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 

A.  Reporting  Entity 

District  III  Alcohol  and  Drug  Program  is  a  private 
non-profit  corporation  incorporated  in  the  State  of 
Montana  under  the  Montana  Non-Prof it  Corporation  Act, 
Section  35-2-101,  M.C.A.   The  entity  filed  and  received 
tax  exempt  status  under  Section  501(c)(4)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

The  entity  is  an  out-patient  program  providing  alcohol 
and  drug  treatment  and  prevention  services  to  the 
residents  of  Carter,  Custer,  Fallon,  Garfield,  Powder 
River,  Rosebud,  and  Treasure  counties.   These  services 
are  designed  to  achieve  recovery  for  the  chemically 
dependent.   Education  services  are  provided  to  work 
toward  prevention  of  alcohol  and  drug  abuse. 

The  entity  has  an  agreement  with  Rosebud  County  to 
provide  an  expanded  Alcohol  and  Drug  Program  to  Rosebud 
County,  which  is  accounted  for  under  the  Rosebud  Co. 
Human  Services  fund. 

B.  Basis   of  Accounting 

The  accrual  basis  of  accounting  is  used  by  the  entity. 
Under  this  method,  revenues  are  recognized  when  they  are 
earned  except  for  client  fees  and  expenses  are  recognized 
when  they  are  incurred.  Revenue  and  expenditure 
classifications  are  in  accordance  with  the  guidelines 
established  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Division. 

C.  Fixed  Assets 

Fixed  assets  are  capitalized  at  the  time  of  purchase.  No 
depreciation   is   recorded  on  fixed  assets.   Equipment  on 
loan  is  not  included  in  the  financial  statements. 

D.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 
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DISTRICT  III  ALCOHOL  AND  DRUG  PROGRAM 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued) 

June  30,  1983 


E.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.   Expenditures  are  recognized  when 
paid . 

NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.   State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 

Revenues  were  received  from  the  seven  participating 
counties  as  follows: 


Carter 

Custer 

Fallon 

Garfield 

Powder  River 

Rosebud 

Treasure 


1983 

§    7,666 

25,786 

8,  222 

9,128 

8,742 

61,833 

2,972 

$  124,349 


NOTE  3   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following! 

1983 

Service  Revenue 

Fees  for  services 

Rosebud  Co.  Human  Services 

DUI  school  fees 
Total  Service  Revenue 


Other  Revenue 

Interest 

Literature 

Miscellaneous 
Total  Other  Revenue 


$ 

7,868 

943 

18,148 

$ 

26,959 

$ 

1,022 

640 

1,968 

$   3,630 
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MAHLMAN  &  BULUNGTON  certified  public  accountants 


Downtown  Professional  Center 

P  O  Box  198  •  314  N  Last  Chance  Gulch 

Helena.  Montono  59624 

Phone  (406)  443-6200 


To  The  Board  of  Directors 

District  III  Alcohol  and  Drug  Program 

Miles  City,  Montana 

Our  report  on  our  examination  of  the  basic  financial  statements 
of  the  District  III  Alcohol  and  Drug  Program  as  of  June  30,  1983 
appears  elsewhere  in  this  report.  That  examination  was  made  for 
the  purpose  of  forming  an  opinion  on  the  basic  financial 
statements  taken  as  a  whole.  The  accompanying  additional 
information  is  presented  for  purposes  of  additional  analysis  and 
is  not  a  required  part  of  the  basic  financial  statements.  Such 
information  has  been  subjected  to  the  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  statements;  and,  in  our 
opinion,  except  for  the  effects  of  the  adjustments  if  any  which 
may  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  the  District  III  Alcohol  and  Drug  Program's  recorded 
receipts  and  had  we  observed  inventory  of  fixed  assets  as 
explained  in  the  second  and  third  paragraphs  of  our  report,  such 
information  is  fairly  stated  in  all  material  respects  in  relation 
to  the  basic  financial  statements  taken  as  a  whole. 

Mahlman  &  Bullington,  CPA ' s 
Helena,  Montana 

September  28,  1983 
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DISTRICT  III  ALCOHOL  AND  DRUG  PROGRAM 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES-GENERAL  FUND 

BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1983 


Revenue 

State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 
Total  Revenue 


BUDGET 

ACTUAL 

VARIANCE 

34,449 
107,926 
13,266 
0 

34,449 

85,237 

26,016 

3,630 

0 
(22,689) 
12,750 
3,630 

155,641 

149,332 

(6,309) 

Expenditures 

Personal  services 
Operating  expenditures 
Capital  outlay* 

Total  Expenditures 


109,395 

96,350 

13,045 

44,721 

36,873 

7,848 

1,525 

1,395* 

130 

155,641 


134,618 


21.023 


Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


0 


$   14,714   $  14,714 


*For  budget  purposes  capital  outlay  are  treated  as  expense  items  and 
therefore  reduce  excess  revenues  over  expenditures  as  shown  on  the 
Statement  of  Revenues,  Expenses,  and  Changes  in  Fund  Balance. 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Professional  Center 

P  O  Box  198  •  314  N  Lost  Chance  Gulch 

Heleno.  Montona  59624 

Phone  (406)  443  62CO 


Board  of  Directors 

District  III  Alcohol  and  Drug  Program 

Miles  City,  Montana  59301-4095 

We  have  examined  the  financial  statements  of  District  III  Alcohol 
and  Drug  Program  for  the  fiscal  year  ended  June  30,  1983  and  have 
issued  our  report  thereon  dated  September  28,  1983.  As  part  of 
our  examination,  we  made  a  study  and  evaluation  of  the  entity's 
system  of  internal  accounting  control  to  the  extent  we  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.  The  purpose  of  our  study  and 
evaluation  was  to  determine  the  nature,  timing,  and  extent  of  the 
auditing  procedures  necessary  for  expressing  an  opinion  on  the 
entity's  financial  statements.  Our  study  and  evaluation  was  more 
limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  District  III  Alcohol  and  Drug  Program  is 
responsible  for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  this  responsibility,  estimates 
and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  accrual  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of  the   entity   taken  as   a  whole. 
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However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

General  Ledger 

The  entity  maintains  a  cash  receipts  and  disbursements  journal 
but  does  not  maintain  a  general  ledger.  The  entity's  accountant 
prepares  their  quarterly  reports  after  making  adjusting  entries. 
Because  the  entity  does  not  maintain  a  general  ledger  adjusting 
entries  are  not  documented  on-site,  consequently  the  cash 
receipts  and  disbursements  journal  do  not  match  the  adjusted 
quarterly  reports. 

We    recommend  the  entity  maintain  a  general  ledger.   Adjustments 

could   then  be  posted  to  the  general  ledger  for  a  complete  record 

of  the  entity's  activities  which  would  reconcile  with  their 
quarterly  reports. 

Filing  Paid  Bills 

A  claim  form  is  used  to  authorize  payment  of  bills.  The  claim 
form  is  assigned  a  number  and  it  along  with  the  support  document 
and  a  copy  of  the  cancelled  check  are  filed  by  the  month  the 
cancelled  check  cleared.  This  method  of  filing  made  it  difficult 
and  time  consuming  to  locate  a  specific  claim  or  cancelled  check. 

We  recommend  claims  with  support  documents  be  filed  numerically 
and  cancelled  checks  should  be  filed  with  the  bank  statement.  If 
a  copy  of  the  cancelled  check  is  desired  with  the  claim,  the 
entity  may  acquire  duplicate  checks  (carbon  type)  and  attach  the 
duplicate  to  the  claim. 

Accounts  Receivable 

A  control  accounts  receivable  for  fees  due  from  clients  is  not 
maintained.  The  entity  does  maintain  a  subsidiary  ledger  of 
accounts  receivable. 

We  recommend  along  with  maintaining  a  General  Ledger  that  a 
control  Accounts  Receivable  be  established. 

Prior  Year  Comments 

The  prior  year  audit  noted  inadequate  internal  control  due  to: 

a.  Non-exsistent  communications  between  administrative 
personnel  of  District  III  and  financial  officers  of  Custer 
County. 

b.  Inadequate  internal  and  administrative  control  over 
sattelite  offices  in  Forsyth  and  Baker,  Montana  and  the 
main  office  in  Miles  City  due  to  autonomous  fiscal 
responsibility  at  the  satellite  offices. 
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c.  Untimely  reconciliation  of  records  between  District  III 
and  county  offices. 

d.  No  detailed  subsidiary  records  for  control  of  property 
and  equipment. 

Resolution- 

Effective  July  1,  1982,  District  III  discontinued  its  status  as  a 
trust  and  agency  account  of  Custer  County.  In  September,  1982 
the  entity  incorporated  as  a  non-profit  tax-exempt  organization 
under  Internal  Revenue  Service  code  section  501(c)(4).  As  a 
result  the  entity  became  responsible  for  its  own  accounting  and 
consequently,  poor  internal  control  due  to  lack  of  communication 
between  District  III  and  Custer  County  became  a  moot  point. 

Inadequate  internal  control  continues  to  exist  at  satellite 
offices . 

We  recommend  triplicate  pre-numbered  receipts  be  assigned  to 
satellite  offices.  The  original  copy  should  given  to  the  paying 
client,  the  second  copy  should  be  remitted  with  the  payment  to 
the  main  office  and  the  third  copy  should  be  retained  at  the 
satellite  office.  All  receipts  assigned  should  be  controlled  at 
the  main  office  and  any  missing  receipts  should  be  investigated. 

There  continues  to  be  no  detailed  subsidiary  records  for  control 
of  property  and  equipment. 

Recommendation 

a.  The  Board  of  Directors  should  establish  a 
capitalization  policy.  The  suggested  criteria  for  this 
policy  would  include  a  specific  dollar  amount  and  the 
useful  life  of  the  asset.  The  policy  could  require  the 
inclusion  of  a  long-lived  asset  even  though  the  cost  may  be 
under  the  specific  dollar  amount. 

b.  New  purchases  should  be  entered  in  the  inventory  at  cost 
plus  trade-in  value  if  old  equipment  is  traded. 

c.  All  assets  should  be  tagged  with  an  identifying  number. 

d.  Old  equipment  being  sold,  traded  or  otherwise  disposed 
of  should  be  deleted  from  the  inventory. 

e.  The  recording  of  each  fixed  asset  should  include  the 
following  information: 

i.  identifying  tag  number 

ii.  source,  description  and  serial  number  of  the  asset 

iii.  date  of  acquisition 

iv.  physical  location 

V.  cost  (or  value  if  donated) 

vi.  ownership  -  by  whom 
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f.   Periodic  inventories  should  be  taken  to  insure  that  the 
inventory  and  assets  on  hand  are  in  agreement. 

These  conditions  were  considered  in  determining  the  nature  , 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983  financial  statements  dated  September  28, 
1983. 

This  report  is  intended  solely  for  the  use  of  management  and 
the  legislature,  and  should  not  be  used  for  any  other  purpose. 
This  restriction  as  to  use  is  not  intended  to  limit  the 
distribution  of  this  document  which,  upon  acceptance  by  the 
Legislative  Audit  Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit.  . 

Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

September  28,  1983 
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DISTRICT  III 
ALCOHOL  &  DRUG  PROGRRM 

BRANCH  OFFICE  PRINCIPAL  OFFICE  BRANCH  OFFICE 
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AC  406-356-2670  AC  406-232-6542  AC  406-778-2944 


November  18,  1983 


MAHLMAN  &  BULLINGTON 
P.O.  Box  198 
Helena,  MT     5962«t 

To  Whom  it  may  Concern; 

We  have  received  your  draft  audit  report,  and  in  reviewing  and  discussing  it,  we  have  come 
up  with  the  following  information  for  you: 

General  Ledger 

We  met  with  our  local  accountant  and  have  decided  to  start  the  General  Ledger  book. 
We  have  purchased  the  book  as  of  November  18,  1983,  and  the  accountant  is  getting 
it  set-up  and  we  will  meet  with  her  again  next  week,  and  get  the  book  set-up  with 
the  starting  date  being,  7/1/83. 

Filing  Paid  Bills 

We  have  already  started  on  the  process  of  filing  the  claims  in  numerical  order,  and 
started  filing  the  cancelled  checks  in  numerical  order  also  in  the  bank  statement. 
We  have  also  started  putting  the  claim  numbers  on  the  checks  and  the  check  number 
on  the  claim. 

Accounts  Receivable 

We  will  start  on  December  1st,  1983,  establishing  a  control  accounts  receivable.     Establish- 
ing a  seperate  accounts  receivable  for  each  of  our  satellite  offices,  Baker,  Forsyth, 
and  Colstrip,  then  keeping  the  main  record  of  all  satellite  offices  in  our  Miles  City 
office. 

Resolution-Triplicate  pre-numbered  receipts 

We  have  purchased  triplicate  pre-numbered  receipts  and  holders  for  the  Miles  City 
office  and  all  of  the  satellite  offices.    On  November  23,  we  will  be  having  a  Staff 
Meeting  with  all  of  our  satellite  offices  and  we  will  explain  the  system  to  the  office's 
secretaries  and  have  them  start  using  them  from  that  date.    We  have  already  started 
using  them  in  the  Miles  City  office. 

Inventory 

We  have  discussed  the  capitalization  policy  and  have  set  a  date,  that  being  December 
3rd,  1983,  to  do  the  inventory.    We  have  purchased  all  of  the  necessary  items  needed 
for  this  and  will  begin  the  inventory  on  the  set  date.    We  will  include  the  following 
information  in  the  inventory: 

F15 


BRANCH  OFFICE 
P.O.  Box  251 
Forsyth,  MT  59327-0251 
AC  406-356-2670 


DISTRICT  III 
niCOHOL  &  DRUG  PROGRRM 


PRINCIPAL  OFFICE 
321  Main  St.,  Suite  3 
Miles  City,  MT  59301  -4095 
AC  406-232-6542 


-2- 


BRANCH  OFFICE 
P.O.  Box  478 
Baker,  MT  59313-0478 
AC  406-778-2944 


1.  Identifying,  by  tag  and  a  tag  number. 

2.  Source,  description  and  serial  number  of  the  asset. 

3.  Date  of  acquisition. 
^.     Physical  location. 

5.  Cost  (or  value,  if  donated). 

6.  Ownership-by  whom. 

If  there  are  any  questions,  please  feel  free  to  contact  us. 
Sincerely, 


RONALD  E.  GERSACK 
Administrative  Director 


.^0 

KIMBER 
Bookkeepig, 

REG  -KAP/kap 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downtown  Profe  -sionoi  Center 

PO  Box  198  •  3i4  N  Lost  Chonce  Gulch 

Helena.  Montono  59624 

Phone  (406)  443-6200 


To  the  Board  of  Directors 

Gallatin  Council  on  Health  and  Drugs 

Bozeman,  Montana 


We 


we  have  examined  the  statements  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis  of  the  Gallatin  Council  on  Health 
and  Drugs  as  of  December  31,  1982  and  the  related  statements  of 
revenues,  expenditures,  and  changes  in  fund  balance-modified  cash 
basis  for  the  year  then  ended.  Except  as  noted  in  the  following 
paragraph,  our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards,  and  generally  accepted  government 
auditing  standards  for  financial  and  compliance  audits,  and, 
accordingly,  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  Council's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  Gallatin  Council  on  Health  and  Drugs. 

In  our  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  the  Council's  recorded  receipts  as  referred  to  in 
the  above  paragraph,  the  financial  statements  referred  to  above 
present  fairly  the  assets,  liabilities  and  fund  balances- 
modified  cash  basis  of  the  Gallatin  Council  on  Health  and  Drugs 
at  December  31,  1982  and  the  revenues,  expenditures,  and  changes 
in  fund  balances-modified  cash  basis  for  the  year  then  ended,  on 
the  basis  of  accounting  described  in  Note  1,  which  basis  has  been 
applied  in  a  manner  consistent  with  that  of  the  preceding  year. 


Mahlman  &  Bullington,  CPA ' s 


November  8,  1983 
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GALLATIN  COUNCIL  ON  HEALTH  &  DRUGS 
STATEMENT  OF  ASSETS  AND  LIABILITIES 
AND  FUND  BALANCES  -  MODIFIED  CASH  BASIS 
DECEMBER  31,  1982 


Unrestricted 

Gallatin 
Council  Fund 


Restricted 
Second  Story   Women  in   Total 
Fund       Transition   (memo) 


ASSETS 
Current  Assets 
Cash   in   bank 
Accounts  receivable 
Total  Current  Assets 


2,691 


2,691 


?   12,116 


12,  116 


1,811 


1,811 


$  14,807 
1,811 


16,618 


Fixed  Assets 
Equipment  1,  475 


Other  Assets 
Deposits  225 

Due  from  unrestricted 

fund 
Due  from  Sallee 
Ranch  Trust  (Note  4) 
Total  Other  Assets 

Total  Assets 

LIABILITIES  AND  FUND  BALANCE 

Current  Liabilities 

Bank  overdraft         $ 
Accounts  payable 
Payroll  taxes  payable 
Accrued  vacation  payable 
Total  Current  Liabilities     8,803 

Other  Liabilities 

Due  to  Restricted  funds        306 
Due  to  Salle  Ranch  Trust  (Note  4) 

Total  Other  Liabilities  306" 

Total  Liabilities  9,109 


Fund  Balance  (Note  4) 
Unrestricted  (deficit) 
Restricted  (deficit) 
Total  Fund  Balance 

Total  Liabilities 

and  Fund  Balance       ; 


(3,013) 
(3,013) 


6,096 


0 


266 


42 


8,658 


1,462 


2,050 


1,462 


10,120 


2,262 


2,050 


(197) 


2,262 


(197) 


1,475 


225 

308 


1,705 

1,705 

1,930 

266 

42 

2,238 

$ 

6,096 

$ 

12,382 

$ 

1,853 

$  20,331 

$ 

$   1,267 

$   1,267 

6,140 

4,156 

268 

10,564 

461 

927 

306 

1,694 

1     2,202 

3,575 

209 

5,986 

19, 511 


306 
1,462 


1,768 


21, 279 


(3,013) 
2,065 


(948) 


$  12,382 


$  1,853    $  20,331 


The  Notes  to  Financial  Statement*,  are  an  integral  part  of  these  statements 
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GALLATIN  COUNCIL  ON  HEALTH  &  DRUGS 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCES-MODIFIED  CASH  BASIS 
for  the  year  ended  DECEMBER  31,  1982 


Unrestricted 

Gallatin 
Council  Fund 


Restricted 
Second  Story   Women  in   Total 
Fund        Transition   (memo) 


REVENUES 

Federal  grants  $   2,439 

State  revenue 

Service  revenue  (Note  3)      749 
Other  revenue  (Note  3)     65, 890 


Total  Revenue 


69,078 


$  24,131   $  26,570 

78,880  78,880 

1,348  2,097 

6, 308  1,475     73,673 

86,536  25,606    181,220 


EXPENDITURES 


Personal  Services 

Salaries 

Employee  benefits 
Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Travel 

Rent  Sc  lease  (Note  5) 

Utilities 

Repairs  &  maintenance 

Other 
Total  Op.  Expenditures 

Capital  Outlay 

Total  Expenditures 

Deficiency  of  Revenues 
Over  Expenditures 
Fund  Balance, 

beginning  of  year 

Fund  Balance, 
end  of  year 


43,094 

58,937 

19,129 

121,160 

3,927 

4,416 

1,471 

9,814 

47,021 

63,353 

20,600 

130,974 

11,613 

6,811 

1,407 

19,831 

3,737 

3,238 

770 

7,745 

6,582 

3,128 

625 

10,335 

163 

3,309 

1,216 

4,688 

2,200 

5,431 

873 

8,504 

2,532 

937 

88 

3,557 

375 

477 

— 

852 

1,537 

229 

498 

2,264 

28,739 

23,560 

5,477 

57,776 

510 
87,423 

510 

75,760 

26,077 

189,260 

(6,682) 

(887) 

(471) 

(8,040) 

3,669 

3,149 

274 

7,092 

$  (3,013) 


$   2,262 


(197)   $   (948) 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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GALLATIN  COUNCIL  ON  HEALTH  AND  DRUGS 
NOTES  TO  FINANCIAL  STATEMENTS 
December  31,1982 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 


A.  Reporting  Entity 

Gallatin  Council  on  Health  and  Drugs  is  a  private 
nonprofit  corporation,  incorporated  in  the  State  of 
Montana  under  the  Montana  Non-Prof it  Corporation  Act, 
Section  35-2-101,  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  Section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

B.  Basis   of   Accounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
Council.  Under  this  method,  revenues  and  are  recorded 
when  cash  is  received  and  certain  expenditures  are 
recorded  when  checks  are  issued.  Revenue  and  expenditure 
classifications  are  in  accordance  with  the  guidelines 
established  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Division. 

C.  Fixed   Assets 

The  Council  records  the  fixed  assets  which  it  purchases 
at  cost.  The  Council's  office  furniture  and  fixtures 
have  generally  been  donated  or  are  supplied  by  the  State 
of  Montana  as  a  participant  in  the  State's  Drug  and 
Alcohol  program.  The  items  which  have  been  donated  are 
generally  of  little  or  no  value;  accordingly,  no 
provision  for  these  items  is  reflected  in  these  financial 
statements.  The  items  provided  by  the  State  of  Montana 
are  provided  at  no  charge.  The  Council  has  elected  not 
to  depreciate  its  purchased  asset,  as  the  item  is  not 
regularly  used  by  the  council. 

D.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  employees  accumulated 
unused  vacation  leave  are  included  in  the  financial 
statements.  Liabilities  for  sick  leave  accumulated  is 
not  included  in  the  financial  statements  but  is 
recognized  when  paid. 
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GALLATIN  COUNCIL  ON  HEALTH  AND  DRUGS 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
December  31,1982 


NOTE  2   FUND  ACCOUNTING 

In  order  to  ensure  observance 
restrictions  placed  on  the  use  of  re 
the  Council,  the  accompanying  fina 
presented  in  accordance  with  the 
accounting.  This  is  the  procedur 
designated  for  various  uses  are  class 
purposes  into  funds  established  a 
nature.   Funds  used  by  the  Council  ar 


of  limitations  of 
sources  available  to 
ncial  statements  are 
principles  of  fund 
e  by  which  resources 
ified  for  reporting 
ccording  to  their 
e  as  follows: 


A.  GALLATIN  COUNCIL  FUND 

This  is  the  general  fund  of  Gallatin  Council   on   Health 

and    Drugs    and    is    responsible  for    the   general 

administration  of  the  Council.  This  fund  contains  the 
Parents   Resource  Center,  the  Help  Center,  and  the  Worthy 

Cause.   This  fund  is  also  responsible  for   the   numerous 

fund  raising  activities  maintained  by  the  Council. 

B.  SECOND  STORY  FUND 

This  is  the  fund  established  by  the  Council  for 
implementation  of  its  Drug  program.  This  fund  is 
primarily  funded  through  grants  received  from  the  State 
of  Montana,  Department  of  Institutions. 

C.  WOMEN  IN  TRANSITION  FUND 

This  is  the  fund  established  by  the  Council  for  the 
implementation  of  the  Women  in  Transition  program.  This 
fund  is  primarily  funded  through  grants  received  from  the 
State  of  Montana  CETA  program. 


NOTE  3   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following: 

Gallatin     Second       Women  in     Total 
Council     Story  Fund     Transition 


Service  Revenue 

Fees  for  services 
Total  Service  Revenue 


749 


749 


$   1,348 
1,349 


$  2,097 
2,097 
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GALLATIN  COUNCIL  ON  HEALTH  AND  DRUGS 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
December  31,1982 


Other  Revenue 

Donations-public 

United  Way 

Fund  raising  actvities 

Interest  income 

Membership  dues 
Total  Other  Revenue 


$  8,291 

$ 

487 

12,000 

4,000 

45,119 

1,748 
73 

480 

$65,890 

$ 

6,  308 

1,475 


$   1,475 


$  8,778 

16,000 

48, 342 

73 

480 

$73,673 


NOTE  4  RELATED  PARTY  TRANSACTIONS 

The  Gallatin  Council  is  the  administrator  and  benefactor 
of  the  Sallee  Ranch  Trust.  In  performing  its 
administrative  duties,  the  Gallatin  Council  disburses 
funds  on  behalf  of  the  trust  and  the  trust  reimburses  the 
Council  on  a  monthly  basis.  At  December  31,  1982,  the 
trust  owed  $421  to  the  Council  for  such  disbursements. 
Also,  at  December  31,  1982,  the  trust  has  determined  to 
distribute  $1,284  to  its  benefactor.  At  December  31, 
1982,  the  trust  had  advanced  $1,462  to  the  Second  Story 
Fund  on  a  noninterest  bearing  demand  note. 

NOTE  5  RENT  EXPENSE 

Total  expenditures  under  month-to-month  rental  agreements 
amounted  to  $7,998  in  1982. 

NOTE  6  CONTINGENT  LIABILITY 

In  April,  1980,  the  Council,  as  Sallee  Ranch  trustee, 
purchased  an  irrigation  system  for  use  on  the  Sallee 
Ranch  for  $49,673  and  obtained  a  $53,500  mortgage  from 
the  Federal  Land  Bank  on  such  property.  If  the  Sallee 
Ranch  was  unable  to  fulfill  its  obligation  to  repay  the 
mortgage,  the  Gallatin  Council  would  be  responsible  for 
its  repayment.  At  December  31,  1982,  the  mortgage 
balance  for  which  the  Gallatin  Council  is  contingently 
liable  is  $53,200. 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

LvA'  '-/.^i  Professional  Center 
PC  Box  198  •  314  N  Lost  Chance  Gulch 
Helena.  Montana  59624 
j     Phone  (406)  443  6200 


To  The  Board  of  Directors 

Gallatin  Council  on  Health  And  Drugs 

Bozeman,  Montana 

We  have  examined  the  financial  statements  of  Gallatin  Council  on 
Health  and  Drugs  for  the  year  ended  December  31,  1982  and  have 
issued  our  report  thereon  dated  November  8,  1983.  As  part  of  our 
examination,  we  made  a  study  and  evaluation  of  the  entity's 
system  of  internal  accounting  control  to  the  extent  we  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.  The  purpose  of  our  study  and 
evaluation  was  to  determine  the  nature,  timing,  and  extent  of  the 
auditing  procedures  necessary  for  expressing  an  opinion  on  the 
entity's  financial  statements.  Our  study  and  evaluation  was  more 
limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  the  entity  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control .  In 
fulfilling  this  responsibility,  estimates  and  judgments  by 
management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  cash  basis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 
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Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of  the  entity  taken  as  a  whole. 

Federal  Grant  Compliance 

Our  audit  of  federal  moneys  was  performed  in  accordance  with  the 
requirements  in  the  U.S.  Office  of  Management  and  Budget  (0MB) 
"Circular  A-102,  Attachment  P" .  This  circular  provides  for 
independent  audits  of  financial  operations,  including  compliance 
with  certain  federal  -laws  and  regulations. 

We  reviewed  major  compliance  areas  in  the  Women  in  Transition 
CETA  subgrant  of  the  Montana  Department  of  Labor.  The  areas 
reviewed  included  compliance  with  specific  grant  provisions 
regarding  reporting  requirements  and  cost  allowability. 

Nothing  came  to  our  attention  that  causes  us  to  believe  untested 
compliance  issues  are  not  in  accordance  with  applicable  laws  and 
regulations . 

We  noted  no  significant  problems  in  our  review  of  federal 
compliance  requiring  disclosure  in  accordance  with  Attachment  P. 

However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

Cash 

Checks  are  written  prior  to  the  date  they  will  be  mailed  to  the 
payor.  This  procedure  results  in  checks  being  held  in  the  office 
for  long  periods  of  time. 

We  recommend  the  council  personnel  discontinue  this  practice  and 
mail  the  checks  on  the  date  they  are  signed  reducing  the  chance 
of  lost  or  unauthorized  disposition  of  funds. 

Fil ing 

The   office   procedures   for   storing   data   are   inadequate   for 

retrieving  information  from  the  files. 

We  recommend  that  an  orderly  system  be  set  up  for  filing  to 
improve  resource  management  and  save  staff  time  when  trying  to 
locate  documents. 
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These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1982  financial  statements,  and  this  report 
does  not  affect  our  report  on  these  financial  statements  dated 
November  8,  1983 

This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit. 

ahlman  &  Bullington,  CPA ' s 
Helena,  Montana 

November  8,  1983 
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GaC(atiyi  CounciC 

Box    1375      Bozeman.    MT    59/15 
|;|/^     15  5o.    T?acy    Phone:     587- 1238 


November  18,  1983 


Ms.  Ann  Bullington 
Mahlman  and  Bullington,  CPA 
P.O.  Box  198 
Helena,  MT   59624 

Dear  Ann: 

Thank  you  for  your  letter,  financial  report  of  assets  and  liabilities, 
statement  of  revenues  and  expenditures  ,  and  internal  control  recommen- 
dations.  We,  the  staff  and  management  of  the  Gallatin  Council,  appre- 
ciate the  efficient  and  timely  manner  in  which  you  were  able  to  conduct 
this  financial  review. 

I  have  several  comments  I  would  like,  at  this  time,  to  submit  for  your 
consideration. 

1.  Item:  "Gallatin  Council  on  Health  and  Drugs,  Notes  to  Financial 
Statements  for  year  ended  December  31,  1982,  Note  1,  Significant 

Accounting  Policies,  A,  Paragraph  2,  the  primary  objective  

You  state  that  the  primary  objective  of  the  Gallatin  Council  is  to 
provide  treatment  to  chemically  dependent  individuals.   I  suspect 
that  we  did  not  supply  you  with  adequate  information  concerning  the 
scope  of  activities  and  program  goals  of  the  Help  Center,  Women  In 
Transition,  Worthy  Cause,  Parents'  Resource  Center  and  the  Sallee  Youth 
Ranch  --  all  of  which  provide  a  wide  range  of  services  other  than  out- 
patient treatment  of  chemically  dependent  persons,  which  is  the  primary 
goal  of  the  Second  Story  Counseling  Program  only.   The  primary  goal  of 
the  Gallatin  Council  is  to  provide  for  all  the  programs  of  the  agency 
management  and  financial  controls,  evaluation  and  development  of  programs, 
and  direct  supervision  of  program  staff. 

2.  Item:   "Same,  Note  6,  Contingent  Liability".   If  the  Sallee  Ranch 
Trust  were  unable  to  fulfill  its  obligations  to  repay  the  $53,200  mortgage 
on  the  irrigation  system,  the  liability  would  befall  the  ranch  real 
estate,  which  is  held  as  collateral  on  that  loan.   It  is  our  understanding 
that  the  assets  of  the  Gallatin  Council  (limited  as  they  are)  would  not 
become  involved  because  of  the  separation  of  the  entities  the  Gallatin 
Council,  and  the  Sallee  Trust. 
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Ms.  Ann  Bui ling ton 
Page  Two 
November  18,  1983 


I  would  like  to  offer  the  following  response  to  the  risk  item  identi- 
fied in  your  management  letter  to  the  Board  of  Directors  of  the 
Gallatin  Council  on  Health  and  Drugs. 

1.  Cash.   Although  the  income  and  expenditures  of  each  category  of 

each  program  are  recorded  separately,  the  payment  of  each  program's  bills 
to  a  single  vendor  are  combined  into  one  check.   Since  the  programs  are 
funded  by  different  sources  which  reimburse  on  different  schedules  we, 
being  without  a  reserve  cash  fund,  must  wait  until  all  the  public  and 
private  sources  of  funds  have  arrived  before  we  send  out  the  payments. 
Although  we  have  not  experienced  delays  in  Department  of  Institutions 
funds,  we  have  experienced  delays  in  the  arrival  of  funds  from  the 
Department  of  Labor,  United  Way  and  other  private  funds. 

We  do  recognize  that  the  practice  of  holding  checks  until  they  are  covered 
is  unacceptable  and  sending  out  uncovered  checks  is  out  of  the  question. 
The  development  of  an  emergency  fund  to  cover  any  one  month's  liabilities 
would  require  a  $10,000-$15,000  in  additional  cash  from  a  private  source 
which  would  be  very  difficult  for  us  to  raise  at  this  time.   I  will 
approach  the  Board  as  to  a  suitable  remedy  for  this  problem. 

2.  Filing.   Although  some  improvement  in  the  filing  system  can  and  should 
be  made  immediately,  we  have  three  basic  problems  in  our  filing  system 
that  need  attention. 

a.  We  have  an  inadequate  number  of  file  cabinets  in  order  for  us  to 
store  previous  year's  financial  data,  which  is  put  in  boxes  and  stored  in 
a  locked  closet. 

b.  We  presently  have  inadequate  management  and  general  funds  to 
provide  sufficient  clerking  staff  to  improve  upon  the  filing  system. 

c.  In  an  effort  of  good  faith  we  used  Department  of  Labor,  CETA, 
Adult  Work  Experience  persons  to  assist  with  clerking  duties  at  the  office 
in  order  to  provide  training  and  thus,  job  opportunities,  for  the  low 
income  sector.   It  has  taken  us  an  extraordinary  amount  of  time  to  locate 
and  correct  mistakes  due  to  this  misfiling  so  we  discontinued  the  use  of 
this  program. 

I  hope  you  will  take  into  consideration  my  comments  and  once  again  would 
like  to  thank  you  for  your  time  and  recommendations.  It's  not  often  one 
can  say  to  an  auditor,  "it's  been  a  pleasure"  --  but  it  has. 

Sincerely, 

Elaine  Skinner  Hale 
Executive  Director 

ESH/hl 

cc:   Daryl  Bruno,  Department  of  Institutions 

Doug  Tillett,  Treasurer,  Board  of  Directors 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Professional  Center 

PO  Box  198  •  314  N  Lost  Cliance  Gulch 

Heleno,  Montono  59624 

Phone  (406)  443-6200 


To  the  Board  of  Directors 
Hill  Top  Recovery  Center 
Havre,  Montana 


We   have  examined  the  statements 
balances-modified  accrual  basis 
as   of   June   30,   1983   and   th 
expenditures,  changes  in  fund  ba 
position-modified   accrual  basis 
as  noted  in  the  following  paragr 
in   accordance   with   generally 
generally  accepted  governmental 
and  compliance  audits  and  accord 
accounting   records   and   such 
considered  necessary. 
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cribed  in  Note  1  to  the  financial  statements,  the  entity's 
is  to  prepare  its  financial  statements  on  the  modified 
basis  of  accounting;  consequently,  revenues  and  the 
assets  are  recognized  when  earned  except  client  receipts 
are  recognized  as  income  when  paid,  and  expenses  are 
zed  when  the  obligation  is  incurred.  Accordingly,  the 
nying  financial  statements  are  not  intended  to  present 
al  positions  and  results  of  operations  in  conformity  with 
ly  accepted  accounting  principles. 


The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  the  Hill  Top  Recovery  Center. 
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ept  for  the  effects  of  any  adjustments  that 
ary  had  we  been  able  to   extend   our   audit 

Top  Recovery  Center's  recorded  receipts  as 
bove  paragraph,  the  financial  statement 
ent  fairly  the  assets,  liabilities  and  fund 
al  basis  of  the  Hill  Top  Recovery  Center  as 
the  revenues,  expenditures,  changes  in  fund 
financial  position  for  the  year  then 
of   accounting  described  in  Note  1,  which 

in  a  manner  consistent  with   that   of   the 


The  financial  statements  of  Hill  Top  Recovery  Center  for  the  year 
ended  June  30,  1982  were  examined  by  other  auditors  and  their 
report  dated  August  13,  1982  expressed  an  unqualified  opinion  on 
those  statements-in  accordance  with  the  modified  accrual  basis  of 
accounting . 


Mahlman  &  Bullington'i'  CPA's 
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August  31,  1983 


HILL  TOP  RECOVERY  CENTER 

STATEMENT  OF  ASSETS,  LIABILITIES  AND  FUND  BALANCES 

MODIFIED  ACCRUAL  BASIS 

June  30,  1983  and  1982 


1983  1982 

ASSETS  

Current  Assets 

Cash   in   bank  $    54,349  $    51,245 

Accounts  receivable-local  gvnmt  7,150  17,623 

Accounts  receivable-fed.  gvnmt  -  17,142 

Inventories  1,256  1^086 

Prepaid  expenses  1,841       1,457 

Total  Current  Assets  64,596  gg , 553 

Fixed  Assets 

■-snd  50,000  50,000 

Building  and  improvements  13,827  12,897 

Furniture  and  fixtures  34,499  33,689 

HEW  equipment  787  787 

99,113  97,373 

Less  accumulated  depreciation  36,604  30,671 

Total  Fixed  Assets  62,509       66,702 

Total  Assets  $    127,105  $   155,255 

LIABILITIES  AND  FUND  BALANCE 

Current  Liabilities 

Accounts  payable  $      6,450  $     7,950 

Accrued  wages  _  204 

Payroll  taxes  payable  2,678  1,546 

Deferred  revenue  -  HEW  grant  -  15,124 

Current  maturities  of  long-term  debt    2,802  4',490 

Total  Current  Liabilities  11,930  2  9  ,'  3 1 4 

Long  term  debt  3  02^-7 

,   .  11,930  32733I 
Total  Liabilities 

Fund  Balance  115,175  122,924 

Liabilities 

and  Fund  Balance  $    127,105  $   155,255 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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HILLTOP  RECOVERY  CENTER 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCE 
for  the  years  ended  June  30,  1983  and  1982 


1983  1982 


REVENUES 


Federal  grant  $   15,644  $    37,069 

State  revenue  80,247  85,959 

Local  revenue  103,278  113,457 

Service  revenue  69,724  44,119 

Other  revenue  14,937  13,988 

Total  Revenue  283,880  294,592 

EXPENDITURES 

Personal  Services 

Salaries  179,580  156,761 

Employee  benefits  23,490  17,206 

Total  Personal  Services  203,070  173,967 

Operating  Expenditures 

Contracted  services  14,404  19,265 

Supplies  &  materials  32,725  28,654 

Communications  9,416  6,617 

Travel  12,159  17,371 

Rent  and  leases  1,431  1,305 

Repairs  &  maintenance  5,706  5,097 

Utilities  4,301  6,451 

Depreciation  &  interest  6,380  5,969 

Other  2,037             3,370 

Total  Operating  Expenditures  88,559  94,099 

Total  Expenditures  291,629  268,066 

Excess  (Deficiency)  of  Revenues 

Over  Expenditures  (7,749)  26,526 

Fund  Balance,  beginning 

of  year  122,924  96,398 

Fund  Balance,  end 

of  year  $  115,175  $    122,924 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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HILL  TOP  RECOVERY  CENTER 
STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 
for  the  years  ended  June  30,  1983  and  1982 


1983  1982 


FUNDS  PROVIDED 


Excess  of  revenues 
over  expenditures  $  $   26,526 

Add  items  not  requiring 

working  capital 
Depreciation  5,933  5, 156 

Total  Funds  Provided  5,933  31,682 


FUNDS  APPLIED 

Operating  deficit 
Purchase  of  fixed  assets 
Payment  of  long  term  debt 

Increase  (Decrease)  in 
working  capital 


Change  in  working  capital 
Increase  (Decrease)  in 
current  assets: 
Cash  $   3,104  $  39,167 

Accounts  receivable-local     (10,473)  (7,636) 

Accounts  receivable-federal   (17,142)  4,426 

Inventories  170  (340) 

Prepaid  expense  384  418 


7,749 

1,740 

3,017 

4,490 

12,506 

4,490 

$     (6,573) 

$    27,192 

$(23,957)  $    36,035 

Decrease  (Increase)  in 
current  liabilities: 

Accounts  payable             $  1,500  $  (7,950) 

Accrued  wages  204  (204) 

Payroll  taxes  payable  (1,132)  (1,308) 

Deferred  revenue-HEW  grant  15,124  771 
Current  maturities  of  long 

term  debt  1,688  (152) 

$  17,384  $  (8,843) 


Increase  (Decrease)  in 
working  capital  $  (6,573)  $  27,192 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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HILL  TOP  RECOVERY  CENTER 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983  and  1982 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 


A.  Reporting  Entity 

The  Hill  Top  Recovery  Center  is  a  non-profit 
organization  offering  alcohol  rehabilitation  services  in 
Northcentral  Montana.  The  Center  has  established  its  tax 
exempt  status  under  Section  501(c)(3)  of  the  Internal 
Revenue  Code.  Contracts  are  entered  with  the  State  of 
Montana,  Department  of  Institutions,  on  an  annual  basis 
to  provide  rehabilitation  services  for  persons  with  an 
alcohol  dependency.  Under  terms  of  these  contracts,  the 
center  must  provide  services  without  regard  to  the 
patients'  ability  to  pay. 

Funding  for  the  center  consists  of  an  agreed  upon  sum 
from  the  State  of  Montana  together  with  local  and  federal 
government  contributions  and  grants. 

B.  Basis  of  Accounting 

Financial  statements  of  the  Hill  Top  Recovery  Center  are 
prepared  on  a  modified  accrual  basis.  The  primary 
exception  to  accrual  basis  accounting  consists  of  the 
revenue  recognition  policy  for  client  receipts.  These 
receipts  are  recognized  as  income  upon  receipt  of  the 
payment.  This  accounting  policy  is  necessary  due  to  the 
fact  that  clients  are  not  required  to  pay  for 
rehabilitation  services  if  they  are  financialy  incapable 
of  making  these  payments.  Collectibility  of  amounts 
billed  to  clients  of  the  center  is  not  certain. 

C.  Budgeting 

The  Hill  Top  Recovery  Center  prepares  an  annual  budget  on 
an  accrual  basis,  except  as  described  above.  These 
budgets  are  approved  by  the  State  of  Montana,  Department 
of  Institutions  prior  to  entering  the  annual  contract. 

D.  Fixed  Assets 

Fixed  assets  are  recorded  at  cost  and  are  being 
depreciated  on  a  straight-line  basis  over  the  following 
useful  lives: 

Buildings  and  Improvements  20  years 

Furniture,  Fixtures,  and  Equipment     5  years 

During  1983,  the  Center  adjusted  depreciation  on  its 
building  and  equipment.  The  effect  of  this  change  was 
to  increase  net  income  by  $1,840. 
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HILL  TOP  RECOVERY  CENTER 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
June  30,  1983  and  1982 


E.  Inventories 

Inventories  of  food  and  supplies  are  valued  at  cost  on   a 

first-in,  first-out  basis. 

NOTE  2  REVENUE  RECOGNITION 

The  following  revenue  recognition  policies  have  been 
uti 1 i  zed : 

A.  Local  Government 

Local  government  funds  consist  of  earmarked  tax  revenues 
which  are  passed  on  to  various  alcohol  programs  at  the 
direction  of  the  State  of  Montana  legislature.  These 
revenues  are  recognized  on  an  accrual  basis  as  the  funds 
are  receivable  from  the  various  local  governments. 

B.  State  of  Montana  Grant 

Revenues  from  the  contract  with  the  Department  of 
Institutions  are  recognized  as  income  on  an  accrual  basis 
when  the  contract  is  entered. 

C.  Client  Receipts 

Client  charges  are  recognized  as  income  only  upon 
collection  of  the  related  cash. 

D.  Federal  Government  -  Department  of  Health,  Education 
and  Welfare 

The  grant  had  been  received  on  a  fiscal  year  basis  ending 
on  November  30  of  each  year.  The  fiscal  year  of  the  Hill 
Top  Recovery  Center  overlaps  two  grant  periods.  Revenues 
from  the  HEW  grant  have  been  recognized  ratably  over  the 
period  of  the  grants.  The  unearned  portion  of  the  grant, 
representing  the  period  from  July  1,  1982,  is  reflected 
on  the  Statement  of  Assets  and  Liabilities  as  "Deferred 
Revenue  -  HEW  grant"  at  June  30,  1982.  The  amount  was 
reflected  as  income  during  the  year  ended  June  30,  1983. 

E.  Other  Revenue 

Other  revenues  are  recorded  when  cash  is  received.  Other 
revenues  are  derived  from  the  following  sources: 

1983  1982 

United  Way/other  contributions    $  12,000  $  10,250 

Interest  658 

State  on  job  training/rent  2  ,  279  3  ,738 

$  14,937  $  13,988 
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HILL  TOP  RECOVERY  CENTER 
NOTES  TO  FINANCIAL  STATEMENTS 
(ContinuecJ) 
June  30,  1983  ancS  1982 


NOTE  3  LONG-TERM  DEBT 


The  Hill  Top  Recovery  Center  has  a  mortgage  payable  to 
Havre  Federal  Savings  anc3  Loan  Association,  securec3  by 
real  estate.  The  monthly  installments  are  $429.29 
inclucJing  interest  at  8.25%.   The  following  is  a  schec3ule 


of  amounts  (3ue; 


1983  1982 


Balance  $  2,801  $  7,507 

Less  current  maturities      (2,801)  (4,490) 


$ 

2 
(2 

,801 

r801) 

$ 

0 

Long-term  debt  $    0  $  3,017 

Payments  due  as  follows: 


June  30,  1983 
June  30,  1984 
Thereafter 

$ 

2,801 

$  4,706 
2,801 

Total  Long-term  debt 

$  2,801 

$  7,507 

NOTE  4  CONTINGENCIES  AND  COMMITMENTS 

The   Center   accrues  sick  leave  and  vacation  time  for  its 

employees,   however   this   amount   is  not  recorded  in  the 

books.   As  of  June  30,  1983  employees  had  accrued  $13,684 

of  annual  leave  which  must  be  paid  to  them.    Sick   leave 

of  $  20,693  is  accrued  which  would  be  due  for  illness  but 
is  lost  if  the  employee  terminates. 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


ODwniowri  Prolesbionol  Centet 

PO  Box  198  •  314  N  Last  Chonce  Gulch 

Helena  Montona  59624 

Phone  (406)  443-6200 


To  The  Board  of  Directors 
Hill  Top  Recovery  Center 
Havre,  Montana 

Our  report  on  our  examination  of  the  basic  financial 
statements-modified  accrual  basis-of  Hill  Top  Recovery  Center  as 
of  June  30,  1983  appears  elsewhere  in  this  report.  Those 
examinations  were  made  for  the  purpose  of  forming  an  opinion  on 
the  basic  financial  statements  taken  as  a  whole.  The 
accompanying  additional  information  is  presented  for  purposes  of 
additional  analysis  and  is  not  a  required  part  of  the  basic 
financial  statements.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  examination  of  the  basic 
financial  statements;  and,  in  our  opinion,  except  for  the  effects 
of  the  adjustments  if  any  which  may  have  been  necessary  had  we 
been  able  to  extend  our  audit  scope  beyond  Hill  Top  Recovery 
Center's  recorded  receipts  as  explained  in  the  third  paragraph  of 
our  report,  such  information  is  fairly  stated  in  all  material 
respects  in  relation  to  the  basic  financial  statements  taken  as  a 
whole. 

The  accompanying  additional  information  for  June  30,  1982  was 
prepared  by  other  auditors  whose  report  dated  August  13,  1982 
expressed  an  unqualified  opinion  on  those  statements  in 
accordance  with  the  modified  accrual  basis  of  accounting. 


Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

August  31,  1983 
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HILL  TOP  RECOVERY  CENTER 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1983 


Revenue 

Federal  revenue 
State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


BUDGET 


$  27,905 
80,247 

101,972 
65,581 
11,000 

286,705 


ACTUAL 


$  15,644 
80,247 

103,278 
69,774 
14,937 

283,880 


VARIANCE 


$  (12,261) 

0 

1,306 

4,193 

3,937 

(2,825) 


Expend! tures 

Personal  Services 

Operating  Expenditures 
Total  Expenditures 

Less  depreciation  and  interest 

Add  Capital  outlay 

Mortgage  principle  &  interest 
Building  improve  &  furn. 

Total  Budget  item  Expenditures 

Excess  (Deficiency)  of  Revenues 
over  Expenditures 


196,371 
84,183 


280,554 


5,151 
1,000 


286,705 


203,070 
88,559 


291,629 

(6,380) 

5,151 
1,740 


292,140 


(8,260) 


(6,699) 
(4,376) 


(11,075) 


740 


(5,435) 


(8,260; 
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HILL  TOP  RECOVERY  CENTER 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1982 


Revenue 

Federal  revenue 
State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


BUDGET 


$  20,919 

89,333 

117,456 

21,826 

16,798 


ACTUAL 


$   37,069 

85,959 

113,457 

44,119 

13,988 


VARIANCE 


$   16,150 


(3,374) 
(3,999) 
22,293 
(2,810) 


266,332 


294,592 


28,260 


Expenditures 

Personal  Services 

Operating  Expenditures 

Total  Expenditures 

Less  depreciation  and  interest 
Add  Capital  outlay 

Mortgage  principle  &  interest 
Total  Budget  item  Expenditures 

Excess  (Deficiency)  of  Revenues 
over  Expenditures 


179,783 
81,349 


261,132 


5,200 


266,332 


173,967 
94,099 


268,066 
(5,969) 
5,151 


267,248 


5,816 
(12,750) 


(6,934) 
5,969 
49 


(916) 


$   27,344 


27,344 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Dov/ntowri  Ptofe^iional  Cenle' 

PO  Box  198  •  314  N  Last  Chance  Gulch 

Heleno.  Montana  59624 

Phone  (406)  443  6200 


To  The  Board  of  Directors 
Hill  Top  Recovery  Center 
Havre,  Montana 


We   have 

examined 

the   financial   statements   of   the 

Hill 

Top 

Recovery  C 

enter  for 

the  fiscal  year  ended  June  30,  1983 

and 

have 

issued  our 

rep 

orts 

thereon  dated  August  31,  1983.   As  pa 

rt  of 

our 

examination. 

we   made   a   study   and   evaluation  of  the 

Center 's 

system  of 

internal 

accounting  control  to  the  extent  we  consid 

sred 

necessary 

to 

eval 

uate   the   system   as   required   by 

generally 

accepted 

audi 

ting 

standards.    The   purpose   of   our 

study 

and 

evaluation 

was 

to  d 

etermine  the  nature,  timing,  and  exte 

nt  of 

the 

auditing  p 

roce 

dures 

necessary  for  expressing  an   opinion 

on 

the 

entity's  f 

inancial 

statements.   Our  study  and  evaluation 

was  1 

Tiore 

limited   than 

would   be   necessary   to  express  an  opinion  on 

the 

system  of 

internal 

accounting  control  taken  as  a  whole. 

The  management 

of  the  Hill  Top  Recovery  Center  is  responsible 

for 

establishi 

ng 

and 

maintaining   a   system   of  internal  accoun 

ting 

control . 

In 

fulf 

illing   this   responsibility,   estimates 

and 

judgments 

by 

mana 

gement   are   required   to   assess  the 

expe 

cted 

benefits  a 

nd  relate 

d  costs  of  control  procedures.   The  objectives 

of  a  system  are  to 

provide  management  with   reasonable. 

but 

not 

absolute, 

assurance 

that  assets  are  safeguarded  against 

loss 

from 

unauthor iz 

ed 

use 

or   disposition,   and   that   transactions 

are 

executed 

in 

accor 

dance   with   management's   authorization 

and 

recorded 

pre 

perly 

to   permit   the   preparation   of 

financial 

statements 

in 

accor 

dance   with   the   modified   accrual 

basis 

of 

accounting 

• 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 
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Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of   the   Center   taken   as   a   whole. 

Federal  Grant  Compliance 

Our  audit  of  federal  moneys  was  performed  in  accordance  with  the 
requirements  in  the  U.S.  Office  of  Management  and  Budget  (0MB) 
"Circular  A-102,  Attachment  P" .  This  circular  provides  for 
independent  audits  of  financial  operations,  including  compliance 
with  certain  federal  laws  and  regulations. 

We  reviewed  major  compliance  areas  in  the  Department  of  Health, 
Education  and  Welfare  grant.  The  areas  reviewed  included 
compliance  with  specific  grant  provisions  regarding  reporting 
requirements  and  cost  allowability. 

Nothing  came  to  our  attention  that  causes  us  to  believe  untested 
compliance  issues  are  not  in  accordance  with  applicable  laws  and 
regulations. 

We  noted  no  significant  problems  in  our  review  of  federal 
compliance  requiring  disclosure  in  accordance  with  Attachment  P. 

However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  Center 
may  occur  and  not  be  detected  within  a  timely  period. 

Cash  Petty  cash  has  been  maintained  on  the  general  ledger  at  $150 
however,  the  petty  cash  fund  is  actually  maintained  at  $100. 

We  recommend  that  the  administration  and  bookkeeper  periodically 
agree  the  subsidiary  records  to  the  general  ledger  and  post 
adjustments  necessary  to  keep  the  general  ledger  balanced  to  the 
controls . 

Inventory  An  inventory  listing  was  available  for  equipment  owned 
by  the  entity  but  was  very  hard  to  follow. 

We  recommend  that  new  inventory  sheets  be  designed  by  the 
bookkeeper  for  easier  compilation  of  the  inventory  totals  and  to 
better  control  inventory. 

Accounts  receivable  The  accounts  receivable  on  the  books  are 
adjusted  only  annually.  These  should  be  adjusted  on  a  monthly 
basis  for  more  timely  information.  It  was  uncertain  as  to  what 
the  accounts  receivable  are  reconciled  to.  The  amounts  to  which 
the  receivables  are  being  adjusted  did  not  agree  with  the  report 
provided  by  the  State  of  Montana  for  the  audit  period. 
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We  recommend  that  the  bookkeeper  reconcile  the  receivables  to 
monthly  statements,  letters  from  the  Department  of  Institutions 
and  to  other  supporting  documentation  received  from  payors. 
Receivables  should  be  adjusted  more  often-either  monthly  or  at 
least  quarterly  so  that  any  differences  may  be  resolved  on  a 
timely  basis. 

Satellite  offices  The  billings  for  counselors  of  the  satellite 
offices  were  not  always  signed  by  the  counselor. 

We  recommend  that  the  Center  require  counselors  to  sign  all 
billings  made  by  the  counselor. 

General  The  bookkeeper  is  not  verifying  balances  with  the 
accountant  who  performs  the  write  up  service.  There  were 
balances  adjusted  by  the  accountant  which  were  not  communicated 
to  the  bookkeeper  so  the  bookkeeper  was  unable  to  reconcile  the 
accounts . 

We  recommend  that  the  bookkeeper  maintain  control  documents  of 
the  cash,  accounts  receivable,  inventory,  fixed  assets,  accounts 
payable  and  other  accrual  accounts.  Any  differences  between 
those  schedules  and  the  general  ledger  should  be  investigated, 
reconciled  and  appropriate  adjustments  made. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983  financial  statements,  and  this  report 
does  not  affect  our  report  on  these  financial  statements  dated 
August  31,  1983. 

This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

We  wish  to  thank  the  management  and  staff  of  the  Hill  Top 
Recovery  Center  for  the  cooperation  and  assistance  extended 
during  the  performance  of  our  examination. 

J  ' 
Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

August  31,  1983 
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1020  ASSINIBOINE  AVENUE     •     BOX  750 

HAVRE.  MONTANA  59501 

(406)  265-9665 


November  22,  1983 

MahLman  &  Bullington,  CPAs 

Downtown  Professional  Center 

PO  Box  198  •  .  ■ 

314  North  Last  Chance  Gulch 

Helena,  Montana  59601 

ATIl^::  krri   Bullington 

Dear  Ms.  Bullington: 

Herein  listed  are  the  responses  to  your  audit  findings  dated  August  31,  1983: 

^^^H         Petty  cash  has  been  adjusted  to  meet  our  actual  maintained  fund 
of  $100.00. 

The  inventory  has  been  revised  to  meet  only  cash  requirements 
to  be  reconciled  every  month  by  the  bookkeeper  and  accountants. 
Hill  Top  is  in  the  process  of  an  overall  building  eouipment 
inventory  to  comply  with  recommendations. 

VJe  do  not  reconcile  Accounts  Receivable  to  the  SBAS  in  that  we  do 
not  receive  a  copy  of  this  report.  Accounts  receivable  is  recon- 
ciled to  the  statement  letter  received  from  ADAD  in  conjunction 
with  County  receivables.  Also  Hill  Top  will  have  a  new  Peg  Board 
Accounts  Receivable  system  to  be  in  effect  January  1,  1984  to 
insure  more  adequate  internal  control. 

Hill  Top  does  not  employ  outside  counselors  as  this  would  be  a 
duplication  of  the  services  provided  by  our  satellite  offices. 
Our  satellite  offices  do  sign  their  billings  now  to  comply  with 
recommendation,  since  August. 

The  implementation  of  this  recommendation  is  a  complete  duplication 
of  records  already  in  existence,  on  file  by  our  accountants  and 
accounts  are  reconciled  on  a  monthly  basis  by  bookkeepers  and 
accountants,  since  August. 

If  you  have  any  further  questions,  please  call  me  at  265-9665. 

Sincerely. 

LESA  PIKE 
Office  Manager 
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MAHLMAN  8c  BULLINGTQN  certified  public  accountants 


Downtown  Professional  Center 

PO  Box  198  •  314  N  Lost  Chonce  Guich 

Helena,  Montana  59624 

Phone  (406)  443  6200 


To  the  Board  of  Directors 

Alcohol  Service  Center  of  Lincoln  &  Sanders  Counties 

Libby,  Montana 

We  have  examined  the  statements  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis  of  the  Alcohol  Service  Center  of 
Lincoln  and  Sanders  Counties  as  of  June  30,  1983  and  1982  and  the 
related  statements  of  revenues,  expenditures  and  changes  in  fund 
balances-modified  cash  basis  for  the  two  years  then  ended. 
Except  as  noted  in  the  following  paragraph,  our  examinations  were 
made  in  accordance  with  generally  accepted  auditing  standards, 
and  generally  accepted  government  auditing  standards  for 
financial  and  compliance  audits  and,  accordingly,  included  such 
tests  of  the  accounting  records  and  such  other  auditing 
procedures  as  we  considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  Alcohol  Service  Centers  of  Lincoln  and 
Sanders  Counties. 

In  our  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  the  Alcohol  Service  Centers  of  Lincoln  and  Sanders 
Counties  recorded  receipts  as  referred  to  in  the  above  paragraph, 
the  financial  statement  referred  to  above  presents  fairly  the 
assets,  liabilities  and  fund  balances  of  the  Alcohol  Service 
Centers  of  Lincoln  and  Sanders  Counties  as  of  June  30,  1983  and 
1982  and  its  revenues  expenditures,  and  changes  in  fund  balances 
for  the  years  then  ended,  on  the  basis  of  accounting  described  in 
Note  1,  which  basis  has  been  applied  in  a  manner  consistent  with 
that  of  the  preceding  year . 

Mahlman  &  Bullington,  CPA ' s 
November  1,  1983 


ALCOHOL  SERVICE  CENTERS  OF 

LINCOLN  AND  SANDERS  COUNTIES 

STATEMENT  OF  ASSETS,  LIABILITIES  AND  FUND  BALANCES 

MODIFIED  CASH  BASIS 
June  30,  1983  and  1982 


ASSETS 
Current  Assets 
Cash   in   bank 
Refund  receivable-IRS 

Total  Assets 


LIABILITIES  AND  FUND  BALANCE 

Current  Liabilities 

Payroll  withholding  payable 

Total  Liabilitie 


Fund  Balance 

Liabilities 
and  Fund  Balance 


1983 


13 
141 


154 


151 


151 


154 


1982 


$    5,182 
0__ 

$         5,182 


613 


613 


4,562 


5,182 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 


ALCOHOL  SERVICE  CENTERS  OF 

LINCOLN  AND  SANDERS  COUNTIES 

STATEMENT  OF  REVENUES,  EXPENDITURES  AND 

CHANGES  IN  FUND  BALANCES -MODIFIED  CASH  BASIS 

for  the  years  ended  June  30,  1983  and  1982 


1983 


1982 


REVENUES 


State  revenue 
Local  revenue  (Note  2) 
Service  revenue  (Note  3 ) 
Other  revenue 

Total  Revenue 


60, 173 

50,395 

9,038 

3,577 

123,183 


56,565 

54,496 

5,088 

2,897 

119,046 


EXPENDITURES 


Personal  Services 

Salaries 

Employee  benefits 
Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Travel 

Rent 

Utilities 

Repairs 

Other 
Total  Operating  Expenditures 

Capital  Outlay 

Total  Expenditures 


91, 

,836 

11, 

,544 

103, 

,380 

381 

2, 

,844 

5. 

,691 

6, 

,043 

5. 

.309 

925 

521 

1. 

140 

22,854 

1,  515 

127,749 


81,674 

9,656 

91,330 


774 

3, 

,428 

4, 

,552 

6, 

,727 

4, 

,666 

719 

426 

528 

21. 

820 

5, 

249 

118, 

399 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 

Fund  Balance,  beginning 
of  year 


(4,566) 
4,569 


647 


3,922 


Fund  Balance,  end 

of  year  $        3  $  4,569 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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ALCOHOL  SERVICE  CENTERS  OF 
LINCOLN  AND  SANDERS  COUNTIES 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983  and  1982 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 


A.  Reporting  Entity 

The  Alcohol  Service  Centers  of  Lincoln  and  Sanders 
Counties  are  combined  as  a  private  non-profit  corporation 
incorporated  in  the  State  of  Montana  under  the  Montana 
Non-Profit  Corporation  Act,  section  35-2-101  M.C.A.  The 
entity  filed  and  received  tax  exempt  status  under  section 
501(c)(3)  of  the  Internal  Revenue  Code  and  is  exempt  from 
state  and  federal  taxation. 

The  Center  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Sanders  and  Lincoln  counties.  These  services  are  designed 
to  achieve  recovery  for  the  chemically  dependent. 
Education  services  are  provided  to  work  toward  prevention 
of  alcohol  and  drug  abuse. 

B.  Basis  of  Accounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
Centers.  Revenues  are  recorded  when  cash  is  received  and 
expenditures  are  recorded  when  checks  are  issued. 
Revenue  and  expenditure  classifications  are  in  accordance 
with  the  guidelines  extablished  by  the  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Divisions. 

C.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipment 
owned  by  the  Centers  in  accordance  with  the  modified  cash 
basis  of  accounting.  No  depreciation  is  recorded  on 
fixed  assets. 

D.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

E.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 
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ALCOHOL  SERVICE  CENTERS  OF 
LINCOLN  AND  SANDERS  COUNTIES 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
June  30,  1983  and  1982 


NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 


Revenues   were    received 
counties  as  follows: 


from   the   two  participating 


Sanders  County 
Lincoln  County 


1983 


§   17,496 

38,899 

$   50,395 


1982 

$   18,922 

35,574 

$   54,496 


NOTE  3   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following: 


Service  Revenue 
Fees  for  services 
DUI  school  fees 

Total  Service  Revenue 

Other  Revenue 
Community  Service 
Donation 

Total  Other  Revenue 


1983 


1982 


? 

6,664 
2,374 
9,038 

$ 

2,618 
2,470 
5,088 

$ 
$ 

550 
3,027 
3,577 

$ 

0 
2,897 
2,897 

16 


ACCOMPANYING  ADDITIONAL  INFORMATION 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Professional  Center 

PO  Box  198  •  314  N  Lost  Chance  Gulch 

Helena.  Montana  59624 

Phone  (406)  443-6200 


To  The  Board  of  Directors 

Alcohol  Service  Centers  of  Lincoln  and  Sanders  Counties 

Libby,  Montana 

Our  report  on  our  examination  of  the  basic  financial  statements 
of  the  Alcohol  Service  Centers  of  Lincoln  and  Sanders  Counties  as 
of  June  30,  1983  and  1982  appears  elsewhere  in  this  report.  That 
examination  was  made  for  the  purpose  of  forming  an  opinion  on  the 
basic  financial  statements  taken  as  a  whole.  The  accompanying 
additional  information  is  presented  for  purposes  of  additional 
analysis  and  is  not  a  required  part  of  the  basic  financial 
statements.  Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  examination  of  the  basic  financial 
statements;  and,  in  our  opinion,  except  for  the  effects  of  the 
adjustments  if  any  which  may  have  been  necessary  had  we  been  able 
to  extend  our  audit  scope  beyond  the  Alcohol  Service  Centers  of 
Lincoln  and  Sanders  Counties '  recorded  receipts  as  explained  in 
the  third  paragraph  of  our  report,  such  information  is  fairly 
stated  in  all  material  respects  in  relation  to  the  basic 
financial  statements  taken  as  a  whole. 

Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

November  1,  1983 
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Revenue 


ALCOHOL  SERVICE  CENTERS  OF 

LINCOLN  AND  SANDERS  COUNTIES 

SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 

BUDGET  vs  ACTUAL 

for  the  year  ended  June  30,  1983 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


$  60,173 

63,811 

9,154 

2,  500 


135,638 


60,173 

50,395 

9,038 

3,075 


122,681 


$     0 
(13,416) 
(116) 

575 


(12,957) 


Expenditures 

Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


111,750 

22,844 

1,044 


135,638 


103,984 
22,854 
1,013 


127,851 


7,766 
(10) 
31 
7,787 


$  (5,170)   $  (5,170) 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 

Total  revenue- from  above 
Total  revenue 

Donated  equipment 


$      122,681 
123, 183 
$  r502T 


Total  expenditures 

( from  above ) 
Total  expenditures 
difference 


$   127,851 

127,749 
S       102 


Donated  equipment 
Refunds  of  overpaid  taxes 


(502) 
604 
102 
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ALCOHOL  SERVICE  CENTERS  OF 

LINCOLN  AND  SANDERS  COUNTIES 

SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 

BUDGET  vs  ACTUAL 

for  the  year  ended  June  30,  1982 


Revenue 

State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


BUDGET 

ACTUAL 

VARIANCE 

$  56,565 

$   56,565 

$     0 

56,424 

54,496 

(1.928) 

9,747 

5,104 

(4,643) 

2,200 

2,897 

697 

124,936 

119,062 

(5,874) 

Expenditures 

Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


99,831 

22,705 

2,400 


124,936 


90,717 

21,821 

5,249 


0 


9,114 
884 
(2,849) 


117,787 7,149 


$   1,275    $   1,275 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 

Total  revenue- from  above 
Total  revenue 

Adjust  savings  to  actual 
per  close  out 

Total  expenditures 

( from  above ) 
Total  expenditures 

Accrue  payroll  withholdings 


$   119,062 

119,046 

$        16 


$   117,787 
118,399 


(612) 
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MAHLMAN  8c  BULLINGTQN  certified  public  accountants 

Downtown  Professional  Center 

PO  Box  198  •  314  N  Lost  Chance  Gulch 

Helena,  Montana  59624 

Phone  (406)  443-62CX) 


Board  of  Directors 

Alcohol  Services  Center 

of  Lincoln  and  Sanders  Counties 

Libby,  Montana 

We  have  examined  the  financial  statements  of  Alcohol  Services 
Center  of  Lincoln  and  Sanders  Counties  for  the  fiscal  years  ended 
June  30,  1983  and  1982  and  have  issued  our  report  thereon  dated 
November  1,  1983.  As  part  of  our  examination,  we  made  a  study 
and  evaluation  of  the  Centers '  system  of  internal  accounting 
control  to  the  extent  we  considered  necessary  to  evaluate  the 
system  as  required  by  generally  accepted  auditing  standards.  The 
purpose  of  our  study  and  evaluation  was  to  determine  the  nature, 
timing,  and  extent  of  the  auditing  procedures  necessary  for 
expressing  an  opinion  on  the  Center's  financial  statements.  Our 
study  and  evaluation  was  more  limited  than  would  be  necessary  to 
express  an  opinion  on  the  system  of  internal  accounting  control 
taken  as  a  whole . 

The  management  of  the  Center  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control .  In 
fulfilling  this  responsibility,  estimates  and  judgments  by 
management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  cash  basis  of 
accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 
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Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of  the  Center  taken  as  a  whole. 

However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relatioh  to  the  financial  statements  of  the  Center 
may  occur  and  not  be  detected  within  a  timely  period. 

Payroll  reports 

The   bookkeeper   had   not   been   reconciling  between  the  general 
ledger,   payroll   cards   and   payroll   reports.   Because  of  this, 
payroll  reports  had  been  filed  in  error.   These  reports  have   now 
been   amended   and  filed  so  the  overpaid  amounts  will  be  refunded 
to  the  Center . 

Also,  one  savings  deposit  withheld  from  an  employee's  wages  was 
not  deposited.  This  error  was  not  recognized  since  balancing 
procedures  had  not  been  implemented.  This  had  been  corrected  as 
of  the  date  of  this  report. 

We  recommend  a  procedure  be  established  to  reconcile  the  three 
records  mentioned  above.  Starting  in  July,  1983  this  procedure 
has  been  implemented  and  the  bookkeeper  has  been  reconciling 
monthly  since  that  time. 

Expenditures 

In  testing  expenditures  the  following  items  were  noted: 

In  three  travel  expense  reimbursements,  meal  receipts  were  not 
attached.  While  the  amounts  were  immaterial,  the  employees 
should  attach  receipts  for  travel  expenditure. 

In  the  expenditures  of  the  Center  there  are  payments  being  made 
for  a  telephone  system  which  are  being  posted  to  communication 
expense.  These  payments  which  will  total  approximately  $1,200 
would  more  accurately  be  classified  as  capital  outlay. 

In  one  instance  the  mathematical  accuracy  of  an  invoice  was 
incorrect.  The  unemployment  insurance  had  been  computed  as  3.1% 
of  $2,2036.85  to  equal  $631.14  when  the  correct  amount  should  be 
$683.14. 

We  recommend  that  the  Board  or  the  Director  or  both  take  a  more 
active  role  in  reviewing  the  clerical  accuracy  of  invoices,  in 
authorizing  payment  of  bills  and  in  signing  travel  expense 
reimbursements.  This  would  provide  a  system  of  review  and 
control  over  expenditures  and  recording  them  to  books. 
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Revenues  Undeposited  amounts  were  found  during  the  course  of  the 
audit  in  two  different  files.  One  was  a  check  for  $20  dated  in 
June  of  1982  and  the  other  was  $10  in  cash  found  in  the  May 
receipts.  As  we  stated  in  our  opinion,  there  is  no  control  over 
receipts  of  client  fees.  The  Center  does  give  a  receipt  to  the 
client  but  the  mail  is  opened  by  the  bookkeeper  and  receipts  are 
recorded  by  her.  She  also  balances  the  books,  prepares  the  bank 
reconciliation,  makes  deposits  to  the  bank  and  updates  the  client 
receivables.  Client  receivables  are  not  recorded  on  the  books, 
therefore,  there  is  no  control  balance  maintained  by  the  Center. 

We  recommend  that  the  Center  devise  some  practical  way  to   split 

up  the  duties  so  that  there   would   be   more   than   one  employee 

involved   in  handling  receipts.   There  are  only  a  small  number  of 

employees   making   a   detailed    system    of    internal  control 

impracticable,  however,  some  segregation  of  duties  should  be 
implemented. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983  and  1982  financial  statements,  and  this 
report  does  not  affect  our  report  on  these  financial  statements 
dated  November  1,  1983. 

This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit. 


// 


M-i.'^'--'  ^^ 


\UCc...h..     ^'^^ 


■  I 

'Mahlman  &  Bullington,  CPA ' s 
Helena,  Montana 

November  1,  1983 
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ALCOHOL  AND  DRUG  SERVICE  CENTERS  OF 

LINCOLN  AND  SANDERS  COUNTIES 

P.O.  BOX  756,  LIBBY,  MONTANA  59923 

PHONE  293-7731 

EUREKA -296-2822 

TROY- 2954153 

P.O.  BOX  940,  THOMPSON  FALLS,  MONTANA  59873 

PHONE  827-4241 


November  18,  1983 


Margaret  L.  Mahlman 
Mahlman  &  Bullington,  CPA's 
P.O.  Box  198 
Helena,  Mt .  59624 

Margaret  Mahlman: 

In  responds  to  your  request  to  recommendations  of 
your  audit  : 

1.  Payroll  reports  -  Secretary,  bookkeeper  is  now  re- 
conciling between  the  general  ledger,  payroll  cards 
and  payroll  reports. 

2.  Savings  deposits  is  now  and  the  future,  and  will  be 
balanced  according  to  your  directions. 

3.  Expenditures  -  Memos  sent  to  all  staff  for  receipts 
of  meals;  will  not  be  paid  without  receipts. 

A.  Travel  and  meals  will  not  be  paid  unless  re- 
ceipts are  with  travel  voucher. 

B.  Telephone  or  communication  expense  -  capital 
outlay;  although  this  shows  as  expense  there 

is  a  contract  to  buy  this  equipment.   Bookkeep- 
er is  asking  if  this  is  not  satisfactory,  how 
would  we  show  this  and  where  in  reporting. 

C.  Invoice  incorrect  on  unemployment  insurance; 
this  has  been  corrected. 

D.  Invoices,  director  will  take  a  more  active  re- 
view of  payment  of  bills,  and  also  utilize 
board  chairman  if  necessary.   I  sign  off  and 
review  all  travel  vouchers  other  than  my  vouchers, 
and  the  board  chairman  reviews  and  signs  these. 

5.   Revenues:  Receipt  book  and  total  client  showed  on 
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book  will  be  balanced  monthly  between  these  two  records  of 
client  fees.  This  will  be  reviewed  by  each  month. 

Any  recommendations  relative  to  this  letter  will  be  apprecia- 
ted . 

Sinpel^ly,     ^-7^ 

{oyce' Gilbertson  Director 


Hulda  Lorqnz,  Bookkeeper 
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^     ■  '  MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downtown  Professional  Ceritef 
PO  Box  198  •  314  N  Lost  Chance  • 

!     Helena.  Montana  59624 

i     Phone  (406)  443  6200 


To  the  Board  of  Directors 

Musselshell  County  Alcohol  and  Drug  Program 

Roundup,  Montana 

We  have  examined  the  statements  of  assets,  liabilities  and  fund 
balances-modified  cash  basis  of  Musselshell  County  Alcohol  and 
Drug  Program  as  of  June  30,  1983  and  1982  and  the  related 
statements  of  revenues,  expenditures  and  changes  in  fund 
balances-modified  cash  basis  for  the  two  years  then  ended. 
Except  as  noted  in  the  following  paragraph,  our  examinations  were 
made  in  accordance  with  generally  accepted  auditing  standards, 
and  generally  accepted  government  audit  standards  for  financial 
and  compliance  audits,  and  accordingly,  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  Musselshell  County  Alcohol  and  Drug  Program. 

In  our  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  the  Musselshell  County  Alcohol  and  Drug  Program's 
recorded  receipts  as  referred  to  in  the  above  paragraph,  the 
financial  statement  referred  to  above  presents  fairly  the  cash 
balance  of  the  Musselshell  County  Alcohol  and  Drug  Program  as  of 
June  30,  1983  and  1982  and  its  revenues  and  expenditures  for  the 
years  then  ended,  on  the  basis  of  accounting  described  in  Note  1, 
which  basis  has  been  applied  in  a  manner  consistent  with  that  of 
the  preceding  year. 

Mahlman  &  Bullington,  CPA's 
October  4,  1983 
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MUSSELSHELL  COUNTY  ALCOHOL  AND  DRUG  PROGRAM 
STATEMENTS  OF  ASSETS,  LIABILITIES,  AND 
FUND  BALANCES-MODIFIED  CASH  BASIS 
June  30,  1983  and  1982 


ASSETS 
Current  Assets 

Cash  in  bank 
Total  Assets 


1983 


3,299 


3,299 


1982 


3,593 


3,593 


LIABILITIES  AND  FUND  BALANCE 


Current  liabilities 

Warrants  payable 
Total  liabilities 


828 


837 


661 


661 


Fund  Balance 


2,471 


2,932 


Total  liabilities 
and  Fund  Balance 


3,299 


3,593 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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MUSSELSHELL  COUNTY  ALCOHOL  AND  DRUG  PROGRAM 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCE-MODIFIED  CASH  BASIS 
for  the  years  ended  June  30,  1983  and  1982 


REVENUES 

State  revenue 
Local  revenue  (Note  2) 
Service  revenue  (Note  3) 
Other  revenue  (Note  3) 
Total  Revenue 


1983 


14,712 

12,951 

1,650 

517 

29,830 


1982 


12,873 

13,681 

818 

2,279 

29,651 


EXPENDITURES 

Personal  Services 

Salaries 

Employee  Benefits 
Total  Personal  Services 

Operating  Expenditures 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 

Fund  Balance,  beginning 
of  year 


22,102 

2,405 

24,507 

5,784 

30,291 

(461) 

2,932 


21,306 

2,772 

24,078 

6,612 

30,690 

(1,039) 

3,971 


Fund  Balance,  end 
of  year 


2,471 


2,932 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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MUSSELSHELL  COUNTY  ALCOHOL  AND  DRUG  PROGRAM 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983  and  1982 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 

A.  Reporting  Entity 

Musselshell  County  Alcohol  and  Drug  Program  is  an 
unincorporated  subdivision  of  Musselshell  County.  It  is 
accounted  for  as  part  of  the  Musselshell  County  General 
Fund. 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Musselshell  and  Golden  Valley  counties.  These  services 
are  designed  to  achieve  recovery  for  the  chemically 
dependent.  Education  services  are  provided  to  work 
toward  prevention  of  alcohol  and  drug  abuse. 

B.  Basis  of  Accounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
entity.  Revenues  are  recorded  when  cash  is  received  and 
expenditures  are  recorded  when  warrants  are  paid. 
Revenue  and  expenditure  classif icaitons  are  in  accordance 
with  the  guidelines  established  by  the  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Divisions. 

C.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipement 
owned  by  the  Program,  in  accordance  with  the  modified 
cash  basis  of  accounting.  No  depreciatin  is  recorded  on 
fixed  assets. 

D.  Budget 

An  operating  budget  is  adopted  annually  by  the  Advisory 
Board  of  Directors  and  approved  by  the  Montana  Department 
of  Institutions,  Alcohol  and  Drug  Abuse  Division. 

E.  Vacation  and  Sick  Leave 

Liabilities   incurred  because  of  unused  vacation  and  sick 

leave  accumulated  by  employees  are  not   included   in  the 

financial  statements.  Expenditures  are  recognized  when 
paid . 

F.  Warrants  Payable 

The  county  pays  its  claims  by  issuing  a  warrant  ordering 
the  County  Treasurer  to  pay  for  the  warrant  upon 
presentation.  Warrants  issued  but  not  presented  for 
payment  are  reported  as  warrants  payable. 
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MUSSELSHELL  COUNTY  ALCOHOL  AND  DRUG  PROGRAM 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
June  30,  1983  and  1982 


NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department   of   Institutions. 


Revenues    were    received   from   the  two 
counties  as  follows: 


participating 


Musselshell 
Golden  Valley 


1983 

9,624 
3,327 


$   12,951 


1982 

$ 

10,408 

3,273 

$ 

13,681 

NOTE  3   SERVICE  REVENUE  AND  OTHER  REVENUE 

Service  revenue  consists  of  the  following 

1983 


1982 


Service  Revenue 
Fees  for  services 
DUI  school  fees 

Total  Service  Revenue 


$ 

1,300 
350 

$ 

1,650 

243 
575 


818 


Other  Revenue 

Donations 
Total  Other  Revenue 


517 


517 


$   2,279 
$   2,279 
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ACCOMPANYING  ADDITIONAL  INFORMATION 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Professional  Center 

PO  Box  198  •  314  N  lost  Ct^cnce  Gulch 

Helena,  Montana  59624 

Phone  (406)  443-6200 


To  The  Advisory  Board  of  Directors 
Musselshell  Co.  Drug  and  Alcohol  Program 
Roundup,  Montana 


Our  report  on  our  examinations  of  the 
of  Musselshell  County  Drug  and  Alcohol 
1983  and  1982  appear  elsewhere 
examinations  were  made  for  the  purpose 
the  basic  financial  statements 
accompanying  additional  information  is 
additional  analysis  and  is  not  a 
financial  statements.   Such  information 


basic  financi 
Program   as 

in   this   re 
of  forming  an 
taken   as   a 
presented  for 
required  part 

has  been  sub 


auditing  procedures  applied  in  the  examinations  o 
financial  statements;  and,  in  our  opinion,  except  fo 
of  the  adjustments  if  any  which  may  have  been  nee 
been  able  to  extend  our  audit  scope  beyond  Mussel 
Drug  and  Alcohol  Program's  recorded  receipts  as  exp 
third  paragraph  of  our  report,  such  information  is  f 
in  all  material  respects  in  relation  to  the  ba 
statements  taken  as  a  whole. 


al  sta 
of   Ju 
port, 
opin 
whole 
purpo 
of  th 
jected 
f   the 
r  the 
essary 
shell 
lained 
airly 
sic  f i 


tements 

ne  30, 
Those 

ion  on 
The 

ses   of 

e  basic 
to  the 
basic 

effects 
had  we 
County 
in  the 
stated 

nancial 


^/md 


nii/^ 


Mahlman  &  Bullington, 
Helena,  Montana 


CPA's 


October  4,  1983 
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MUSSELSHELL  CO.  DRUG  AND  ALCOHOL 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,    1983 


Revenue 

State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


BUDGET 


14,712 

16,388 

2,082 

0 

33,182 


ACTUAL 


14,712 

13,267 

1,535 

566 

30,080 


VARIANCE 


$    0 
(3,121) 
(547) 
566 
(3,102) 


Expenditures 

Personal  services 

Operating  expenditures         

Total  Expenditures  

Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


26,716 

6,466 

33,182 


24,645 

2,071 

5,509 

957 

30,154 

3,028 

(74) 


(74) 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 

Total  Revenue 
(from  above) 
Total  Revenue 

difference  ** 


Total  Expenditures 
(from  above) 

Total  Expenditures 


$    30,080 

29,830 
$     250 

30,154 

30,291 


Difference  ** 


$    (137) 


**Di f f erences  are  unreconci lable 
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MUSSELSHELL  CO.  DRUG  AND  ALCOHOL 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1982 


Revenue 


Total  revenue 


BUDGET 


$  29,895 


ACTUAL 


$  29,336 


VARIANCE 


(559) 


Expenditures 

Personal  services 

Operating  expenditures         

Total  Expenditures  

Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


24,211 

5,684 

29,895 


24, 721 

6,936 

31,657 


(510) 
(1,252) 
(1,762) 


$  (2,321)    $  (2,321) 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 

Total  Revenue 

( from  above ) 
Total  Revenue 

difference** 

Total  Expenditures 
( from  above ) 

Total  Expenditures 

Difference** 


$  29,336 

29,651 
$    (315) 

31,657 

30,690 
S     967 


**Dif ferences  are  unreconcilable 


JIO 


MAHLMAN  8c  BULLINGTQN  certified  public  accountants 

Downtown  Professionol  Center 

PO  Box  198  •  314  N  Lost  Chance  Gulch 

Helena  Montario  59624 

Phone  (406)  443-6200 


To  the  Advisory  Board  of  Directors 
Musselshell  County  Alcohol  and  Drug  Program 
Roundup,  Montana 

We  have  examined  the  financial  statements  of  Musselshell  County 
Alcohol  and  Drug  Program  for  the  fiscal  years  ended  June  30,  1983 
and  1982,  and  have  issued  our  reports  thereon  dated  October  4, 
1983.  As  part  of  our  examinations,  we  made  a  study  and 
evaluation  of  the  entity's  system  of  internal  accounting  control 
to  the  extent  we  considered  necessary  to  evaluate  the  system  as 
required  by  generally  accepted  auditing  standards.  The  purpose 
of  our  study  and  evaluation  was  to  determine  the  nature,  timing, 
and  extent  of  the  auditing  procedures  necessary  for  expressing  an 
opinion  on  the  entity's  financial  statements.  Our  study  and 
evaluation  was  more  limited  than  would  be  necessary  to  express  an 
opinion  on  the  system  of  internal  accounting  control  taken  as  a 
whole. 


The   management 
maintaining   a 
fulfilling    th 
management  are 
related   costs 
are  to  provide 
assurance    tha 
unauthorized   u 
executed    in 
recorded   prope 
statements    in 
accounting . 


of  the  entity  is  re 
system  of  interna 
is  responsibility, 
required  to  assess 
of  control  procedure 
management  with  re 
t  assets  are  sa 
se  or  disposition, 
accordance  with  ma 
rly  to  permit  the 
accordance   with 


sponsible  for  establishing  and 

1   accounting    control.     In 

estimates   and   judgments   by 

the  expected  benefits  and 
s.  The  objectives  of  a  system 
asonable,  but  not  absolute, 
feguarded   against   loss   from 

and  that  transactions  are 
nagement's   authorization   and 

preparation  of  financial 
the   modified   cash   basis   of 


Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of   the   entity   taken   as   a   whole. 
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However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

Administration 

It  appears  there  is  inadequate  funding  to  properly  administer 
this  program.  Funding  allows  only  for  a  program  director/ 
counselor  and  another  part-time  counselor.  Most  efforts  of 
employees  are  directed  towards  counseling  and  consequently  the 
administration  of  the  program  is  inadequate.  Administrative 
problems  noted  during  this  audit  are  as  follows: 

1.  Filing  system  was  unorganized  -  specifically: 

a.  September   19,   1981   minutes    were    unavailable. 

b.  Finalized    grant    contracts    were    unavailable. 

c.  Quarterly  expenditure  reports  were  not  all  available. 

2.  No  formalized,  authorized  time   sheets   were   maintained. 

3.  There   was   no   inventory   listing   available. 

4.  Receipt  books  were  not  maintained   at   either   office 
in  Roundup    or   Ryegate 

5.  There   was   no   Board   policy  concerning  vacation  and 
sick  leave  accumulations,  and   no  record  of  accrued 
vacation    and   sick   leave. 

6.  Inadequate  financial  management  was  evidenced  by  cash 
shortages   for   paying   bills. 

7.  Budget  revisions  for  capital  outlay  were  not  requested 
from  the  Department  of  Institutions. 

8.  Quarterly  reports  to  Department  of  Institutions  were  not 
filed  on  time. 

9.  Minutes  of  the  Advisory  Board  do  not  specify  or  authorize 
salaries . 


We  recommend  that  the  program  pursue  additional  funding  to 
adequately  administer  this  program  which  may  include  more  county 
participation,  more  active  collection  of  service  fees,  and 
donations  of  both  time  and  money. 

Legal  status 

The   legal   scatus  of  Musselshell  County  Alcohol  and  Drug  Program 

is   unclear.    It   appears,   at   present,   that    they    are    an 

unincorporated,  non-profit,  political  sub-division  of  Musselshell 

County. 

We  recommend  that  the  program  more  clearly  establish  its  identity 
which  may  be  achieved  through  incorporating  as  a  separate  entity 
or  establishing  an  inter-local  agreement  with  Musselshell  and 
Golden  Valley  Counties. 
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These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examinations  of  the  1983  and  1982  financial  statements,  and  this 
report  does  not  affect  our  report  on  these  financial  statements 
dated  October  4,  1983. 

This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit . 

V 

Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

October  4,  1983 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC. 

BOARD  OF  DIRECTORS 

June  30,  1983  and  1982 

LINCOLN  COUNTY 


1983 

Jim  Thompson 
Ted  Mizner 
Dick  Bauman 
Richard  Tolon 
Terry  McGillis 
James  Anderson 
Dayle  Hill 
Stanley  Smith 
Jon  Austin 

Gene  Peterson 


Title 


President 


Director 


1982 

Jim  Thompson 
Ted  Mizner 
Bert  Solle 
Richard  Tolon 
Terry  McGillis 
James  Anderson 
Dayle  Hill 
Floyd  Larkin 


Paul  Miller 
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MAHLMAN  8c  BULUNGTON  certified  public  accountants 


Downtown  Professional  Center 

PO  Box  198  •  314  N  Lost  Chance  Gulch 

Helena.  Montono  59624 

Phone  (406)  443  6200 


To  the  Board  of  Directors 

Powell  County  Alcoholism  Prevention  Center,  Inc. 

Deer  Lodge,  Montana 

We  have  examined  the  statements  of  revenues,  expenditures  and 
cash-  cash  basis  of  the  Powell  County  Alcoholism  Prevention 
Center  as  of  June  30,  1983  and  1982  for  the  two  years  then  ended. 
Except  as  noted  in  the  following  paragraph,  our  examinations  were 
made  in  accordance  with  generally  accepted  auditing  standards, 
and  generally  accepted  government  audit  standards  for  financial 
and  compliance  audits,  and  accordingly,  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles.  As  discussed  in  Note  4 
to  the  financial  statements,  an  error  resulting  in  the 
understatement  of  the  fund  balance  was  discovered  by  management. 
Accordingly,  the  fund  balance  has  been  increased  to  correct  this 
error  . 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  Powell  County  Alcoholism  Prevention  Center, 
Inc  . 

In  our  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  the  Powell  County  Alcoholism  Prevention  Centers' 
recorded  receipts  as  referred  to  in  the  above  paragraph,  the 
financial  statement  referred  to  above  presents  fairly  the  cash 
balance  of  the  Powell  County  Alcoholism  Prevention  Center  as  of 
June  30,  1983  and  1982  and  its  revenues  and  expenditures  for  the 
years  then  ended,  on  the  basis  of  accounting  described  in  Note  1, 
which  basis  has  been  applied  in  a  manner  consistent  with  that  of 
the  preceding  year. 

Mahlman  &  Bullington,  CPA's 
November  4,  1983 
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P0V7ELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CASH -CASH  BASIS 
for  years  ended  June  30,  1983  and  1982 


REVENUES 

State  revenue 

Local  revenue  (Note  2) 

Service  revenue 

Other  revenue  (Note  3 ) 

Total  Revenue 


1983 


14,456 

27,433 

1,103 

1,260 

44,252 


1982 


$  12,258 

29,689 

150 

323 

42,420 


EXPENDITURES 

Personal  Services 

Salaries 

Employee  benefits 
Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Travel 

Rent  and  leases 

Utilities 

Repairs  and  maintenance 

Other 
Total  Operating  Expenditures 

Capital  outlay 

Total  Expenditures 


31,505 

4,660 

36,165 


1- 

,564 

640 

844 

3, 

,114 

1, 

,530 

174 

465 

8, 

,331 

44, 

,496 

28,948 

5,259 

34,207 


1, 

,772 

700 

877 

2, 

,346 

1, 

,380 

174 

104 

201 

7, 

,554 

595 

42, 

,356 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 

Cash,  beginning 

of  year  (Note  4) 

Cash,  end 
of  year 


(244) 
2,955 


2,711 


64 


2,891 


$  2,955 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC. 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983  and  1982 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 

A.  Reporting  Entity 

Powell  County  Alcoholism  Prevention  Center,  Inc.  is  a 
private  non-profit  corporation  incorporated  in  the  State 
of  Montana  under  the  Montana  Non-Profit  Corporation  Act, 
section  35-2-101  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

The  organization  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Powell  and  Granite  counties.  These  services  are  designed 
to  achieve  recovery  for  the  chemically  dependent. 
Education  services  are  provided  to  work  toward  prevention 
of  alcohol  and  drug  abuse. 

B.  Basis  of  Accounting 

The  cash  basis  of  accounting  is  used  by  the  organization. 
Revenues  are  recorded  when  cash  is  received  and  expenses 
recorded  when  cash  is  paid.  Revenue  and  expenditure 
classifications  are  in  accordance  with  the  guidelines 
extablished  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Divisions. 

C.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipment 
owned  by  the  entity  in  accordance  with  the  cash  basis  of 
accounting.   No  depreciation  is  recorded  on  fixed  assets. 

D.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

E.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC, 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
June  30,  1983  and  1982 


NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 

Revenues  were  received  from  the  participating  counties  as 
follows : 


Powell 

Granite 

City  of  Deer  Lodge 


1983 

$   24,000 
3,433 

$   27,433 


1982 


$ 

25,897 

3,292 

500 

$ 

29,689 

NOTE  3   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following; 


Service  Revenue 
Fees  for  services 
DUI  school  fees 

Total  Service  Revenue 

Other  Revenue 
Sale  of  Equipment 
Interest 

Total  Other  Revenue 


NOTE  4   PRIOR  PERIOD  ERROR 


1983 


1,260 


1982 


$     503 

$ 

600 

150 

?   1,103 

$     150 

$    1,000 

$ 

260 

323 

323 


In  1982,  management  discovered  an  error  in  the  June  30, 
1981  financial  statements  resulting  in  an  increase  to 
cash  of  $129. 
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ACCOMPANYING  ADDITIONAL  INFORMATION 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downlown  Protessionol  Center 

PO  Box  198  •  314  N  Lost  Chance  Gulch 

Heleno.  Montono  59624 

Phone  (406)  443  6200 


To  The  Board  of  Directors 

Powell  County  Alcoholism  Prevention  Center 

Deer  Lodge,  Montana 


Our  report  on  our  examinations  of  the  basic  financial  statements 
of  the  Powell  County  Alcoholism  Prevention  Center  as  of  June  30, 
1983  and  1982  appear  elsewhere  in  this  report.  Those 
examinations  were  made  for  the  purpose  of  forming  an  opinion  on 
the  basic  financial  statements  taken  as  a  whole.  The 
accompanying  additional  information  is  presented  for  purposes  of 
additional  analysis  and  is  not  a  required  part  of  the  basic 
financial  statements.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  examination  of  the  basic 
financial  statements;  and,  in  our  opinion,  except  for  the  effects 
of  the  adjustments  if  any  which  may  have  been  necessary  had  we 
been  able  to  extend  our  audit  scope  beyond  the  Powell  County 
Alcoholism  Prevention  Center's  recorded  receipts  as  explained  in 
the  third  paragraph  of  our  report,  such  information  is  fairly 
stated  in  all  material  respects  in  relation  to  the  basic 
financial  statements  taken  as  a  whole . 


y?i^iM, 


Mahlman  &  Bullington,''^CPA  '  s 
Helena,  Montana 


November  4,  1983 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC. . 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1983 


Revenue 

State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 
Program  reserve 

Total  revenue 


BUDGET 

ACTUAL 

VARIANCE 

$  14,456 
28,758 
2,538 
0 
0 

$  14,456 

27,433 

1,103 

1,140 

103 

0 

(1,325) 

(1,435) 

1,140 

103 

45,752 

44,235 

(1,517) 

Expenditures 

Personal  services 
Operating  expenditures 
Capital  outlay- 
Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 


37,704 

36,172 

1,532 

8,048 

8,372 

(324) 

0 

0 

0 

45,752 


44, 544 


(309) 


1,208 


(309) 


Total  revenue-from  above 
Total  revenue 

Interest  Income 
Program  reserve 


Total  expenditures 

( from  above ) 
Total  expenditures 

Refunds  of  overpaid  expenses 


44,235 
44,252 


17 

120 
(103) 

17 

$ 

44,544 
44,496 

$ 

48 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC. 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1982 


Revenue 

State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 
Program  reserve 

Total  revenue 


BUDGET 

$ 

12, 

,258 

29, 

,689 
689 
0 
0 

ACTUAL 

VARIANCE 

$  12, 
29, 

,258 

,689 

150 

611 

42 

0 

0 
(539) 
611 
42 

42,636 


42,750 


114 


Expenditures 

Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 


34,929 

34,537 

392 

7,107 

7,554 

(447) 

600 

595 

5 

42,636 


Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


0 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 

Total  revenue- from  above 
Total  revenue 

Refund  of  overpaid  taxes 


42,686 


64 


T50T 


42, 750 
42,420 


330 


64 


Total  expenditures 

(from  above) 
Total  expenditures 

Refund  of  overpaid  taxes 


42,686 
42, 356 


330 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Professionol  Center 
PC  Box  198  •  314  N  Lost  Chance  Gulcf-i 
Helena.  Montana  59624 
^     -x^     Phone  (406)  443-6200 


To  The  Board  of  Directors 

Powell  County  Alcoholism  Prevention  Center,  Inc. 

Deer  Lodge,  Montana 

We  have  examined  the  financial  statements  of  Powell  County 
Alcoholism  Prevention  Center,  Inc.  for  the  fiscal  years  ended 
June  30,  1983  and  1982  and  have  issued  our  report  thereon  dated 
November  4,  1983.  As  part  of  our  examination,  we  made  a  study 
and  evaluation  of  the  entity's  system  of  internal  accounting 
control  to  the  extent  we  considered  necessary  to  evaluate  the 
system  as  required  by  generally  accepted  auditing  standards.  The 
purpose  of  our  study  and  evaluation  was  to  determine  the  nature, 
timing,  and  extent  of  the  auditing  procedures  necessary  for 
expressing  an  opinion  on  the  entity's  financial  statements.  Our 
study  and  evaluation  was  more  limited  than  would  be  necessary  to 
express  an  opinion  on  the  system  of  internal  accounting  control 
taken  as  a  whole. 

The  management  of  the  entity  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control.  In 
fulfilling  this  responsibility,  estimates  and  judgments  by 
management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 
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Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of  the  entity  taken  as  a  whole. 

However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  .  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

Disbursements 

Expenditures  were  tested  and  the  following  situations  were  noted: 

1.  In  5  cases  tested,  there  was  only  one  signature  on  the 
check  while  the  Center's  policy  is  to  have  two  authorized 
signatures  on  each  check. 

2.  In  2  cases  there  were  no  invoices  to  support  payment.  In 
each  case  expenditures  were  for  immaterial  amounts. 

We  recommend  that  the  bookkeeper,  director,  and  Board  take  care 
to  follow  the  Center's  policy  regarding  the  number  of  authorized 
signatures  and  not  authorize  payment  of  invoices  without  adequate 
support. 

Receipts 

The   Center   does   not   maintain   a   receipt   book   for   payments 

received . 

We  recommend  that,  with  more  client  fees  being  charged,  the 
Center  use  a  receipt  book  to  record  client  fees  and  court  school 
fees.  A  receipt  book  would  offer  protection  to  both  the  Center 
and  its  clients  for  proper  recording  of  fees  received. 

Payroll 

There  were  several  instances  tested  where  the  federal  or  state 
withholding  and  social  security  for  December,  1981  was  computed 
using  1982  rates  and  the  federal  and  state  witholdings  were 
computed  using  old  tables.  The  number  of  times  computed 
incorrectly  and  the  dollar  amounts  were  insignificant. 

The  withholding  tables  have  been  changing  every   six   months  for 

both  federal  and  state  tax  purposes.   Some   overlap  of   rates  is 

inevitable  because  some  of  the  tables  have  not  been   received  by 

the  date  of  change.  The  correct  rates  were  implemented  close  to 
the  appropriate  time  of  change. 
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All  of  the  conunents  above  related  to  events  occuring  before  the 
present  director  was  hired.  All  of  the  comments  concerning 
disbursements  occurred  prior  to  contracting  the  present 
bookkeeper . 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  applied  in  our  examination 
of  the  1983  and  1982  financial  statements,  and  this  report  does 
not  affect  our  report  on  these  financial  statements  dated 
November  4,  1983. 

This  report  is  intended  solely  for  the  use  of  management  and 
the  legislature,  and  should  not  be  used  for  any  other  purpose. 
This  restriction  as  to  use  is  not  intended  to  limit  the 
distribution  of  this  document  which,  upon  acceptance  by  the 
Legislative  Audit  Committee,  is  a  matter  of  public  record. 

We  would  like  to  take  this  opportunity  to  thank  the  Center's 
Director  and  Bookkeeper  for  the  assistance  and  courtesy  extended 
during  the  course  of  our  examination. 


i)h' 


Mahlman  &  Bullington,  CPA ' s 
Helena,  Montana 


November  4,  1983 
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Box  820 

Deer  Lodge,  Montana   59722 

November  22,  1983 


Margaret  Mahlam,  CPA 

Box  198 

Helena,  Montana   59624 

Re:   Powell  County  Alcohol  Center 
Audit  June  50,  1983  and  1982 


Dear  Ms.  Mahlam: 

I  have  received  and  reviewed  the  above-described  audit 
report  with  the  director  and  entire  board  o£  directors. 
Extra  care  will  be  taken  to  see  that  all  checks  are  signed 
by  two  persons  authorized  to  do  so  and  all  claims  will 
be  supported  by  vouchers.   A  receipt  book  has  already  been 
purchased  and  put  into  use.   The  present  bookkeeper  is 
well  aware  o£  changes  in  the  withholding  tax  tables  and  she 
uses  the  most  current  tables  available. 


Thank  you  for  your  services  and  recommendations 
with  this  audit. 

Very  truly  yours, 


in  connection 


Ted  L.  Mizner^ 
Finance  Chairman 


cc:   Roger  Baker,  Director 

Richard  Tolon,  Chairman 


TLM:gm 
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PARK  COUNTY  ALCOHOL  AND 
DRUG  REFERRAL  CENTER 
LIVINGSTON,  MONTANA 
FINANCIAL  REPORT 
June  30,  1983  and  1982 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Professionol  Center 

PO  Box  198  •  314  N  Last  Chance  Gulch 

Helena,  Montotio  59624 

Phone  (406)  443-6200 


To  the  Board  of  Directors 

Park  County  Alcohol  and  Drug  Referral  Center 

Livingston,  Montana 

We  have  examined  the  balance  sheets  of  Park  County  Alcohol  and 
Drug  Referral  Center  as  of  June  30,  1983  and  1982  and  the  related 
statements  of  revenue,  expenditures,  changes  in  fund  balances, 
and  changes  in  financial  position  for  the  years  then  ended. 
Except  as  noted  in  the  following  paragraph,  our  examinations  were 
made  in  accordance  with  generally  accepted  auditing  standards  and 
generally  accepted  government  auditing  standards  for  financial 
and  compliance  audits  and,  accordingly,  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  Park  County  Alcohol  and  Drug  Referral 
Center . 

In  our  opinion,  except  for  the  effects  of  any  adjustments,  that 
might  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  Park  County  Alcohol  and  Drug  Referral  Center's 
recorded  receipts  as  referred  to  in  the  above  paragraph,  the 
financial  statements  present  fairly  the  financial  positions  of 
Park  County  Alcohol  and  Drug  Referral  Center  as  of  June  30,  1983 
and  1982  and  the  results  of  its  operations,  changes  in  fund 
balances,  and  changes  in  its  financial  position  for  the  years 
then  ended  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  basis  consistent  with  that  of  the 
preceding  year . 

Mahlman  &  Bullington,  CPA ' s 
October  27,  1983 
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PARK  COUNTY  ALCOHOL  AND  DRUG 
REFERRAL  CENTER 
BALANCE  SHEETS 
June  30,  1983  and  1982 


ASSETS 
Current  Assets 

Cash   in   bank 

Petty  cash 

Accounts  receivable 

Prepaid  insurance 
Total  Current  Assets 


1983 


4,939 


1982 


? 

1,917 

$ 

2,923 

82 

75 

2,028 

2,850 

912 

732 

6,  580 


Fixed  Assets 


5,152 


5,152 


Total  Assets 


LIABILITIES  AND  FUND  BALANCE 

Current  Liabilities 

Accounts  payable 

Payroll  payables 
Total  Current  Liabilities 

Fund  Balance 

Total  Liabilities 
and  Fund  Balance 


10,091 


10,091 


11,732 


$        341 

$        69 

2,439 

3,518 

2,780 

3,587 

7,311 

8,145 

11,732 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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PARK  COUNTY  ALCOHOL  AND  DRUG 

REFERRAL  CENTER 

STATEMENTS  OF  REVENUES,  EXPENDITURES  AND 

CHANGES  IN  FUND  BALANCES 

for  the  years  ended  June  30,  1983  and  1982 


REVENUES 

State  revenue 
Local  revenue  (Note  2) 
Service  revenue  (Note  3) 
Other  revenue  (Note  3) 


1983 


30,834 

30,545 

3,660 

2,866 


1982 


;  30, 

790 

34, 

370 

1, 

795 

94 

Total  Revenue 


67,905 


67,049 


EXPENDITURES 

Personal  Services 

Salaries 

Employee  benefits 
Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Travel 

Rent 

Repairs 

Other 
Total  Operating  Expenditures 

Total  Expenditures 


Deficiency  of  Revenues 
Over  Expenditures 

Fund  Balance,  beginning 
of  year 

Fund  Balance,  end 
of  year 


53,099 

6,930 

60,029 


1 

,035 

1 

,038 

1 

,836 

3, 

,651 

600 

200 

350 

8, 

,710 

68, 

,739 

1 

[834) 

8, 

145 

53,640 

7,245 

60,885 


744 

768 

1, 

,620 

2, 

,636 

600 

100 

365 

6, 

,833 

67, 

,718 

(669) 


8,814 


$    7,311 


$  8,145 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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PARK  COUNTY  ALCOHOL  AND  DRUG 
REFERRAL  CENTER 
STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 
for  the  years  ended  June  30,  1983  and  1982 


1983 


1982 


Funds  Provided 

Funds  Applied 

Deficiency  of  revenues 
over  expenditures 

Purchase  of  fixed  assets 

Decrease  in  working  capital 


$     0 


834 


$   (834) 


0 


669 

338 


$(1,007) 


Changes  in  Working  Capital 

Increase  (Decrease)  in  current 
assets 

Cash 

Petty  cash 
Accounts  receivable 
Prepaid  expenses 


$(1,006) 
7 
(822) 
180 


132 

33 

100 

540 


Decrease  (Increase)  in  current 
liabilities 

Accounts  payable 
Payroll  tax  payable 

Decrease  in  working  capital 


(272) 
1,079 


$   (834) 


(34) 
(1,778) 


$(1,007) 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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PARK  COUNTY  ALCOHOL  AND  DRUG  REFERRAL  CENTER 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983  and  1982 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 


A.  Reporting  Entity 

Park   County   Alcohol   and   Drug   Referral 

unincorporated  subdivision  of  Park  County. 


Center   is  an 


The  Center  is  an  out-patient  program  providing  alcohol 
and  drug  treatment  and  prevention  services  to  the 
residents  of  Park  and  Meagher  counties.  These  services 
are  designed  to  acheive  recovery  for  the  chemically 
dependent.  Education  services  are  provided  to  work 
toward  prevention  of  alcohol  and  drug  abuse. 

B.  Basis   of  Accounting 

The  accrual  basis  of  accounting  is  used  by  the  center. 
Their  revenues  are  recognized  when  they  are  earned  except 
for  client  fees  and  their  expenses  are  recognized  when 
they  are  incurred.  Revenud  and  expenditure 
classifications  are  in  accordance  with  the  guidelines 
established  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Division. 

C.  Fixed  Assets 

Fixed  assets  are  capitalized  at  the  time  of  purchase.  No 
depreciation  is  recorded  on  fixed  assets. 

E.  Budgets 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

F.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 

NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department   of   Institutions. 
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PARK  COUNTY  ALCOHOL  AND  DRUG  REFERRAL  CENTER 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
June  30,  1983  and  1982 


Revenues  were  received  from  the  two  participating  counties 
as  follows: 

1983  1982 

Park                     $  23.120  $  26,100 

X.                       7  425  8,270 

Meagher                ' '     .Z.  ^  -Ta    -iia 

$  30,545  $  34,370 


NOTE  3   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following: 

1983  1982 

Service  Revenue 

Fees  for  services 

DUI  school  fees 
Total  Service  Revenue 

Other  Revenue 

Donations 

Interest 

Miscellaneous 
Total  Other  Revenue 


$ 

475 

$    0 

3,185 

1,795 

$ 

3,660 

$  1,795 

:=^ 

$ 

2,500 

$   0 

366 

66 

0 

28 

$ 

2,866 

$     94 

l7 


ACCOMPANYING  ADDITIONAL  INFORMATION 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downtown  F'rolf  ■:,;.ionGi  Lentef 

PO  Box  198  •  3i4  N  Last  Chance  Gulch 

Helena.  Montot  la  59624 

Phorie  (406)  443-6200 


To  The  Board  of  Directors 

Park  County  Alcohol  and  Drug  Referral  Center 

Livingston,  Montana 

Our  report  on  our  examinations  of  the  basic  financial  statements 
of  Park  County  Alcohol  and  Drug  Referral  Center  as  of  June  30, 
1983  and  1982  appears  elsewhere  in  this  report.  Those 
examinations  were  made  for  the  purpose  of  forming  an  opinion  on 
the  basic  financial  statements  taken  as  a  whole.  The 
accompanying  additional  information  is  presented  for  purposes  of 
additional  analysis  and  is  not  a  required  part  of  the  basic 
financial  statements.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  examination  of  the  basic 
financial  statements;  and,  in  our  opinion,  except  for  the  effects 
of  the  adjustments  if  any  which  may  have  been  necessary  had  we 
been  able  to  extend  our  audit  scope  beyond  Park  County  Alcohol 
and  Drug  Referral  Center's  recorded  receipts  as  explained  in  the 
second  paragraph  of  our  report,  such  information  is  fairly  stated 
in  all  material  respects  in  relation  to  the  basic  financial 
statements  taken  as  a  whole. 


Mahlman  &  Bullington,  CPA's 
Helena,  Montana 


October  27,  1983 
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PARK  COUNTY  ALCOHOL  AND  DRUG 
REFERRAL  CENTER 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1983 


BUDGET 


Revenue 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


$  30,834 

38,274 

5,121 

0 

74,229 


ACTUAL 

VARIANCE 

$    30,834 

$    0 

30,545 

(7,729) 

6,160 

1,039 

366 

366 

67,905 


(6,324) 


Expenditures 

Personal  services 
Operating  expenditures 
Total  Expenditures 


Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


65,342 

60,029 

5,313 

8,883 

8,712 

171 

74,225 

68,741 

5,484 

(836)    $  (840) 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenses 

Operating  expenditures 

(from  above) 
Operating  expenditures 
difference 


$   8,712 
8,  710 


Prepaid  expenses  -  1982 
Prepaid  expenses  -  1983 
Rounding  error  -  1983 


(732) 
735 
(1) 
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PARK  COUNTY  ALCOHOL  AND  DRUG 
REFERRAL  CENTER 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1982 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Program  reserve 
Other  revenue 
Total  Revenue 


$  30,790 

33,844 

4,876 

338 

0 

69,848 


$  30,790 
34,370 
1,795 
0 

94 

67,049 


0 

526 
(3,081) 
(338) 

94 

(2,799) 


Expenditures 

Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


61,530 

7,980 

338 

$ 

60,885 

7,570 

338 

68,793 

(1,744) 

645 
410 
0 

69,848 
$     0 

1,055 
$(1,744) 

Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenses 

Operating  expenditures 

( from  above ) 
Operating  expenditures 
difference 


$   7,570 

(6,833) 
737 


Prepaid  expenses 
Rounding  error 


732 

5_ 

737 
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MAHLMAN  &  BULLIN6TON  certified  public  accountants 


Downiown  Profe'iSionai  Center 

PO  Box  198  •  3M  N  Lost  Chance  Gulch 

Heleno.  Montona  59624 

Phone  (406)  443  62CO 


Board  of  Directors 

Park  County  Alcohol  and  Drug  Referral  Center 

Livingston,  Montana 

V7e  have  examined  the  financial  statements  of  Park  County  Alcohol 
and  Drug  Referral  Center  for  the  fiscal  years  ended  June  30,  1983 
and  1982,  and  have  issued  our  reports  thereon  dated  October  27, 
1983.  As  part  of  our  examinations,  we  made  a  study  and 
evaluation  of  the  entity's  system  of  internal  accounting  control 
to  the  extent  we  considered  necessary  to  evaluate  the  system  as 
required  by  generally  accepted  auditing  standards.  The  purpose 
of  our  study  and  evaluation  was  to  determine  the  nature,  timing, 
and  extent  of  the  auditing  procedures  necessary  for  expressing 
an  opinion  on  the  entity's  financial  statements.  Our  study  and 
evaluation  was  more  limited  than  would  be  necessary  to  express  an 
opinion  on  the  system  of  internal  accounting  control  taken  as  a 
whole . 

The  management  of  Park  County  Alcohol  and  Drug  Referral  Center  is 
responsible  for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  this  responsibility,  estimates 
and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  generally  accepted  accounting 
principles. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate. 

Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of   the   entity   taken   as   a   whole. 
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However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

Board  Minutes  Board  of  Directors  minutes  were  not  all  available 
and  there  were   instances  where  they  were  not  signed. 

We  recommend  a  complete,  signed,  record  of  all  Board  minutes  be 
maintained  on  a  timely  basis. 

Inventory  An  inventory  listing  was  available  for  equipment  owned 
by  the  entity  but  had  not  been  updated  for  current  purchases. 

We  recommend  a  current  inventory  listing  be  maintained 
identifying  the  asset,  serial  number,  cost,  and  date  of  purchase. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983  and  1982  financial  statements,  and  this 
report  does  not  affect  our  report  on  these  financial  statements 
dated  October  27,  1983. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit . 

Mahlman  &  Bullington,  'x:PA  '  s 
Helena,  Montana 

October  27,  1983 


Li  3 


November  18,  1983 

Carrie  Schagunn 

Mahlman  &  Bullington,   CPA's 

P.O.   Box  198 

Helena,  MT.  59624 

Dear  Carrie, 

Thank  you  for  your  letter  and  draft  audit  report  concerning  your  audit  of  our 
Program  records  for  the  years  FY  1981  and  FY  1982.  In  response  to  your  letter 
of  recommendations,  we  have  taken  the  following  action. 

The  Board  meeting  minutes  will  be  signed  as  requested.  On  occaisons  when  a 

quorum  is  not  present,  the  previous  meetings  minutes  are  brought  forward  with 

the  current  month's  reports.  In  the  future^  monthly  reports  will  have  a  cover 

sheetcontaining  those  Board  members  present  and  the  notation  "no  quorum"  if 

such  is  the  case.  Minutes  are  not  taken  and  no  meeting  is  held  unless  a  quorum 

is  present  and  as  has  been  done  in  the  past,  it  appears  that  minutes  are  missing 
and  in  reality  they  are. 

The  Inventory  list  has  been  updated  and  agrees  with  the  total  on  our  books. 

If  you  have  any  questions  or  further  recommendations,  please  feel  free  to 
notify  me. 


Sincerely, 


'^ 


ohn  F.  Hiatt,  Sr. 
Chairman  of  the  Board  of  Directors 


JFH/al 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 

HAM I LTON ,  MONTANA 
BOARD  OF  DIRECTORS 
1983  and  1982 


1983 


Title 


1982 


Margaret  A.  Tonon 


William  J.  Lubke 

Reba  Falk 

Stephen  S.  Ellis,  M.D. 

Rev.  Richard  Keissling 

Sandy  Peterson 
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Vice-chairman 
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Margaret  A.  Tonon 
Charles  Sullivan 
William  J.  Lubke 
Reba  Falk 

Stephen  S.  Ellis,  M.D. 
Rev.  Richard  Keissling 
Richard  Notman 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Professional  Cente' 

PO  Box  198  •  314  N  Lost  Chance  Guicn 

Helena.  Montoria  59624 

Phone  (406)  443-6200 


To  the  Board  of  Directors 

Ravalli  County  Chemical  Dependency  Services,  Inc. 

Hamilton,  Montana 


We  have  examined  the  statements  of  revenues  and  expenditures,  and 
cash-cash  basis  of  the  Ravalli  County  Chemical  Dependency 
Services,  Inc.  as  of  and  for  the  years  ended  June  30,  1983  and 
1982  and  for  the  three  month  period  ended  June  30,  1981.  Except 
as  noted  in  the  following  paragraph,  our  examinations  were  made 
in  accordance  with  generally  accepted  auditing  standards,  and 
generaly  accepted  government  auditing  standards  for  financial  and 
compliance  audits,  and  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  Ravalli  County  Chemical  Dependency  Services, 
Inc. 

In  our  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  the  entity's  recorded  receipts  as  referred  to  in  the 
above  paragraph,  the  financial  statements  referred  to  above 
presents  fairly  the  cash  balance  of  the  Ravalli  County  Chemical 
Dependency  Services,  Inc.  at  June  30,  1983,  1982  and  1981  and 
the  revenues  and  expenditures  for  the  periods  then  ended,  on  the 
basis  of  accounting  described  in  Note  1,  which  basis  has  been 
applied  in  a  manner  consistent  with  that  of  the  preceding  year. 


Mahlman  &  Bullington,  CPA's 
November  21,  1983 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 
STATEMENT  OF  REVENUES,  EXPENDITURES 
AND  CASH  -  CASH  BASIS 
for  the  three  month  period  ended  June  30,  1981  and 
for  the  years  ended  June  30,  1983  and  1982 


1983 

1982 

3  months 

ended 
06/30/81 

$ 

10,362 

45,275 

8,866 

$ 

8,084 

46,165 

4,559 

$     990 

1,398 

10,264 

856 

REVENUES 

Federal  revenue 

State  revenue 

Local  revenue  (Note  2) 

Service  revenue  (Note  3)     

Total  Revenue  64,503           58,808         13,508 

EXPENDITURES 

Personal  Services 

Salaries  $   42,773         $  39,961       $  10,809 

Employee  benefits  8,063 7,503 1,030 

Total  Personal  Services  50,836           47,464         11,839 

Operating  Expenditures 

Contracted  services  2,109            1,826          1,571 

Supplies  &  materials  2,732              897            504 

Communications  3,243            2,849            477 

Travel  1,772            2,357            883 

Rent  2,786            2,973            446 

Utilities  873              465             0 

Repairs  &  maintenance  487              369             25 

Other  1,037 1,025 65 

Total  Operating  Expenditures   15,039  12,761          3,971 

Capital  Outlay  385 50 

Total  Expenditures         65,875 60,610 15,860 

Excess  (Deficiency)  of  Revenues 

Over  Expenditures  (1,372)          (1,802)        (2,352) 

Cash  Balance,  beginning 

of  year  6,406 8,208 10,560 

Cash  Balance,  end 

of  year  $       5,034          $  6,406       $   8,208 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983,  1982  and  1981 

NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 

A.  Reporting   Entity 

Ravalli  County  Chemical  Dependency  Services,  Inc.  is  a 
non-  profit  organization  which  is  incorporated  in  the 
State  of  Montana  under  the  Montana  Non-Profit  Corporation 
Act,  Section  35-2-101,  M.C.A. 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of  the 
area.  These  services  are  designed  to  achieve  recovery 
for  the  chemically  dependent  and  others  affected  by  the 
chemically  dependent.  Education  services  are  provided  to 
work  toward  prevention  of  alcohol  and  drug  abuse. 

B.  Basis  of  Accounting 

The  cash  basis  of  accounting  is  used  by  the  entity. 
Under  this  method,  revenues  are  recorded  when  cash  is 
received  and  expenditures  are  recorded  when  checks  are 
issued.  Revenues  and  expenditures  are  in  accordance  with 
the  guidelines  established  by  the  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

C.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
purchase  in  accordance  with  the  cash  basis  of  accounting. 
No  depreciation  is  recorded  on  fixed  assets. 

D.  Budgets 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

E.  Vacation  and  Sick  Leave 

Liabilities   incurred  because  of  unused  vacation  and  sick 

leave  accumulated  by  employees  are  not   included   in  the 

financial  statements.  Expenditures  are  recognized  when 
paid. 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 
NOTES  TO  FINANCIAL  STATEMENTS 

(Continued) 
June  30,  1983,  1982  and  1981 


NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State ' revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 
Ravalli  County  also  provides  an  additional  amount  above 
and  beyond  the  earmarked  funds  to  Ravalli  County  Chemical 
Dependency  Services. 

Revenues  were  received  from  Ravalli  County  as  follows: 

3  months 
ended 
1983  1982  6/30/81 

$  45,275         $  46,165        $    10,264 


NOTE  3   SERVICE  REVENUE 

Service  revenue  consists  of  the  following: 

3  months 
ended 
1983  1982       6/30/81 

Service  Revenue 

Fees  for  services  $  2,508  $  2,651  $   366 

DUI  school  fees  6,358  1.908  121 

Total  Service  Revenue  $  8,866  $  4,559  $      856 
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ACCOMPANYING  ADDITIONAL  INFORMATION 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 

Downtown  Professional  Center 

PO  Box  198  •  314  N  Last  Ctnance  Gulcn 
WMk     Helena.  Montana  59624 
■' "''      Phone  (406)  443  6200 


To  The  Board  of  Directors 

Ravalli  County  Chemical  Dependency  Services,  Inc. 

Hamilton,  Montana 

Our  report  on  our  examinations  of  the  basic  financial  statements 
of  the  Ravalli  County  Chemical  Dependency  Services,  Inc.  as  of 
June  30,  1983,  1982  and  1981  appears  elsewhere  in  this  report. 
Those  examinations  were  made  for  the  purpose  of  forming  an 
opinion  on  the  basic  financial  statements  taken  as  a  whole.  The 
accompanying  additional  information  is  presented  for  purposes  of 
additional  analysis  and  is  not  a  required  part  of  the  basic 
financial  statements.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  examination  of  the  basic 
financial  statements;  and,  in  our  opinion,  except  for  the  effects 
of  the  adjustments  if  any  which  may  have  been  necessary  had  we 
been  able  to  extend  our  audit  scope  beyond  the  Ravalli  County 
Chemical  Dependency  Services'  recorded  receipts  as  explained  in 
the  third  paragraph  of  our  report,  such  information  is  fairly 
stated  in  all  material  respects  in  relation  to  the  basic 
financial  statements  taken  as  a  whole. 


/Ildll 


nUi-A 


s/Sucl^-^a'u>^,c/'/r5 


Mahlman  &  Bullington,  CPA ' s 
Helena,  Montana 

November  21,  1983 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1982 


REVENUES 

State  revenue 
Local  revenue 
Service  revenue 

Total  Revenue 


Budget 


$   8,084 

42,833 

4,067 


Actual 


$   8,084 

46,165 

4,559 


Variance 


$     0- 
3,332 
492 


54,984 


58,808 


3,824 


EXPENDITURES 
Personal  Services 
Operating  expenditures 
Capital  outlay 


44,978 

12,555 
798 


47,464 

12,761 

385 


(2,486) 
(206) 
413 


Total  Expenditures 


58,331 


60,610 


(2,279) 


Excess  (Deficiency)  of  Revenues 

Over  Expenditures         $   (3,347) 


$  (1,802) 


$   1,545 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1983 


REVENUES 

State  revenue 
Local  revenue 
Service  revenue 

Total  Revenue 


Budget 


$  10,362 

48,441 

5,292 


Actual 


$  10,362 

45,275 

8,866 


Variance 


$    -0- 
(3,166) 
3,574 


64,095 


64,503 


408 


EXPENDITURES 
Personal  Services 
Operating  expenditures 


51,905 
12,190 


50,836 
15,039 


(1,069) 
(2,849) 


Total  Expenditures 


64,095 


65,875 


(1,780) 


Excess  (Deficiency)  of  Revenues 
Over  Expenditures        $ 


$    (1,372) 


$  (1,372) 


M9 


MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downlowri  Professional  Center 

PO  Box  198  •  314  N  Last  Chance  Gulcti 

Helena,  Montana  59624 

Phone  (406)  443-6200 


Board  of  Directors 

Ravalli  County  Chemical  Dependency  Services,  Inc. 

Hamilton,  Montana 

We  have  examined  the  financial  statements  of  Ravalli  County 
Chemical  Dependency  Services,  Inc.  for  the  fiscal  years  ended 
June  30,  1983,  1982  and  the  three  month  period  ended  June  30, 
1981,  and  have  issued  our  reports  thereon  dated  November  21, 
1983.  As  part  of  our  examinations,  we  made  a  study  and 
evaluation  of  the  entity's  system  of  internal  accounting  control 
to  the  extent  we  considered  necessary  to  evaluate  the  system  as 
required  by  generally  accepted  auditing  standards.  The  purpose 
of  our  study  and  evaluation  was  to  determine  the  nature,  timing, 
and  extent  of  the  auditing  procedures  necessary  for  expressing  an 
opinion  on  the  entity's  financial  statements.  Our  study  and 
evaluation  was  more  limited  than  would  be  necessary  to  express  an 
opinion  on  the  system  of  internal  accounting  control  taken  as  a 
whole . 

The  management  of  the  entity  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control .  In 
fulfilling  this  responsibility,  estimates  and  judgments  by 
management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  cash  basis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of   the   entity   taken   as   a   whole. 
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However,  our  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

Prior  Audit  Comments 

Receipts  &  Disbursements 

The    entity    should    adopt   a   one   write   cash   receipts   and 

disbursements  journal  with  a  single  check  book. 

Resolution 

A  one  write  system  was  adopted  and  used. 

Fixed  Assets  &  General  Ledger 

A   list  of  all  fixed  assets  showing  date  acquired  and  cost  should 

be  maintained  and  incorporated  into  the  general  ledger. 

Resolution 

A  list  was  provided.  However,  the  entity  does  not  maintain  a 
general  ledger,  but  posts  all  revenue  and  expenditures  to  fund 
cards.  Since  expenditures  are  not  categorized,  we  feel  the 
entity  could  benefit  from  maintaining  a  general  ledger,  and 
continue  to  recommend  that  one  be  set  up. 

Checking  Accounts  and  Bank  Reconciliations 

The  corporation  should  maintain  accountability  by  fund  within  one 

checking  account  and  reconcile   the   bank   account   on   a   timely 

basis. 

Resolution 

Reconciliations  are  prepared  and  cash  agrees  to  book  balances. 

Non-Profit  Status  under  IRC  501(c)(3)  and  filing  of  Form  990 

The  corporation  should   file  form   990,   Return   of   Organization 

Exempt  from  Income  Tax. 

Resolution 

Form  990' s  have  not  been  filed. 

During  our  audit,  it  was  noted  that  the  corporation  has  never 
filed  for  exempt  status  under  Code  Section  501(c)(3). 
Contributions  to  an  organization  are  deductible  to  the  donor  only 
if  notice  is  filed  and  contributions  made  to  a  late-filing 
organization  are  not  deductible  if  made  before  the  date  of 
filing.  Substantial  penalties  exist,  $10  per  day,  for  not  filing 
the  required  yearly  990. 

We  strongly  recommend  that  the  corporation  file  for  non-profit 
status  and  also  file  all  required  990's  at  the  earliest  possible 
date . 
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Current  Audit  Coinments 

Segregation  of  Duties  and  Timely  Deposits 

Currently  the  bookkeeper  opens  all  mail,  prepares  checks,  makes 
deposits  and  reconciles  the  bank  account.  Also  Checks  are  held 
until  a  "sufficient  amount"  is  acquired  for  deposit. 

Recommendation 

We  recommend  that  someone  other  than  the  bookkeeper  open  mail  and 
that  the  director  open  and  review  all  bank  statements  for  any 
unusual  items.  Bank  deposits  should  be  made  on  a  daily  basis, 
irregardless  of  the  amount. 

Filing  System 

The  entity  currently  files  check  copies  with   attached   cancelled 

invoices  numerically. 

We  commend  the  corporation  for  establishing  and  using  a 
reasonable  filing  system. 

Service  Fees 

The  corporation  had  no  schedule  for  fees  to  clients  nor  a   system 

for  determining  ability  to  pay. 

Recommendation 

We  emphasize  the  need  for  establishing  such  a  system  and  are 
pleased  to  note  that  for  the  current  fiscal  year  ending  6/30/84 
the  corporation  has  established  a  fee  &  eligibility  schedule.  We 
urge  adherance  to  the  new  policy. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  our 
examination  of  the  1983,  1982  and  1981  financial  statements,  and 
this  report  does  not  affect  our  report  on  these  financial 
statements  dated  November  21,  1983. 

This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  our 
audit. 


Mahlman  &  Bullington,  CPA's 
Helena,  Montana 


November  21,  1983 


Ml2 


TRI  COUNTY  ALCOHOL  SERVICES 
BOZEMAN,  MONTANA 
FINANCIAL  REPORT 
June  30,  1983  and  1982 


TRI  COUNTY  ALCOHOL  SERVICES 
BOZEMAN,  MONTANA 
TABLE  OF  CONTENTS 
June  30,  1983 


PAGE 


Report  of  Certified  Public  Accountants  Nl 
Financial  Statements 

Statements  of  Revenues,  Expenditures, 

and  Changes  in  Cash-Cash  Basis  N2 

Notes  to  Financial  Statements  N3-4 

Accompanying  Additional  Information  N5 

Report  of  Certified  Public  Accountants  N6 
Schedule  of  Program  Revenues  and 

Expenditures  Budget  vs  Actual  N7-8 

Management  Letter  N9-10 


N 


MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downtown  PfOfessionol  Center 

PO  Box  198  •  314  N  Lost  Chance  Gulcl^ 

Heleno.  Montana  59624 

Phone  (406)  443  6200 


To  the  Board  of  Directors 
Tri  County  Alcohol  Services 
Bozeman,  Montana 

We  have  examined  the  statements  of  revenues,  expenditures  and 
changes  in  cash-cash  basis  of  Tri  County  Alcohol  Services  as  of 
and  for  the  years  ended  June  30,  1983  and  1982.  Except  as  noted 
in  the  following  paragraph,  our  examinations  were  made  in 
accordance  with  generally  accepted  auditing  standards,  and 
generally  accepted  government  auditing  standards  for  financial 
and  compliance  audits,  and,  accordingly,  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary. 

As  described  in  Note  1  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
genrally  accepted  accounting  principles. 

The  scope  of  our  examination  was  limited  to  an  examination  of  the 
recorded  receipts  of  Tri  County  Alcohol  Services. 

In  our  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  the  Tri  County  Alcohol  Service's  recorded  receipts 
as  referred  to  in  the  above  paragraph,  the  financial  statements 
referred  to  above  present  fairly  the  cash  balance  of  Tri  County 
as  of  June  30,  1983  and  1982  and  its  revenues  and  expenditures 
for  the  years  then  ended,  on  the  basis  of  accounting  described  in 
Note  1,  which  basis  has  been  applied  in  a  manner  consistent  with 
that  of  the  preceding  year . 

Mahlman  &  Bullington,  CPA's 
November  8,  1983 
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TRI  COUNTY  ALCOHOL  SERVICES 
STATEMENTS  OF  REVENUES  EXPENDITURES 
AND  CHANGES  IN  CASH-CASH  BASIS 
for  the  years  ended  June  30,  1983  and  1982 


1983 


1982 


REVENUES 


State  revenue 
Local  revenue  (Note  2) 
Service  revenue  (Note  3) 
Other  revenue  (Note  3) 


35,287 

95,816 

23,611 

1,978 


$   20,290 

105,709 

14,140 

1,279 


Total  Revenue 


156,692 


141,418 


EXPENDITURES 


Personal  Services 

Salaries 

Employee  benefits 
Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Travel 

Rent  &  leases 

Utilities 

Repairs  &  maintenance 

Other 
Total  Operating  Expenditures 

Capital  Outlay 

Total  Expenditures 


121,978 

23,189 

145,167 


11, 356 

2,800 

7,387 

10,486 

11, 108 

223 

190 

3,031 

46, 581 

205 

191,953 


93, 

,021 

17, 

,735 

110, 

,756 

2, 

,134 

2, 

,327 

s. 

,886 

9, 

263 

12. 

,746 

458 

105 

2, 

332 

35, 251 


149 


146, 156 


Deficiency  of  Revenues 
Over  Expenditures 

Cash  Balance,  beginning 
of  year 

Cash  Balance,  end 
of  year 


(35,261) 


19,256 


$(16,005) 


(4,738) 


23,994 


$  19,256 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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TRI  COUNTY  ALCOHOL  SERVICES 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1983  and  1982 


NOTE  1   SIGNIFICANT  ACCOUNTING  POLICIES 


A.  Reporting   Entity 

Tri  County  Alcohol  Services  is  a  private  non-  profit 
corporation  incorporated  in  the  State  of  Montana  under 
the  Montana  Non-Profit  Corporation  Act,  Section  35-2-101 
M.C.A.  The  entity  filed  and  received  tax  exempt  status 
under  Section  501(c)(3)  of  the  Internal  Revenue  Code  and 
is  exempt  from  state  and  federal  taxation.  The  entity  is 
an  out-patient  program  providing  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Beaverhead,  Gallatin  and  Madison  counties.  These 
services  are  designed  to  achieve  recovery  for  the 
chemically  dependent.  Education  services  are  provided  to 
work  toward  prevention  of  alcohol  and  drug  abuse. 

B.  Basis  of  Accounting 

The  cash  basis  of  accounting  is  used  by  the  entity. 
Under  this  method,  revenues  are  recognized  when  cash  is 
received  and  expenses  are  recognized  when  cash  is  paid. 
Revenue  and  expenditure  classifications  are  in  accordance 
with  the  guidelines  established  by  the  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

C.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipment 
owned  by  the  entity  in  accordance  with  the  cash  basis  of 
accounting.   No  depreciation  is  recorded  on  fixed  assets. 

D.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

E.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 
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TRI  COUNTY  ALCOHOL  SERVICES 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued ) 
June  30,  1983  and  1982 


NOTE  2   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 


Revenues   were   received 
counties  as  follows: 


Beaverhead 

Gallatin 

Madison 


from   the   three   participating 


1983 

21,305 

66, 325 

8,  186 


$   95,816 


1982 

$   22,887 

75,047 

7,775 

$  105,709 


NOTE  3   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following: 

1983  1982 


Service  Revenue 
Fees  for  services 
DUI  school  fees 

Total  Service  Revenue 

Other  Revenue 

Interest 

Donations 
Total  Other  Revenue 


5,781 
17,830 
23,611 

3,151 
10,989 
14,140 

1,174 

804 

1,978 

705 

574 

1,279 

NOTE  4   CONTINUITY  OF  BUSINESS 

As  of  June  30,  1983,  Tri   County   Alcohol   Service   ceased 
operations.    Beaverhead  and  Madison  counties  formed  into 
one  entity  and  the  Gallatin  County  service  is  operating  as 
a  separate  entity. 
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ACCOMPANYING  ADDITIONAL  INFORMATION 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downtown  Profe:j3ional  Center 

PO  Box  198  •  314  N  Lost  Chance  Gulch 

Helena.  Montono  59624 

Phone  (406)  44:  6200 


To  The  Board  of  Directors 
Tri  County  Alcohol  Services 
Bozeman,  Montana 


Our  reports  on  our  examinations  of  the  basic  financial  statements 
of  the  Tri  County  Alcohol  Services  as  of  June  30,  1983  and  1982 
appears  elsewhere  in  this  report.  Those  examinations  were  made 
for  the  purpose  of  forming  an  opinion  on  the  basic  financial 
statements  taken  as  a  whole.  The  accompanying  additional 
information  is  presented  for  purposes  of  additional  analysis  and 
is  not  a  required  part  of  the  basic  financial  statements.  Such 
information  has  been  subjected  to  the  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  statements;  and,  in  our 
opinion,  except  for  the  effects  of  the  adjustments  if  any  which 
may  have  been  necessary  had  we  been  able  to  extend  our  audit 
scope  beyond  the  Tri  County  Alcohol  Service's  recorded  receipts 
as  explained  in  the  third  paragraph  of  our  report,  such 
information  is  fairly  stated  in  all  material  respects  in  relation 
to  the  basic  financial  statements  taken  as  a  whole. 


//;. 


Mahlman  &  Bullington,  CPA ' s 
Helena,  Montana 


^M^ 


November  8,  1983 
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TRI  COUNTY  ALCOHOL  SERVICES 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1983 


Revenue 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  Revenue 


$  35,287 

125,069 

19,944 

1,000 


181, 300 


$  35,287 

108,410 

27,172 

1,978 


172,847 


$     0 
(16,659) 
7,228 
978 


(8,453) 


Expenditures 


Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


140,994 

145,167 

(4,173) 

40,306 

46,731 

(6,425) 

205 

(205) 

181,300 


192,103 


(10,803) 


$(19,256)   $(19,256) 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 

Total  revenue-from  above 
Total  revenue 

July  1983  receipts 


$   172,847 

156,692 

$    16,155 


Total  expenditures 

(from  above) 
Total  expenditures 

July  1983  expenditures 


$   192,103 

191,953 
$       150 
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TRI  COUNTY  ALCOHOL  SERVICES 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1982 


Revenue 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 
Reserves 

Total  revenue 


$    20,290 

110,589 

14,892 

1,463 

10, em 


157,843 


$      20,290 

105, 709 

14, 140 

1,279 


141,418 


$  0 

(4,880) 

(752) 

(184) 

(10,609) 


(16,425) 


Expenditures 


Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


125,534 

32,145 

164 

157,843 


110, 756 

35,251 

149 


146,156 


14,778 
(3, 106) 
15 


11,687 


$  (4,738)    $  (4,738) 
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MAHLMAN  8c  BULLINGTON  certified  public  accountants 


Downtown  Professionol  Center 
^     P  O  Box  198  •  3M  N  Lost  Ctionce  Gulct~. 
Helena.  Montana  59624 
Phone  (406)  443-6200 


Board  of  Directors 

Tri  County  Alcohol  Services 

Bozeman,  Montana 

We  have  examined  the  financial  statements  of  Tri  County  Alcohol 
Services  for  the  fiscal  years  ended  June  30,  1983  and  1982  and 
have  issued  our  reports  thereon  dated  November  8,  1983.  As  part 
of  our  examinations,  we  made  a  study  and  evaluation  of  the 
Service's  system  of  internal  accounting  control  to  the  extent  we 
considered  necessary  to  evaluate  the  system  as  required  by 
generally  accepted  auditing  standards.  The  purpose  of  our  study 
and  evaluation  was  to  determine  the  nature,  timing,  and  extent  of 
the  auditing  procedures  necessary  for  expressing  an  opinion  on 
the  entity's  financial  statements.  Our  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  Tri  County  Alcohol  Service  is  responsible  for 
establishing  and  maintaining  a  system  of  internal  accounting 
control.  In  fulfilling  this  responsibility,  estimates  and 
judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate. 
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Our  study  and  evaluation  made  for  the  limited  purpose  described 
in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not 
express  an  opinion  on  the  system  of  internal  accounting  control 
of  Tri  County  Alcohol  Services  taken  as  a  whole.  However,  our 
study  and  evaluation  disclosed  no  condition  that  we  believe  to  be 
a  material  weakness. 

This  report  is  intended  solely  for  the  use  of  management  and 
the  legislature,  and  should  not  be  used  for  any  other  purpose. 
This  restriction  as  to  use  is  not  intended  to  limit  the 
distribution  of  this  document  which,  upon  acceptance  by  the 
Legislative  Audit  Committee,  is  a  matter  of  public  record. 

We  wish  to  take  this  opportunity  to  thank  the  Director  and 
staff  for  all  their  cooperation  and  assistance  during  the  course 
of  our  audit. 


Mahlman  &  Bullington,  CPA's 
Helena,  Montana 

November  8,  1983 
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